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Ha3sBa po6oTH yKpaiHCBHKOIO:

MertoposoriyHi 3acany ornepauiffHOro aHasli3y WoA0 Ais/IbHOCTI MiJNPUEMCTBA Ta IPUNHATTS YIIPABJIiHCbKUAX

pilieHn

Ha3sBa po60oTH aHIJIiHCBHKOIO:

The methodological principles of operational analysis concerning the activity of enterprise and acceptance of

administrative decisions

Pedepar yKpaiHCBKOIO:

OO6rpyHTOBaHO HEOOXiTHICTb Ta PO3POOJIEHO TEOPETUKO-METOI0JIOTiYHi OCHOBU JJO BU3HAUEHHs 6€3301MTKOBOTO
00csary BUPOOHUIITBA Ha 6a3i CIIOJIyuyeHHs! ONlepalifHOro aHaji3y Ta YMCTOro IPOLIOBOrO MOTOKY Bifi onepauiiiHoi
IisTIbHOCTI MiATIpreMCTBA. 3alIpONIOHOBAHO, METOAMYHUM MifXiA 10 BU3HAYEHHS "TIOPOTOBOr0" 3HAYEHHS 06CATY
BUPOOHUIITBA, 110 JO3BOJISIE YpaxyBaTy 3MiHy IIOTOYHUX (PiHAHCOBUX NOTPeE6 MifIIPpUEMCTBA. YIOCKOHATIEHO
METOJUYHUH MifIXiJ 10 BU3HAUEHHS 6€330UTKOBOrO 06CAry BUPDOOHUIITBA, 1110 Ha BiJMiHHY Bifl iCHyI04Or0 6a3yeTbCst
Ha ypaxyBaHHi 3MiHU LiHU, €JIaCTUYHOCTI MTONUTY 32 L[iHOIO Ta 3MiHM CIIiBBiJHOUIEHHS YACTKY MOCTIMHUX i 3MiHHUX
BUTPAT y 3arajbHiil cob6iBapTocTi npoaykuii. Lle gae 3mory BU3HauYMTH 6€336MTKOBY POOOTY MifIIPUEMCTBA B
iCHyI0UMX DUHKOBUX YMOBax. JlOCIiI>KeHi NUTaHHS 100 YIIpaBJliHHS 3MiHOIO Ae6iTOpChbKOoi 3a60proBaHOCTi Ha
nignpuemctax. Ha 6asi 1poro, ygoCKoOHaJl€HO METOIMYHUN TIiAXi[ 1O BUSHAUYEHHS TPAaHUYHOTO 3HAUYEHHS
NOKa3HMKa 301/IbIIEHHS 00CATY peaslisalii NpoayKuii, 0 Ha BiIMiHY Bifi iCHylI04Oro BpaxOBy€e T€PMiH iHKacalii
Ie6iTopchKOi 3a60ProBaHOCTI Ta 36i/bIIeHHS] cyMU Oe3HaniiHuxX 60priB. JJocminkeHi NUTaHHS WOA0 ePEeKTUBHOTO
YIIPaBJIiHHS 3allacaMy CUPOBMHU Ta MaTepiasiB Ha MiANPUEMCTBAX Ta YL OCKOHAJIEHO METOOUYHUN MiAXin 1o
BU3HAYEHHS PallioHAJILHOIO 0OCATY 3aMOBJIEHHSI CUPOBMHU Ta MaTepiasiB, 110 Ha BiMiHY Bifl iCHyI040TO
nepenbaydae ypaxyBaHHsSI CyMapHUX PiYHUX BUTPAT Ta 3HMKOK 3 LIiHM ITPU 30iJIbIIE€HH] apTii 3aMOBJIEHHSI.
3anpornoHOBaHO METOAMYHUM MifXif 10 BU6OPY NOLiNbHOrO BapianTa piHaHCYBaHHS OHOBJIEHHS IPOAYKLii Ha 6a3i
paLioHaNIbLHOI KPEAUTHOI MOJIITUKY, IO HA BiMiHY BiJl iCHYI0YOrO 403BOJISI€ BCTAHOBUTH T'PAHUYHE 3HAYEHHSA
TE€pMiHy [IepexOoly Bif, KalliTaJIOyTBOPIOIOYMX 0 NOPT(ENbHUX iHBeCTULiN (POHA HAKONIMYEHHS) DU 33JaHOMY
06cs13i HeoOXiqHUX iHBeCTUIIiN. JJoCcimKeHi muTaHHS MO0 BU3HAYEHHS MOKIIMBUX (DiHAHCOBUX [IKEpe, 3a
PaxyHOK sKuX, popmyeTbcs "PpiHaHCOBI pecypcu” MiAIpUeMCTBa, BUSBJIEHI IIOTEHIIITHO MOXJINBI IpKepesa
(opMyBaHHS LUX PECYPCIB Ta 3aIIPONIOHOBAHO METOAMYHUI MiAXiA, 1[0 6a3yeThCsl Ha BCTAHOBJIEHHI Ta NMOAABIIOMY
NIOpiBHSIHHI BapTOCTEH "3aIy4yeHunx", "O3MYKOBUX" Ta "BIaCHUX" (PiHAHCOBUX KOLITIB MigIIPUEMCTBA. BCTaHOBEH]
IepeBaru 3alpolOHOBAaHUX METOAUYHUX ITiZIX0/1iB ITOPiBHSIHO 3 iCHYIOUMMU Ta OOIPYHTOBAHA X MpaKTUYHA
LiHHiCTb. Pe3ynbTaTy NpoBeeHNK JOCiIKEHD NO3BOJIMIA BUSHAUUTY [IPIOPUTETU MIOJ0 BUOOPY THX
yIIPaBJIiHCbKUX PillleHb, SIKi BAPTO 3aCTOCOBYBATU Y BUPOOHUYOMY IIPOLIECi 3 METOIO 3a0€3Ie4eHHSI MiBULEHHS
KOHKYPEHTOCIIPOMOSKHOCTI MifripueMcTB. B pesynbTari BukoHaHHs HJIP 6ys10 3a1poroHOBaHO [TOKa3HUK Ta
(opMyJly pO3paxyHKY "MOPOroBoro” 3Ha4eHHs 06CATy BUPDOOHULITBA, 1110 O3BOJISIE YPaXyBaTH 3MiHy IOTOYHUX

(piHaHCOBUX NOTPEO MiNIIPUEMCTBA 3a IEBHUN NIEPiof Jacy.

Pedepar aHIJIiHCBKOIO:

The work is devoted to the theoretical substantiation and improvement of the methods for making managerial
decisions on the basis of the operational analysis. On the basis of the researches found in national and foreign
scientific literature on management of the operational activity of the enterprises it is pointed out that nowadays
the existing approaches for profitable volume of production do not satisfy present condition of management. It is
defined that one of the main reason is lack of the approaches to estimate profitable volume of production taking
into account current financial needs of enterprise. To solve this problem the necessity of estimating profitable
volume of production on the basis of the combination model "Costs-Volume-Profit" and the pure money flow of
the operational activity of the enterprise is elaborated and scientifically substantiated in the work. On this basis a



new index called "the threshold" volume of production which helps to estimate the profitable volume of production
taking into account current financial needs of enterprise is offered. Interdependences between the main
managerial elements of the economic activity of the enterprise are established. Unlike the existing elements of
management they are based on the estimation of their threshold meanings which allow to form and make an
effective decision concerning management of the economic activity of the enterprise in whole. The operating
states in managing volume of production, fixed chargers with a product range, debutorial debts, the production
stores and renovating of product assortment are realized. The expediency of using the obtained managerial
decisions for enterprises on processing and producing meat products is economically substantiated.
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MiJITpYEMCTBA Ha Pi3HUX eTarax Horo BUpOOGHNIO-TOCIIONAPCHKOI AisIbHOCTI.

Hazpa HTII aHrsifcbKoI0: The method of operational analysis concerning the activity of enterprise and
acceptance of administrative decisions of estimating profitable volume of production on the basis of the
combination model "Costs-Volume-Profit" and the pure money flow of the operational activity of the enterprise is
elaborated and scientifically substantiated in this scientific research work. Unlike the existing elements of
management it is based on the estimation of their threshold meanings which allow to form and make an effective
decision concerning management of the economic activity of the enterprise in whole.
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CkopoboraTtoBa Hartanis €BreniBHa
}0.0.KopoTyeHkoBa

SApecpko P.C.

BigmoBigasbHUH 32 MiATOTOBKY

00JIIKOBHX JJOKYMEHTIB
Tenedpon

PeecTpartop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIOBiZasIbHUM 3a peecTpallilo HAayKOBOIi

OisIIBHOCTI




