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Ha3sBa po6oTH aHIJIilICbKOIO:
METHODOLOGICAL BASES OF FORMATION OF TARIFFS AND FEELS IN THE PORT

PedepaT ykpaiHCbKOIO:

[lpegMeT JocCigKeHHs - TEOPETUYHI Ta METOINYHI 3acany (POPMYyBaHHSIM CUCTEMU KOHTPOJIIHTY HiAIPUEMCTB
NOPTOBOI HisibHOCTI. O6'€KT JOCIiIKEHHS - ITpoLeC POPMYBAHHS CUCTEMU KOHTPOJIIHTY Ha MiAIIPUEMCTBAX
IIOPTOBOI IisIIbHOCTI. MeTa fociiskeHHs - po3po6uTH METOANYHI Nifxoau 3 GOpMYyBaHHS Ta BIIPOBAPKEHHS
CHACTEMU KOHTPOJIIHTY Ha MiJNPpUEMCTBAX IIOPTOBO] IisiIbHOCTI. MeTOIU AOCHIIPKEHHS - METOL, aHAJIOTIH (1151
BMBYEHHS T€OPii KOHTPOJIIHTY), METOZIB IPOCTOPOBOTrO i AMHAMIYHOTO MOPiBHSIHHA (IJ151 aHAII3y METOAUK OLIiHKU
eeKTUBHOCTI CUCTeMU KOHTPOJIHTY), aHali3 i CuHTe3 (17151 BUBHaYEHHS IPOOJIEeMHUX aCIeKTiB YIIPaBJIiHHS
niANpUeMCTBaMU IIOPTOBOI AisVIBHOCTI), EKOHOMIYHMI, CTAaTUCTUYHUIN Ta (PiHAHCOBUIA aHaI3 (IJ1s1 OLiHKA
TEHJIEHIIil OKPEMUX ITOKA3HUKIB), FPYIIyBaHH 1 Kiacudikalii (17151 cucTemaTu3salii 06'eKTiB KOHTPOJIHTY Ta
METO[IiB YIIPaBJIiHHSI HUMH), HAYKOBOT'O abCTparyBaHHs (17151 PO3KPUTTSI HU3KU [IOHATD), IOPiBHSAHHS Ta €KCIIEPTHI
OLIiHKM (1171 TPOBEeJeHHs aHai3y 6e330uTKoBOCTi, ABC-aHasizy, rHy4Koro 010[KeTy Ta 0101 KeTyBaHHsI),
€KOHOMIKO-MaTeMaTU4He MOJeJIIOBAHHS ([JI51 OLIiHKM JIOLi/IbBHOCTI BIIPOBA/I)KEHHSI CUCTEMU KOHTPOJIIHT'Y B
IisibHICTb CTUBIZOPHOI Kommnadii). Y HJIP o6rpyHTOBaHO HEOOXiAHICTh BIPOBAAKEHHSI KOHTPOJIIHTY B CUCTEMY
VIPaBJIiHHS MiTITPUEMCTB [TIOPTOBOI AisJIBHOCTI, 1[0 0OYMOBJIEHO MiJBUIIEHHSIM HeCTabiIbHOCTI 30BHIIIHBOTO
CepenoBuIIa Ta HEOOXiNIHICTIO 6e3MepepBHOTO BiiCcTesKeHHs 1 36ibIIeHHs MBUAKOCTI peakiiii Ha 1oro 3miHu.
3arponoHOBAHO: OPraHi3aliiHO-€KOHOMIYHUN MiAXif, 4O BIIPOBAIKEHHS KOHTPOJIHIY B AisIJIBHICTb CTUBILOPHUX
KOMIIaHil, SIKUil BpaxoBye criequ@iky ix OisiIbHOCTI; BAKOPUCTAHHSI €EKOHOMIKO-MaTeMaTUYHUX MoJesein
CTpaxyBaHHS PU3MKIB Ha €Talli BIIPOBA/I)KEHHS CUCTEMU KOHTPOJIHTY; aJITOPATM OLIiHKM Ta IEPEJIiK KIIOYOBUX
[IOKa3HMKIB €(PeKTUBHOCTI BUKOPUCTAHHS PECYPCiB CTUBIJOPHOI KOMIIaHii B CUCTeMi KOHTPOJIIHTY; METOIUYHUI
Higxizn 10 ouiHKY e(PEKTUBHOCTI HiJIbHOCTI CTUBIOPHUX KOMIIaHiN; aHAJIITUYHUN iHCTpyMEHTapil 1714 aHamisy
BUTpAT CTUBIILOPHOI KOMIIaHii; eTany eKOHOMIYHOTO OOIPYHTYBaHHS iHBECTULIHOTO IIPOEKTY Oy iBHUIITBA
BAHTAXXHOTO [IpHYajly y MOPCbKOMY IOPTY. [JlicTaso MoJasbiioro pO3BUTKY METO/ ITPOLLECHO-OPi€HTOBAHOTO
010[KETYBAaHHS B HislZIBHOCTI CTUBiZOPHOI KoMmnaHii. Pesysibraty HIIP MOXXyTh 6yTH BIIPOBA/I)KE€HH] Y IIPAKTUKY
Iisi7IbHOCT] MOPTOBUX IITIIPUEMCTB JJIs1 MiIBUILIEHHS €PEeKTUBHOCTI ITPOLeCy YIIpaBiiHHS. [JOCTiIKeHHS Ma€e

Oe3rocepeiHiil 3B's130K 3 HAyKOBO-JOCJIiIHOI po60ToI0 Kadeapu ekoHoMikH i ¢pinaHciB OHMY y 2017-2019 pokax.

Pedepar aHIJ1iiCBKOIO:

The subject of the research is theoretical and methodological foundations by forming the controlling system of the
port enterprises. The object of research is the process of forming a controlling system at enterprises of port
activity. The purpose of the research is to develop methodological approaches for the formation and
implementation of the controlling system at the enterprises of port activity. Research methods - method of
analogies (to study the theory of controlling), methods of spatial and dynamic comparison (to analyze the methods
of assessing the effectiveness of the controlling system), analysis and synthesis (to identify the problematic aspects
of managing enterprises of port activity), economic, statistical and financial analysis (to evaluate trends of
individual indicators), grouping and classification (for systematization of control objects and methods of managing
them), scientific abstraction (for disclosing a number of concepts), comparison and expert no assessment (for
break-even analysis, ABC analysis, flexible budgeting and budgeting), economic and mathematical modeling (to
evaluate the feasibility of introducing a controlling system into the activities of a stevedoring company). The
scientific research work substantiates the need to introduce controlling into the management system of
enterprises of port activity, which is due to the increased instability of the environment and the need for



continuous monitoring and increase in the speed of response to its changes. Proposed: organizational and
economic approach to the introduction of controlling in the activities of stevedoring companies, which takes into
account the specifics of their activities; use of economic-mathematical models of risk insurance at the stage of
introduction of the controlling system; the algorithm of evaluation and the list of key indicators of efficiency of use
of resources of the stevedoring company in the controlling system; methodical approach to performance
evaluation of stevedoring companies; analytical toolkit for cost analysis of stevedoring company; stages of
economic substantiation of the investment project of construction of cargo berth in a seaport. The method of
process-oriented budgeting in the activities of the stevedoring company was further developed. The results of
scientific research work can be put into practice in the activities of port enterprises to increase the efficiency of
the management process. The study has a direct connection with the research work of the Department of
Economics and Finance of ONMU in 2017-2019.
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