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"Management innovations in the service sector in the context of digitalization"
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OG’eKT OCiIKEHHS: [TPoLieC pO3pOOKM YIIPABIiHCbKUX HOBAlliil B cdepi ocayr B KOHTEKCTi udposizalii. MeToio
HAYKOBO-Z0CJIiIHOI pOOOTHU € ONTUMIi3alis HUPPOBUX TEXHOJIOTIH B cepi nocayr musixom nudposisauii. B xomni
BMKOHAaHHS HAyKOBO-[IOCJIiIHOI pOGOTH PO3IJIs1al0ThCsl KJIIOYOBi aClIeKTH OCHOBHUX YIIPaB/IiHCbKUX HOBAlliil B
cdepi nocsyr B KOHTEKCTi HU@POoBi3allii, BpaxoByOUM AMHAMIKY 3MiH Y rajysi, EKOHOMIUYHY CUTYallil0 B KpaiHi,
crienriky pUHKOBOI KOH'IOHKTYPH, IOTpeby B ONTUMI3alii pecypciB, a TaKoX Cy4acHi repeioBi TEXHOJIOTII.
[TpencraBneHo MeTonuYHUM Minxin 1o GopMyBaHHS peKoMeHjalii moao uudposizalii B cdepi nocayr 3
BUKOPHCTaHHSIM MapKeTUHIOBOrO iHCTPYMEHTApIlo, 31aTHOrO 3a6e311e4nTy KEePiBHULITBO HEOOXiHOIO0 iHpopMaliieto
L7151 IPUIHSATTS OOIPYHTOBAHNUX YIIPABJIiHCHKUX PillleHb MO0 BIPOBAIKEHHS LM(PPOBU3aLlii Ta PO3pOOKU
aJleKBAaTHUX Cy4aCHMM BMMOTaM 3aXO0[iB MIIAXOM iHTeHcudikallii BnpoBamkeHHs [U@PoBisaliii, B OisbHICTD
mignpueMcTBa. 3a pesysbTaTaMu TaKoro Mixoqy cOPMOBAHO i BAOKPEMJIEHO aJIFTOPUTMU BIIPOBAKEHHS
uu@poBsisalii B ynpasiliHHI DiAIpreMCTBOM NOCIYT. HaBeeHo peKoMeHallii o0 po3pOoOKU LUX NIPOLECiB Ha

IiANPUEMCTBAX 3 BPaXyBaHHSIM rajly3€BUX OCOOJIMBOCTEN iX BUPDOOHUYOI IisSIbHOCTI.
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Object of research: the process of developing management innovations in the service sector in the context of
digitalization. The purpose of the research work is to optimize digital technologies in the service sector through
digitalization. During the research work, key aspects of the main management innovations in the service sector in
the context of digitalization are considered, taking into account the dynamics of changes in the industry, the
economic situation in the country, the specifics of the market situation, the need for resource optimization, as well
as modern advanced technologies. A methodological approach to the formation of recommendations for
digitalization in the service sector using marketing tools is presented, capable of providing management with the
necessary information to make informed management decisions on the implementation of digitalization and the
development of measures adequate to modern requirements by intensifying the implementation of digitalization in
the activities of the enterprise. Based on the results of this approach, algorithms for the implementation of
digitalization in the management of a service enterprise are formed and identified. Recommendations are given for
the development of these processes at enterprises, taking into account the industry specifics of their production
activities.
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