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Management of sustainable development of an enterprise: theoretical aspects and methodological frameworks
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O6’eKT mOCiIKeHHs — MPOIeC YIIPaBJIiHHS CTIMKUM PO3BUTKOM MianpuemcTsa. [IpeameT noCiIKeHHs ~
TE€OPETHUKO-METO0JIOTIYHi i IPAKTU4YHI aCMIEKTY YIIPABJIiHHS CTIHKAM PO3BUTKOM IifIIPUEMCTBA. MeTa
IOCJIiI)KEHHSI — TEOPETUYHE OOI'PYHTYBaHHS KOHLENTYaJbHUX IiZIXO/iB [0 YIIPaBJliHHS CTIHKUM PO3BUTKOM
MigIIpUEMCTBA, METOJIOJIOTiYHe 3abe3MedyeHHs i po3po6Ka NPaKTUYHUX PEKOMEHALIN 110710 KOHKPETHUX METO/IB i
MOJEeJIeN YIIPaBJIiHHSA 3371711 FTapMOHi3allii EKOHOMIYHOI, COLiaJIbHOI i €KOJIOTIYHOI CKIAL0BUX AisIIbBHOCTI
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CHCTeMaTH3alis, y3araJbHEeHHs, ONIUTYBAHHS, CTATUCTUYHUI aHAaJli3, MAaTPUYHI METOY, MEPEKEBU aHAJII3.
BusHaueHo 3B’$130K MK KOHIIEMN1i€l0 CTi¥iKoro po3BUTky i KCB; B koHTeKCTi iHcTUTYLioHanmi3a1ii KCB Bu3HaveHi
OUiKyBaHHSI CTEHMKXOJITEPiB i JOOPOBIiNbHI i 060B'SI3KOBI 3000B'sI3aHHS MiANIPUEMCTB Iepel, HUMH; BU3HAYEHO
YUHHUKY, 110 BIIJIMBAIOTh Ha 3B’5130K MixK KCB i piHaHCOBUMU pe3ysibTaTaM MiJIIPUEMCTBA; 3alIPOIIOHOBAHO
CHACTEMAaTH3allil0 eTaliB €BOJIOL|i KOHIEMNIii CTIilKOro pO3BUTKY IiATIPUEMCTBA; OOIPYHTOBAaHA BasKJIMBICTh
inTerpauii rimo6anpHOi cTpaTeriynoi KCB, ekocucTeMHOro Miixony 40 CTpaTeriyHoro ynpapliHHS iHHOBALiIMU Ta
XOJIICTUYHOTO CTPATEriYHOTO MEHEIPKMEHTY /151 MDKHAPOAHUX KOMIIaHil; 3alpOIIOHOBaHi TEOPETHUYHI 3acaiu
yIPpaBJliHHS LUPKyIsipHUMH iHHOBaLisimu B MHK 3 meTo10 nifBsuineHHs epeKTUBHOCTI iHHOBALiiHOTO IIpOLIecy i
o6yA0BU I7100aIbHUX LIMPKYJSIPHUX JIAHIJIOTiB CTBOPEHHS LIIHHOCTI; Ha MifiCTaBi ONUTYBaHHS KEPiBHUKIB i
IIpaLiBHUKIB OpraHisaliil 3 JOCBifOM BiffasieHoi po60TH 3alIpOIIOHOBAHA MOJIEJb 3a0€e3I1eYeHHS Pe3yIbTaTUBHOCTI
opraxizallii B yMoBax JUCTaHLINHOI I1palli; 00rpyHTOBaHa poJlb LU POBi3allii y 3a6e3rnedeHHi CTilKoro po3BUTKY
IiANPUEMCTBA; I0BEJleHa HEOOXiIHICTb 3a6€e3I1e4eHHs iHKIII03UBHOTO MTPaLeBJIAlITyBaHHSI B KOHTEKCTI CTiMKOTrO
PO3BUTKY MiJNIPUEMCTB. 3aCTOCYBAaHHS PO3POOJIEHUX METOAOJIOTIYHUX MiIXOiB JO3BOJUTD MifBUIIUTH CTiNKICTB,
co1iaslbHO-€KOHOMIYHY €(DeKTHBHICTh | KOHKYPEHTOCIIPOMOSKHICTb MiJIIPUEMCTB K Ha BHYTPIIIHbOMY, TaK i

rJ100aJIbBHOMY PUHKY.

Pedepar aHIJIiHCBKOIO:

The object of research is the process of managing the sustainable development of an enterprise. The subject
matter is the theoretical, methodological, and practical aspects of managing the sustainable development of an
enterprise. The goal of the study is to theoretically substantiate the conceptual approaches to managing the
sustainable development of an enterprise, to provide methodological support and develop practical
recommendations on specific methods and models of management in order to harmonize the economic, social and
environmental components of an enterprise's activities in the short and long run. The relationship between the
concept of sustainable development and CSR is defined; in the context of CSR institutionalization, the expectations
of stakeholders, and voluntary and mandatory obligations of enterprises are determined; the factors affecting the
relationship between CSR and financial performance are identified; a systematization of the stages of evolution of
the concept of sustainable development of an enterprise is proposed; the importance of integrating global
strategic CSR, holistic strategic management and ecosystem approach to managing strategic innovations is
substantiated for international companies; theoretical principles for managing circular innovations in MNCs are
proposed in order to increase the efficiency of innovation process and design global circular value chains; based on
a remote work experience survey, a model for ensuring the effectiveness of the organization in the conditions of
remote work is proposed; the role of digitalization in enhancing sustainable development of an enterprise is
justified; the need to ensure inclusive employment in the context of the sustainable development of enterprises is



substantiated. The application of the developed methodological approaches can increase the sustainability, socio-
economic efficiency, and long-term competitiveness of enterprises both in domestic and global markets.
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