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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

TeopeTuko-meTonyHe 3a6€31€YeHHs [IPOLIECiB YIIPaBIiHH 3aKJIaJOM BUILOI OCBITH

Ha3sBa po6oTH aHIJIilICbKOIO:

Theorefical and methodological support of higher educftijn insfitution management processes

Pedepar yKpaiHCBKOIO:

OG’eKT HOCiIKEHHS — TEOPETUYHi Ta TPaKTUYHI IPOLIeCH YIPaBJIiHH 3aKj1afaMu BULoi ocBit (3BO) nys
3a0€e31e4eHHs CTPaTeriyHOro po3BUTKY. MeToau NoCinKeHb — aHali3 Ta CUHTE3; CIIOCTePE’KEeHHSI, BUMipIOBAaHHS;
MeTonu i npuitomMy popmMasbHOI JIOTiKY; IOPIBHSJIBHUM i KoeillieHTHUI aHali3, CTPYKTYPHO-(QYHKIIOHaIbHUN
aHasii3, CUCTEMHUH aHasi3 Ta iHwi. HaBegeHo pesynbTaTy HAyKOBUX JOCIIIIKEHD, SKi 3 ypaXyBaHHSAM TEHJEHILIIN
po3BUTKY 3BO YKpaiHu, BUpPIIYIOTh aKTyasIbHi IUTAaHHS WOA0 (OPMYBaHHS CTPATETiYHNAX OPIEHTUPIB iX PO3BUTKY. Y
pe3yJIbTaTi AOCIiI)KEHb OOrPYHTOBAHO KOHLIENTYaJIbHi 3acaiy IIaHyBaHHS po3BUTKY 3BO sk 6a3ucy GpopmyBaHHS
CTparerii 1oro po3BUTKY, CTPATETIYHI iMIIEpaTUBU IJIaHYBaHHA PO3BUTKY 3BO. 3ar1porIoOHOBaHO BUKOPUCTAHHSA
KJIIOYOBUX NOKa3HUKIB eekTuBHOCTI (KPI) y cTpareriynomy ynpasiinsi 3BO. JJocnigkeHo 0CO6INBOCTI
BuKkopuctanHsg 3BO mertoguku SWOT-anHani3y 5K e(peKTUBHOTO iHCTPYMEHTY pearyBaHHs Ha 3MiHU cepeJlOBUIIA B
YaCTHHI HaIaHH$ OCBITHIX [TOCJIYT Ta MDKHAPOAHOI JisSILHOCTI. BU3Ha4€HO 3Ha4€HHS MapKETUHIOBOI CTpaTerii 115
e eKTUBHOI Ais/IbHOCTI 3aKJIaJly BUIIOI OCBIiTH; OOIPYHTOBAHO MapKETUHIOBi, EKOHOMIUHI Ta yNIPaBJiHChKi aCIIEKTU
KOHKYPEHTOCIIPOMOSKHOCTI Ta epekTuBHOI AisnpHOCTi IODHTYHT; 3anponoHoBaHo mIsixu GOpMYyBaHHS
MapKeTHHIOBOI cTparerii. 3nilicHeHo aHasi3 iCHYI0UNX METOLUYHUX TiIXOIiB 10 KaJIbKYJIIOBaHHS COOIBapTOCTI
OCBITHIX ITOCJIYT Ta Ha OCHOBI IJbOrO OKPECJIEHO HaMOiIbII BaKJIMBi €JIEMEHTH CUCTEMU KaJIbKYJIIOBAaHHS
CO6iBapTOCTi MJIATHUX OCBITHIX ocayr. Ofep>kaHi pe3ybTaTU XapaKTePU3YIOThCSI HAYKOBOIO HOBU3HOIO i MAIOTh
IIPAKTUYHY LiHHICTb Ta JO3BOJIAIOTh 3alIPONOHYBATH IJISIXM BUPIIEHHS OCHOBHUX IIPOGJIEM 1010 3a6€3I1€4eHHS

npouecis ynpasiiHHs 3BO.

Pedepar aHIJ1iHCBKOIO:

The object of the research is theoretical and practical management processes of the higher educational
institutions(HEI) to ensure strategic development. Research methods - analysis and synthesis; observations,
measurements; methods and techniques of formal logic; comparative and coefficient analysis, structural and
functional analysis, system analysis and others. The results of scientific research are given, taking into account the
development trends of the Higher educational institutions of Ukraine, they solve urgent issues of forming strategic
guidelines for their development. As a result of researches the conceptual bases of planning of development of HEI
as a basis of formation of strategy of its development, strategic imperatives of planning of development of higher
educational institutions are substantiated. The use of key performance indicators (KPI) in the strategic
management of free economic zones is proposed. The peculiarities of the use of SWOT methods of SWOT-analysis
as an effective tool for responding to changes in the environment in terms of providing educational services and
international activities are studied. The importance of marketing strategy for the effective operation of higher
education institutions is determined; the marketing, economic and managerial aspects of competitiveness and
effective activity of IFNTUOG are substantiated; ways of formation of marketing strategy are offered. The existing
methodological approaches to calculating the cost of educational services is analyzed and based on this the most
important elements of the system of calculating the cost of paid educational services is outlined. Observed results
are characterized by scientific novelty and practical value that allow to propose the way of addressing the main
problems as well as securing the processes of managing the Higher educational institution.
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