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YrpassiHHS MiIIPUEMCTBOM, CIIPSIMOBaHe Ha MifBUIIEHHS e(PEKTUBHOCTI HOTO0 isIIbHOCTI

Ha3sBa po6oTH aHIJIilICbKOIO:

Enterprise management aimed at improving the efficiency of its activities

PedepaT ykpaiHCbKOIO:

Merto1o po6oTu "YrpaBiiHHS NiANPUEMCTBOM, CIIPSIMOBAaHE Ha MiJBUIIEHHS €(EKTUBHOCTI OTO0 IisJIbHOCTI" €:
BIOCKOHAJIEHHSI TEOPETUKO-METOIUYHUX MiIXOiB Ta PO3POOIEHHS TPAKTUYHUX PEKOMEH 1Al MOA0 34iCHEHHS
VIPaBJIiHHS CYyYaCHUM MiJIIPUEMCTBOM, PO3POOJIEHHS [TOKA3HUKIB OLiHKY MiABUILEHHS e(PEeKTUBHOCTI 10ro
Iis7IbHOCTI B YMOBax TypOYyJIEHTHOTO 30BHIIIHBOTO cepeioBuila. OCHOBHUMMU 3aBIJaHHSIMU POOOTH €: pO3POOJIEHHS
METOAWNYHOTO MiIXOy 10 BU3HAYEHHS BIJIMBY (PAKTOPiB 30BHIIIHBOIO CEPENOBUIIA HA AiSIbHICTh MiATIPUEMCTBA;
BIOCKOHaJIeHHs kiacudikauii KoHdirypauiil opraHizalilHux CTPYKTYp 3a KyiacudikalifHO 03HAKOIO - BILJIUB
KJIIOYOBOI YaCTUHU CTPYKTYPU Ha HislIbHICTb MiAIIPUEMCTBA; PO3PO0JIEHHS] TEOPETUKO-METOAUYHOrO MiIX0ny A0
(opmyBaHHS PYHKI[IOHATTBHOTO KOHPJIIKTY MiXK CKJIaJlOBUMHU YaCTUHAMU MiATIPUEMCTBA; BOCKOHAJIEHHS
METOAMYHOTrO Migxoay 1o TpaHchopmallii opraHisaniifHoOi CTPYKTYpH MiAIIPUEMCTBA B IIPOLLECi PO3BUTKY;
BJJOCKOHAJIEHHSI KOMIJIEKCHOTO IiIXOy O 3aCTOCYBAaHHS LIKiJI CTPATETiYHOrO MEHEIPKMEHTY B YIIPABJIiHHI
IIPOLIECOM PO3BUTKY IiAIPUEMCTBA; PO3PO0JIEHHS y3arajbHEHOI MaTpHLli BUBHAYEHHSI HANIPSIMiB OHOBJIEHHS
[iANpUEMCTBA; iHHOBALiS L[iHHOCTI SIK TIOKa3HUK OLIiHKY MifBUIIEHHS e(eKTUBHOCTI AislIbHOCTI MiIPUEMCTBA;
Cy4acHi ynpaBiliHCbKi KOHLeNii minBunieHHs e(peKTUBHOCTI IisiIbHOCTI OyiBesibHOro minnpremcTsa. O0'eKT
IOCJIiI)KeHHS - TIPOLieC YIIPaBJIliHHS MiJITPUEMCTBOM, CIIPSIMOBAHMI Ha NiABUILIEHHS €(PEKTUBHOCTI 10ro
IisnbHOCTI. [IpeameT JOoCiIKeHHS - TEOPETUKO-MEeTOINYHI OCHOBY Ta IPAKTUYHI aCIIEKTH MPOLeCY YIIpaBliHHS
[iATPUEMCTBOM, 11O CIIPSIMOBaHi Ha MifBUIIEHHS ePeKTUBHOCTI HOTO [isSIbHOCTI B YMOBax TypOyJIEeHTHOTO
30BHILIHBOTO cepenoBulla. TeopeTUYHOO Ta METO0JIOTIYHOK OCHOBOIO POGOTHU CTajla CYKYIHICTh HAyKOBUX IIpallb
y rayty3i eKoHOMikH, Pinocodii, KOHPIIIKTOIIOTI], 1[0 CTOCYIOThCS IUTAHb €(PEKTUBHOTO YIIPABJIiHHS
nianpueMcTBaMu, e(peKTUBHOCTI CTPYKTYpHUX IEPETBOPEHD, TPAaHCPOPMALIITHUX NPOLEeCiB, QyHKLIOHATBHUX
KOH(JIIKTIB, 32CTOCYBaHHS CTPATET{YHUX ITiIXOMAiB Y IPAaKTUYHOMY MEHEeIKMEHTI; aHaJIiITU4HI PO3PaXyHKU Ta
Pe3yJIbTaTU BJIACHUX [IOCJIiI>)KeHb aBTOPiB. [locTaBsieHi 3aBaHHs OyJjIM BUPIlleHi 3 BAKOPUCTAHHSIM HACTYIIHUX
METO/iB: METO[I, Mi3HAHHS, TEOPETUYHOTO y3arajabHEeHHS 1 MOPiBHSIHHS; METOJ], CACTEMHOTO aHasi3y Ta CUHTE3Y;
METO[, CTPYKTYPHOTO MOJIEJIIOBaHHS; METOJ, EKCIIEPTHUX OLiHOK; METOJ, EKOHOMIKO-MAaTEMATUYHOTO MOJIEJIIOBAHHS;
CHMILJIEKCHUI METOJ, JIiHIMHOr 0 IIporpamyBaHHs. Ha 0CHOBI pe3ysbTaTiB JOCIiIKeHb 0yJIv 3allpOIIOHOBAaHi
TEOPETUKO-METOANYHI MiXOAM Ta IIPAKTUYHI PEKOMEHIALi 1100 31iAICHEHHS YIIPaBJIiHHS CY4aCHUM
MigIprUeMCTBOM, PO3PO0JIEH]I MOKA3HMUKU OLIiHKY MiABUIEHHS €(DEKTUBHOCTI HOTO MiSIIbHOCTI B yMOBax

TYpOYJIEHTHOTO 30BHILIHBOTO CEPENOBUILA.

Pedepar aHr1iliCbKOIO:

The purpose of the work "Enterprise Management, aimed at improving the efficiency of its activities" is: improving
theoretical and methodological approaches and developing practical recommendations for managing modern
enterprises, developing indicators for evaluating the effectiveness of its activities in a turbulent external
environment. The main tasks of the work are: the development of a methodological approach to determining the
influence of environmental factors on the activities of an enterprise; improving the classification of changes in
organizational structures according to the influence of a key part of the structure on the activities of an enterprise
as classification criteria; development of a theoretical and methodological approach to the formation of a
functional conflict between the constituent parts of an enterprise; improvement of the methodological approach
to the transformation of the organizational structure of the enterprise in the development process; improvement
of an integrated approach to the use of strategic management schools in the management of the enterprise



development process; development of a generalized matrix for determining the direction of enterprise renewal;
value innovation as an indicator of assessing the increase in the efficiency of the enterprise; modern management
concepts for improving the efficiency of the construction enterprise. The object of study is the process of
enterprise management, aimed at improving the efficiency of its activities. The subject of research is the
theoretical and methodological foundations and practical aspects of the enterprise management process, aimed at
improving the efficiency of its activities in a turbulent external environment. The theoretical and methodological
basis of the work was a set of scientific works in the field of economics, philosophy, conflict management,
concerning the effective management of enterprises, the effectiveness of structural transformations,
transformation processes, functional conflicts, the application of strategic approaches in practical management;
analytical calculations and the results of the authors' own research. The tasks were solved using the following
methods: method of cognition, theoretical generalization and comparison; system analysis and synthesis method;
structural modeling method; expert assessment method; method of economic and mathematical modeling;
simplex linear programming method. Based on the results of the research, theoretical and methodological
approaches and practical recommendations on the implementation of modern enterprise management were
proposed, and indicators were developed for assessing the effectiveness of its activities in a turbulent external

environment.
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VIII. HaykoBa (HayKoBo-TexHiuHa) npoaykuist (HTII)

Ha3zga HTII yKpaiHCBKOIO: MeTouyHi 3aca/iy Ta NPaKTUYHI PEKOMEH/ALIT 3 yIIPABIiHHS MiAIPUEMCTBOM, IO
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Hassa HTII aHrificbKoI0: Methodical foundations and practical recommendations on enterprise

management, aimed at improving the efficiency of its activities

HTII, sixy nepen6a4asiocsi CTBOPUTH:

IIpuunnn, yepe3s aki HTII He Gysi0 cTBOpeHO:
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PeecTpaiifiHuii HOMep KapTKH T€XHOJIOT1i:

Onuc HTII: Busnayeni TeopetryHi OCHOBY Ta MPaKTUYHI ACIIEKTH YIIPABJIHHS MiZANIPUEMCTBOM, 10 CIIPIMOBAHE
Ha MifBuIeHHs e(eKTUBHOCTI MOro OisyIbHOCTI. BoockoHnaneHa Knacu@ikauis KoHdirypauiil opraHizauilHux
CTPYKTYP 32 KJj1acuQikalillHOI 03HAKOIO - BIUIMB KJIIOYOBOi YACTUHM CTPYKTYPH Ha LisIJIbHICTD MifIIPUEMCTBA.
3anpornoHOBaHO METOAVMYHUM MigXif N0 yIIpaBliHHS QPYHKLiIOHAIbHUM KOH(MJIIKTOM MK CKJIaJOBUMU YaCTMHAMU
IiANpUeMCTBa B IPOLIEC PO3BUTKY I1pY TpaHc(opMallii opranisaniiiHoi cTpyKTypu. PO3BMHYTO METOIMYHUMN iAXiT,
Io TpaHcgopmalii opranizauifiHOi CTPYKTypHU MigIIPMEMCTBA 3 OfHiel KOHPirypaii (icHyto4oi) B iHIy (11JIaHOBaHy) B
MpoLeCi pO3BUTKY. BJOCKOHaIEHO KOMIJIEKCHUY MiAXif, 10 3aCTOCYBaHHS HIKiJI CTPATETIYHOTO MEHEIPKMEHTY IIPU
yIPaBJliHHI IIPOLIECOM PO3BUTKY MiANIPUEMCTBA Yepe3 CTPYKTYPHY TpaHchopMallito. Po3pobiieHa y3arajbHeHa
MaTpuUlls BU3HAYEHHS HAIIPSIMiB OHOBJIEHHS NignpueMcTBa. OTPUMAJIO [OJAbIINI PO3BUTOK BUSHAYEHHS
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l'etbMaH // Socio-economic problems of management: Collective monograph. - Melbourne, Australia, 2015. - C.
107-122. 2. InBecTuLiiiHa IPYBaGIUBICTb MiAIIPUEMCTBA:KOJIEKTUBHA MOHOrpadist / 3arasnpHa pefakiiis K.e.H.,
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TPaAHCHOPTY i npomMucaoBocTi. - 2015. - N2 51. - C. 22-28. 3. Byrenko O.I1. YipaBiHHSI OCHOBHUMHU 6i3HEC-
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Anppeesa, O. O. T'etbMaH // BicHUK €KOHOMIKM TPaHCIIOPTY i MpoMucIoBOCTi. - 2016. - N2 56. - C. 119-133. MHB -
PYHII, MHB - Index Copernicus. 5. AHgpeeBa T.E. OmjeHka cTpaTern4eckoro noTeHana npeainpusTs B
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1.AunpeeBa T.€. I'erbman O.0., BapabaHos 1.B. [To6ynoBa opraHisaliii: HaByasnpHU Noci6HuK. - X.:[Tanos A.M., 2018 -
128 c. Inwi ny6sikanii: 1. Getman O.A. Analytical review of the theoretical studies and strategic approaches in
relation to the transformational process of organizational structure, criteria approach to the evaluation of its
effectiveness / O.A. Getman // Structure, criteria approach to the evaluation of its effectiveness. Perspective
economic and management issues. - Vienna, Austria. - 2015. - C.112-120. 2. Andreeva T.E. Development of the
enterprise as a transformational shift to a new level / T.E. Andreeva, O.A. Getman // Economics, management,
law: problems and prospects. - Agenda Publishing House, United Kingdom. - 2015. - C. 271-278. 3. Getman O.A.
Timely transformation, as the impacts on investment attractiveness of enterprises / O.A. Getman // Actual
problems of economics, management and law in modern social and economic environment. - Pegasus Publishing,
Lisbon, Portugal. - 2015. - C.80-86. 4. Andreeva T.E. Origin of industrial clusters of complications and
environmental enhancement dynamic/ Andreeva T.E., Getman O.A. // Economics, management, law: socio-
economic aspects of development. - Edizioni Magi, Roma, Italy. - 2016. - C.168-172. 5. Getman O.A. Transformation
of organizational structure in the development process/ O.A. Getman //Economics, management, law: challenges
and prospects: Collection of scientific articles. - Discovery Publishing House Pvt. Ltd., New Delhi, India. - 2016. -
C.158-164. 6. Andreeva T.E. Compliance with the principles of grouping of organizational structures influence the
environmental factors enterprise performance/ T.E. Andreeva, O.A. Getman // Geopolitical processes in the
world today: Collection of scientific articles. -"East West" Association For Advanced Studies and Higher Education
GmbH, Vienna, Austria, 2016. - C.254-258. 7. Andreeva T.E. Identification of differential hybrid configurations of the
organizational structures of enterprises / T.E. Andreeva, O.0. Hetman // Perspectives of research and
development: Collection of scientific articles. - SAUL Publishing Ltd, Dublin, Ireland, 2017. - C.104-109. 8. Andreeva
T.E. Adaptation of configurations of organizational structures of enterprises to the conditions of differential
external environment / T.E. Andreeva, O.0. Hetman, R.V. Riyako // Science and education: trends and prospects:
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cepenosuia / T.€. AHzpeeBa, O. O. 'etbMmaH // Te3u nomnoBifei 72 HayKOBO-TeXHIYHOI KOH(pepeHLii XapKiBCbKOTro
HalliOHAJIbHOTO YHIBEPCUTETY OYAiBHUITBA Ta apXiTeKTypu. - XapkiB: XHYDBA. - 2017. - c.81. 10. AHgpeesa T.€.
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Angppeesa T.€. BignoBigHiCTb NPUHLMIIB IPYIyBaHHS OPraHi3allilHUX CTPYKTYP BILUIMBY (PAKTOPIB 30BHIIIHBOTO
cepenoBula nisnpHOCTI nignpuemcts / T.€. AHnpeesa, O. O. 'etbmaH // Te3u fonosinel 73 HAyKOBO-TEXHIYHOI
KoHQepeHLii XapKiBCbKOTr0 HalliOHAJILHOT'O YHiBEpCUTETY OyAiBHULITBA Ta apXiTeKTypu. - XapkiB: XHYBA. - 2018. - c.
103-104.
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