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Ha3sBa po6oTH yKpaiHCBHKOIO:

Indopmarniiine 3abe3nedyeHHs ynpasiiHHs 6i3Hec-polLiecaMy Ha MiJIIpUEMCTBI

Ha3sBa po6oTH aHIJIilICbKOIO:

Information support of business process management at the enterprise

PedepaT ykpaiHCbKOIO:

O6’eKTOM OCTiIXEHHS € NOCIiIPKeHH nmpolecy (popmyBaHHS iHOpMaLIITHOTO 3a6e3MeYeHHs YIIpaBiliHHs 6i3Hec-
npouecamu. [IpeaMeToM OCTiIKEHHS! CyKYITHOCTI 30BHIIIHIX Ta BHYTPIIIHIX (paKTOpPiB BIJIMBY Ha (POPMYBaHHS
iHdopmauiitHoro 3abe3nedyeHHs yrpasiiHHs 6i3Hec-TIpoliecaMy Ha MifprueMcTBi. MeTonu nociigkeHHs. Y
IIPOLIECi TOCIiI>)KEHHSI BAKOPMCTAaHO KOMILIEKC 3arajlbHOHAyKOBUX i1 IPUKJIAHUX METOJiB: aHAJIi3y Ta CUHTE3Y,
IHOYKLii Ta feAyKLil, EKOHOMIYHOIO y3araJjibHEHHS — [JIS1 LOCIIIKEHHS TEOPETUYHUX | METOIUYHUX ACIIEKTIB
crHTe3y iHpopMaLiliHOro 3abe3rneyeHHs! IpY MIPOLeCHO-OPiEHTOBAaHOMY YIIPaBJliHHI MigIIPUEMCTBAMHU; EKOHOMIKO-
MaTeMaTU4YHUH aHali3 i METOIU MOHITOPUHTY Ta KOHTPOJIIO — 111 pO3pOOKM METOJiB opradisauii indpopmariiiHoro
3a6€e3Me4YeHHs IPU NPOLIECHO-OPiEHTOBAHOMY YIIPaBJIiHHI MifIPUEMCTBAMU Ha OCHOBI T€Opiil OpraHis3aliiH1X 3MiH
i BHyTpilIHBOTO ayaUTy €(EKTUBHOCTI iH(OpMaliiiHOro 3a6e3e4eHHs MPOLIeCHO-OPi€HTOBAHOTO YIIPABJIiHHSL.
PesynbTaTu JoCinKeHb: po3po0bKa IIPOIo3uLliil CTOCOBHO (POpMyBaHHS ePeKTUBHOTrO iH(pOopMaLifiHOro
3abe3rne4yeHHs ypasiliHHs 6i3Hec-nipouecamu Ha TOB «Hopz-Tpeiin». Y HayKoBO-AOCigHIN po6OoTi
[IPOaHaJIi30BaHO PO3BUTOK HAYKOBUX IiIXOMIB IO IIPOLLECHO- OPi€HTOBAHOTO YIIPABJIiHHS TOPrOBEJIbHUMU
MigIprUeMCTBaMU; 3IiICHEHO aHai3 MpobyeM i mepesar miaxomdiB 1o BIPOBAKeHHS iHDopMaliiHoro
3a0e31e4eHHs [IpY IPOLIECHO-OPi€EHTOBAaHOMY YIIPaBJIiHHI TOProBeJIbHUMU MiAIIPUEMCTBAMU; 3aIIPOIIOHOBAHO
CHACTEMY CHUHTe3Y iH(pOpMaLiliHOro 3a6€3Me4YeHH [IpY IPOLLECHO-OPi€EHTOBAHOMY YIIPaBJIiHHI TOPrOBEJIbHUMUA
HiANpreMCTBaMY; 3alIPOIIOHOBAHO HAYKOBO-METOINUYHI MiAXonu 1o opraHizauii indpopmariiiHoro 3abe3neyeHHs
IIpY MIPOLIECHO-OPi€HTOBAaHOMY YIIPaBJIiHHI TOPrOBEJIBLHUMU IiJIIPUEMCTBAMU HA OCHOBI T€OPill OpraHi3aliiHUX
3MiH. [HpopmaliiiHO0 633010 JOCIIKEHHS € 3aKOHOJIaByi Ta HOPMATUBHI akTy YKpaiHu, MaTepiasyu HayKOBUX
KOH(QepeHLiii, NepioguIHNX APYKOBAaHUX BUAAHb Ta 0iliiHNX cailTiB IHTepHeTy, ¢piHaHCOBA Ta CTATUCTUYHA
3BITHICTb MiATIPUEMCTBA, WO NOCIiIKYBaJIOCh, MaTepiau NPOBEINEHUX aBTOPAMU OIUTYBaHb MiJIPUEMILIIB,

CIIOKMBayiB TOBAapiB Ta IOCIIYT.

Pedepar aHIJIiHCBKOIO:

The object of the study is the study of the process of forming information support for business process
management. The subject of the research is a set of external and internal factors influencing the formation of
information support for managing business processes at the enterprise. Research methods. In the research
process, a complex of general scientific and applied methods was used: analysis and synthesis, induction and
deduction, economic generalization - to study theoretical and methodological aspects of the synthesis of
information support in the process-oriented management of enterprises; economic-mathematical analysis and
methods of monitoring and control - for the development of methods of information support organization in
process-oriented management of enterprises based on theories of organizational changes and internal audit of the
effectiveness of information support of process-oriented management. Research results: development of
proposals regarding the formation of effective information support for business process management at Nord-
Trade LLC. The research paper analyzed the development of scientific approaches to process-oriented
management of trade enterprises; an analysis of the problems and advantages of approaches to the
implementation of information support in the process-oriented management of trade enterprises was carried out;
a system of synthesis of information support for process-oriented management of trade enterprises is proposed;
scientific and methodical approaches to the organization of information support in the process-oriented
management of trade enterprises based on the theories of organizational changes are proposed. The information



base of the research is legislative and regulatory acts of Ukraine, materials of scientific conferences, periodicals
and official Internet sites, financial and statistical reporting of the enterprise under investigation, materials of
surveys of entrepreneurs.
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