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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

3abesreyeHHs CTaJIoro PO3BUTKY PETiOHY Ta yNpaBJliHHA 3MiHAMU Ha MiJIIPUEMCTBAX B yMOBaX Mi’KHapOJAHUX

IHTerpauinHux MpoLecis.

Ha3sBa po60oTH aHIJIiHCBHKOIO:

"Sustainable development of the region and change management in enterprises in terms of international
integration processes".

Pedepat yKpaiHCBKOIO:

Y 3a3HaY€HOMY HayKOBOMY JIOCJIi)KEHHi 06'€KTOM [OCJIiIKEHHS € MPOL,EC 3a0€3I€YEHHS CTAJIOTO PO3BUTKY
perioHy Ta yIpasJliHHS 3MiHaMU Ha MiAIIPUEMCTBAX B yMOBaxX MIKHAPOJHUX IHTErpaLiiiHuX rpouecis. [IpegmeTom
IOOCJIiIKEHHS € CYKYIIHICTb TEOPETUYHHUX, METOIOJIOTIYHUX Ta METOAUYHUX i IPUKJIAAHUX IUTAHb CTAJIOTO
PO3BUTKY PETIOHY Ta YIIPaBJIiHHS 3MiHAMH HA MigIIPUEMCTBAX B YMOBAaxX Mi’XKHAPOJHUX iHTErpaliliHUX [IPOLIECIB.
MeTo10 HayKOBOTr'O NOCiIKEHHSI € pO3p0o0OKa MPUHLNIIIB, KOHLIENTYaJAbHOrO Ta IapaiuTrMajIbHOTO MigX0o4y 10
3a0€3Me4eHHs CTAJIOTO PO3BUTKY PETIOHY Ta YIIPABJIiHHS 3MiHAaMU Ha MiAIPUEMCTBAX B YMOBaX MDKHAPOIHNX
iHTerpauiiHux npouecis. PO3po6sieHO KOHLIENLIIO yIIPaBIiHHS CTPaTeriYyHMMU 3MiHaMU1 Ha OCHOBI CUTYyalliiHO-
IAHAMIYHOIO Mifxony. 3alIpOIIOHOBAHO METOM0JIOT 0 BUBHAYEHHS KJIIOYOBUX HAIIPSIMIB CTPATEriYHUX 3MiH
HiANPUEMCTBA, 110 Y3arajabHIOETbCS BUOOPOM 6a30B0Oi CTpaTerii 3MiH, Ha OCHOBI MOJI€JIIOBaHHSI AMHAMIKU CUCTEMHU.
CdopMoBaHO HAYKOBO-METOAMYHUI MiAXiA 70 BU3HAUEHHS PiBHS 3arajibHOI Ta CUTyaTUBHOI TOTOBHOCTI
IiAnpreMCTBa 40 3MiH Ta CTPATerTilo iX pO3BUTKY. BUKOpPUCTaHHS pe3y/bTaTiB HayKOBO-A0CaiTHOI po60TH

HigIIPYEMCTBAMU [03BOJIS€E MiABUIINTY iX KOHKYPEHTHI I03N1i, K Ha HAalliOHAJILHOMY TaK i Ha 30BHIIIHIX PUHKaX.

Pedepar aHIJ1iHCBKOIO:

In this research, the research object is the process of ensuring the sustainable development of the region and
management of changes in enterprises in the context of international integration processes. The subject of the
study is a set of theoretical, methodological, methodological and applied issues of sustainable development of the
region and management of changes in enterprises in the context of international integration processes. The
purpose of scientific research is to develop principles, a conceptual and paradigmatic approach to ensuring
sustainable development of the region and management of changes in enterprises in the context of international
integration processes. The concept of management of strategic changes on the basis of situational-dynamic
approach is developed. The methodology of determining the key directions of strategic changes of the enterprise,
summarized by choosing the basic strategy of changes, is proposed based on the modeling of the dynamics of the
system. The scientific and methodical approach to determining the level of general and situational readiness of the
enterprise for changes and the strategy of their development is formed. The use of research results by enterprises
allows them to increase their competitive positions, both at the national and foreign markets.
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VIII. HaykoBa (HayKoBo-TexHiuHa) npoaykuist (HTII)

Ha3zsa HTII ykpaiHCBKOIO: KoHuenwuis ynpasiiHHA CTPATETiYHMMU 3MiHAMY HA T ANPUEMCTBI Ha OCHOBI
PO3POOKU CTparTerii CTasoro po3BUTKY Ta YIIPABJIiHHS 3MiHAMU MiJIIPUEMCTBI B yMOBaX M>KHapOIOHUX

iHTerpauinHux Mpouecis.

HasBa HTII aHr1ificbKo0¥0: Concept of management of strategic changes in the enterprise on the basis of
development of the strategy of sustainable development and management of changes in the enterprise in the
conditions of international integration processes.

HTII, aKy nepenba4asiocss CTBOPHTH:
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Omnuc HTII: ChopmynboBaHo KOHIENTYabHI 3aCa/id, MO0 CTPYKTYPHO-JIOTIYHOTO OOTPYHTYBAHHS
KOMITOHEHTHOi 6a3u Teopii i MeTomoJIoTii yIipaBiliHHS cTpaTeriyHMMHU 3MiHaMU Ha MiJIIPUEMCTBI, pO3p006JIEHO
CTpATETIIO CTaJIOro PO3BUTKY Ta YIIPABJIiHHS 3MiHAMU MiJIIPUEMCTBI B YMOBaX MDKHAPOAHUX iHTErpauiiHuX
IpoLeciB - c(pOPMOBAHO 30a71aHCOBAHY CUCTEMY CYKYITHOCTI IIOKa3HUKIB CTPATEriYHOTO MJIaHYBaHHS, IO JO3BOJISIE

BU3HAYWTHU CTPATETIYHI IEPCIEKTUBU PO3BUTKY MiANIPUEMCTBA.
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