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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

Crparerii Ta TAKTUKM MEHEIKMEHTY Ha MaKpPO- Ta MIKDOPIBHSIX

Ha3sBa po6oTH aHIJIilICbKOIO:

Management strategies and tactics at the macro and micro levels

PedepaT ykpaiHCbKOIO:

O6’eKT mOCiIpKeHHs — cTpaTerii Ta TAKTUKY MEHEeKMEeHTy Ha MaKpo- Ta MaKpopiBHIX. MeTa po6oTu -
dbopmMyBaHH# Ta peasidalis CTpaTeriii Ta TaKTUK MEHEI)KMEHTY Ha MakpO- Ta MaKPOPIBHSX, IO I03BOJIUTh
niABUIMTY €(PEeKTUBHICTb YIIPaBJIiHHS B yMOBaX HEBU3HAUYEHOCTI Ta 3MiH. MeToAu OCTiI>KeHHSI — CUHTe3Y,
aHa’li3y, JIOTiYHOTO y3arajbHEHHs, TOPiBHSAHHS, IPyIlyBaHHs], rpapiuHrx MeTogiB. Pe3ysnbraTu Ta ix HOBU3HA:
copmoBano crpaterii 1ndpOBOTO JiAEPCTBa B OPraHi3alisx, sSKi JO3BOJIWIN YIOCKOHAINUTY IIPOLIEC MEHEIKMEHTY
B yMoOBax IHnycTpii 4.0; yIOCKOHAJIEHO CTpaTerivyHui Habip yripaBiliHHS, SKUN MICTUTh OCHOBHI Ta JOTIOMIXKHI
CTparerii, 10 peasi3oByBaTUMYThLCS 32 iepapxiYyHUMU PIBHAMH, i JO3BOJIMB JOIIOBHUTY 3arajbHy CTPATErilo
PO3BUTKY OpraHisallii; BU3Ha4€HO METOAY Ta MOJEJI OpPraHizaliiiHoi MOBEIiHKY, 110 AO3BOJINIIO YIOCKOHAINUTU
[IPOLLEC YIIPABJIiHHA IEPCOHAJIOM; CUCTEMATU30BaHO PE3YJIbTaTH aHali3y OisdbHOCTI OpraHisaliii, 1o 403BOJINIIO
po3pobuTy npono3utii 7o GopMyBaHHS UM yIOCKOHaIeHHs iXHbOI cTparerii po3BUTKy. OCHOBHI pe3ysbTaTu
HAyKOBO-0CJIiJHOI pOOOTH BIPOBAIKEHO: Y HABYJILHUM IIpoLec: IpY (POPMyBaHHI OCBITHIX IPOrpaMm; MiArOTOBL
JIEKLiN, NPAaKTUYHUX 3aHSTh, HABUYaJbHO-METOANYHUX BUNIaHb 3 HABYAJIbHUX IUCLUILIIH «JlifepCTBOY,
«MeHeI>KMEHT [1epCcoHaity», «YIIpaBJliHChbKUII aHai3», «[HHOBaLITHNIT MeHeIPKMeHT», «Lludposa Tpancdopmais»,
«CTpareriqyHuii MeHe[[XKMeHT», «CTpaTerii po3BUTKY opraHizaii Ta ii nizposainis», «MenemxmenT Industry 5.0»;
IIpY BUKJIQZIAHHI eJIeKTUBHUX KypciB «DiHaHCOBa rpaMOTHICTb» i «IIpOEKTHMIT MEHEIKMEHT» 1181 ciyxadyiB MAHY;
IIpU HiAroToBLi KaapiB BUIoi KBaniikanii 3i creniaspHOCTI « MeHeIPKMEHT» Y MPOLieCi BUKOHAHHS HAYKOBUX Ta
kBastiikaLiliHuxX pooiT; Ipu NpoBeJeHHI KypCiB Jisl NepKCIYy>XO00BLiB; Y BUPDOOHULTBO: IIPU anpoballii pe3ysibTaTiB
y OisJIBHICTB OpraHisalii i BIpOBa)KEHHI pe3yJIbTaTiB 3a KOWITHA 3aMOBHMKIB B ME€KaX BUKOHAHHS IOCIIOLOTOBIPHUX
TeM. Kilt04oBi €/10Ba: MEHEIDKMEHT, CTPaTeridyHe i TAKTUYHE YIIPABJIiHHY, JIilepCTBO, OpPraHisaliliHa OBeiHKa,

KOMaHJIHa poboTa.

Pedepar aHr1ilicbKOIO:

The object of research is management strategies and tactics at the macro and macro levels. The purpose of the
work is to form and implement management strategies and tactics at the macro and macro levels, which will allow
to increase the efficiency of management in conditions of uncertainty and change. Research methods - synthesis,
analysis, logical generalization, comparison, grouping, graphic. Results and their novelty: digital leadership
strategies were formed, which allowed to improve the management process in the conditions of Industry 4.0; the
strategic management set was improved, which allowed to supplement the general strategy of the organization's
development; methods and models of organizational behavior were determined in order to improve the personnel
management process; the results of the analysis of the activities of organizations were systematized, which
allowed to develop proposals for improving their development strategy. The main results of the research work
were implemented: in the educational process: when forming educational programs; preparation of lectures,
practical classes, educational and methodological publications on the courses "Leadership”, "Personnel
Management", "Management Analysis", "Innovation Management", "Digital Transformation", "Strategic
Management", "Strategies for the Development of the Organization and Its Subdivisions", "Industry 5.0
Management"; when teaching elective courses "Financial Literacy" and "Project Management" for students of the
Moscow State University of Management; when preparing management education applicants in the process of
performing scientific and qualification work; when conducting courses for civil servants; in production: when
testing results in the activities of organizations; implementing results at the expense of customers within the



framework of economic and contractual topics. Keywords: management, strategic /tactical management,
leadership, organizational behavior, teamwork.
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