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CTBOpEHHS CTpaTeriyHuX KapT MiJIIpUeEMCTBA 32 CUCTEMOIO 36a71aHCOBAHUX [TOKa3HUKIB

Ha3sBa po6oTH aHIJIilICbKOIO:

Create a strategy map for enterprise balanced scorecard

PedepaT ykpaiHCbKOIO:

Po6ora npucssiueHa po3po6iii KOHIeNIii CTBOPEHHS CTPATETiYHUX KapT, 1110 aKTUBHO BIIPOBAIKYETHCS Ha
YKPaiHCbKUX Ta POCIMCHKYX MIIIPUEMCTBAX, PEAli3yeThCA 3a JOIIOMOTrOI0 HOBITHIX IPOTrPaMHUX IIPOAYKTIB.
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IIPOrPaMHUX IIPOIYKTIB.

Pedepar aHIJ1iHCBKOIO:

The work contains the results of the strategic development of the concept maps. She is actively implemented in
Ukrainian and Russian enterprises. Strategy can be implemented using the latest software. Strategy will be
presented as a set of cards. The authors identified the conceptual apparatus, performed a classification of software
and information systems. Such systems are used for modeling strategic maps. The authors have carried out
modeling of strategic maps defined projections - personnel, finance, customers, communication. This paper
contains examples of mental maps, strategic maps and maps of communications and business processes. Maps are

implemented in the modern information environment.
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