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Ha3sBa po60oTH aHIJIiHCBHKOIO:

Anticrisis management strategies of industrial enterprises development in circumstances of global economic crisis.

Pedepat yKpaiHCBKOIO:

O6'eKT IOCIIPKEHHS — IPOMUCJIOBI MigIPUEMCTBA YKpaiHy, 10 peani3yloTb iHCTPYMEHTH i METOJIM aHTUKPU30BOTO
VIPaBJIiHHS 3 METOIO 3a6e3e4eHHs CTilKoro QyHKIioHyBaHHs.MeTa oCiI>KeHHs — pO3po6Ka HayKOBO-
METOJMYHUX i IPAaKTUYHUX PEKOMEHALliil [0 3a6e3MeYeHHI0 (PYHKLiOHYBAaHHS [IPOMHUCJIOBOTO MiJIIPUEMCTBA B
YMOBaxX KPU31 3 BUKOPUCTAHHSIM iHCTPYMEHTIB aHTMKPU30BOrO YIIPaBIiHHA. MeTOIM AOCTIIPKEHHS: a6CTPaKTHO-
JIOTiYHUH, CHCTEMHOTO aHali3y, eKCIIEPTHUX OLiHOK, PiHaHCOBO-EKOHOMIUYHOI0 aHai3y, CTaTUCTUYHUH,
€KOHOMIKO-MaTeMaTUYHOI'O0 MOJIEJIIOBAHHS, [PYITyBaHH4 i NOPiBHAHHA. TeopeTnyHi i IpakTU4Hi
Pe3yJIbTaTU:PO3BUHEHO TEPMiHOJIOTIYHMI arapar Teopii aHTUKPU30BOTO YIIPaBJIiHHS;PO3PO0JIEHO METONUYHI
nigxony 10 GOPMYBAHHS CUCTEMU IOKA3HUKIB JisiIbHOCTI MPOMUCIJIOBOTO MiANIPUEMCTBA [1J1s1 BUSIBJIEHHS] KDU30BUX
CUTYalil1;3alIPOIIOHOBAHO METOIOJIOTIYHUY MiAXif, 1O OLiHKKA KOPIIOPATUBHOI COLIiaIbHOI BilllIOBiaILHOCTI Ha
OCHOBI colliaJIbHO OPi€HTOBAaHOI 30a/1aHCOBAHOI CUCTEMU I10KA3HUKIB;CUCTEMATHU30BaHO (PAKTOPU 30BHIIHBOTO
CepeloBUIIA, L0 BIVIMBAIOTh HA PiBeHb KOHKYPEHTHUX MO3ULIH MiAIIPUEMCTBA HAa PUHKY.O0I DYHTOBAHO MOZEJb
po3sutKy Smart Port-City, o 3acHOBaHa Ha ayTEHTUYHUX MiCLIEBUX KYJIbTYPHUX PECYPCAX;CUCTEMATA30BAHO
YMHHUKY MiJIBUILIEHHS! KOHKYPEHTOCIIPOMOXKHOCTI IiAIPUEMCTB CYyLHOOYIYBAaHHS, 1[0 CIPUSIIOTH [10J0JIaHHIO
KPU30BUX SIBUL y Tay3i. HaykoBa HOBM3HA pe3yJIbTaTiB JOCIIKEHHS N10JISIra€ B KOMIJIEKCHOMY JOCJIIIKEHH] i
YTOYHEHHi TEOPETUYHMX OCHOB, PO3PO01LIi HAYKOBO-METOANYHUX PEKOMEH ALl 3 POPMYBaHHS CUCTEMU
AQHTUMKPU30BOTO YIIPABJIiHHS [1J1s1 320€3[1€4EeHHSI CTIIKOTo (PYHKIiOHYBaHHS IIPOMHUCIJIOBOTO
nignpuemcrsa.JlpakTUyHa 3HAYYILLiCTh [10JISITA€ B TOMY, 110 PE3YJIbTATH AOCIIIPKEHHS MOXKYTb 3aCTOCOBYBATUCS
nignpueMcTBaMu pu GOPMyBaHHI Me€XaHi3My aHTUKPU30BOTO YIIPABJIiHHS /17151 320€3Me4eHHSsI CTIIKOTO
dyHKUioHyBaHHSI.OCHOBHI pe3yspTaTi HIIP y BUr/IsAi MeTOOUK i Ipono3ulliil JoBeAeHi 0 IPaKTUYHOTO
3aCTOCYBaHHS B [IisJIBHOCTI IPOMUCJIOBUX MIANPUEMCTB, Y TOMY YMCJIi, HA MiIIPUEMCTBAX METAJIYPTilHOI,

MaIKMHOOYiBHOI Ta arpOTEXHIUHO]I raylysi, miANprueMCcTBaX KOMYHaJIBHOI chepu, MaIuX HiJNpUeMCTBAX.

Pedepar aHIJIiHCBKOIO:

The object of study - industrial enterprises of Ukraine that implement tools and methods of crisis management in
order to ensure business sustainability.The purpose of the study is the development of scientific-methodical and
practical recommendations for ensuring the functioning of an industrial enterprise in a crisis using anti-crisis
management tools.Research methods: abstract-logical, systems analysis, expert assessments, financial and
economic analysis, statistical, economic and mathematical modeling, grouping and comparison.Theoretical and
practical results:terminological apparatus of crisis management theory is developed;methodical approaches to
formation of a system of indicators of the industrial enterprise’s activity for crisis situations detection are
developed; methodological approach to corporate social responsibility assessment on the basis of a socially
oriented balanced scorecard is proposed;external environment factors that affect the level of market competitive
position of the enterprise are systematized.Smart Port-City development model based on authentic local cultural
resources is justified;the factors of increasing the competitiveness of shipbuilding enterprises that contribute to
overcoming the industry crisis are systematized.Scientific novelty: is the complex research and specification of
theoretical bases, development of scientific and methodical recommendations on formation of anti-crisis
management system to ensure business sustainability of the industrial enterprise.The practical significance: the
enterprises can use the results of the study in the formation of crisis management mechanism to ensure business



sustainability.The main results of research in the form of methods and proposals have been brought to practical
application in the activities of industrial enterprises, including metallurgical, machine-building and agro-technical
enterprises, utilities, small enterprises.
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VIII. HaykoBa (HayKoBo-TexHiuHa) npoaykuist (HTII)

Ha3zsa HTII ykpaiHCBKOIO: MeToguunuii minxizn 10 popmyBaHHS CHCTEMMU [OKA3HUKIB AisJIBHOCTI
IIPOMUCJIOBOTO MiAIIPUEMCTBA, Ta ifeHTUiKallii KpH3U IPOMHUCIJIOBOTO MiJIIPUEMCTBA HA Pi3HUX CTafisX ii
dopmyBaHHA. MeTO0IOrYHMH MiXi]] KO OLIiHKY KOPIIOPATUBHOI COLiaIbHOI BiATIOBiNAIbHOCTI HA OCHOBI
MoaudikoBaHOi apXiTeKTypu 30a71aHCOBAHOI CUCTeMU MTOKa3HUKIB. Kyacugikallis YMHHUKIB BIJIMBY 30BHIIIHBOTO
CEepenoBNIIA Ha PiBEHb KOHKYPEHTHUX MTO3ULIN MiANPUEMCTBA HA PMHKY. Mozenb po3BuTKy Smart Port-City Ha
OCHOBI ayTEHTUYHUX MiCLIEBUX KYJIbTYPHUX pecypciB. CuCTeMa YMHHUKIB MiABUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI

IiANPUEMCTB Ta MOJ0JIAHHS KPU30BUX SIBUIL, y rajy3i CyAHOOYIyBaHHS.

Hazpa HTII aHrsiicbKoI0: Methodical approach to formation of a system of indicators of the industrial
enterprise activity and the industrial enterprise crisis identification at different stages of its formation.
Methodological approach to the assessment of corporate social responsibility on the basis of a modified
architecture of a balanced scorecard. Classification of external environment factors that affect the level of market
competitive position of the enterprise. Smart Port-City development model based on authentic local cultural
resources. System of factors for increasing the enterprise competitiveness and overcoming the shipbuilding
industry crisis.
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ii popmyBaHHs. MeTonosoriyHmii miAxin 4o OLiHKM KOPIIOPATHUBHOI COLiayIbHOI BifTIOBiIaIbHOCTI HA OCHOBI
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BIIJIUBAIOTh Ha PiBEHb KOHKYPEHTHUX MO3ULINM MiANPUEMCTBA HAa PMHKY. Mogiesb po3BuTKy Smart Port-City, mo
3aCHOBaHa Ha KOHKPETHUX ayTEHTUYHUX MICLIEBUX KyJIbTYPHUX PECYpCax, a He JINIIE HAa CyYaCHUX TEXHOJIOTIYHUX
iHHoBaisx. CrucTeMa YMHHUKIB i BUIIEHHS! KOHKYPEHTOCIIPOMOXXHOCTI IiANIPUEMCTB CYIHOOYyBaHHS, 110
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