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Ha3sBa po6oTH aHIJIilICbKOIO:
Business diagnostics of commercial activity of LLC "LYXOR UKRAINE"

PedepaT ykpaiHCbKOIO:

Y po60Ti OGrpyHTOBAHO AOLIbHICTh BUKOPUCTaHHS Agile-minxony 1o 6i3Hec-AiarHOCTUKY, 110 3a0e3redye
THYYKICTb yIIPaBJliHHS, ONIEPATUBHICTb pearyBaHHs Ha 3MiHU 30BHIIIHBOIO CEPENOBUIIA TA i BUILIEHHS
aJanTUBHOCTI MiJIIPUEMCTBA. 3aIIPOIIOHOBAHO GOPMYBaHHS KPOCHYHKIIOHANBHOI KOMAHY, 1O CKIIATY SIKOI
BXOJATb [IPEACTABHUKY KJIIOYOBUX MiIPO3MiJiB MiAIIPUEMCTBA, 10 CIPUATUME IIOKPAIIEHHIO KOMYHiKallii,
Y3rOIPKEHOCTI YIIPaBJIiHChKYX PillleHb i MigBUIIEHHIO €()EKTUBHOCTI peasidallii KoMepLiliHoI cTparerii. B mexxax
IOCJIiIKeHHS po3p00JieHO CUCTeMY IT0Ka3HUKIB Agile-opieHTOoBaHOi 6i3HEeC-AiarHOCTMKY KOMEpPLiHHOI [isSIbHOCT,
sKa BKJII0Yae (PiHaHCOBI, MAPKETHHIOBI, [IPOLECHI Ta pe3yJIbTaTUBHI iHIMKATOPH. 3alIlpOIIOHOBAHO MOETANHU II71aH
BIIPOBa/I>)KeHHS Agile-opieHTOBaHOI 6i3HEC-TIIarHOCTUKY, 1110 Nlepeadavae MifroToBYMi, opraHizaliiHuii,
aHaJIITUYHUU Ta KOHTPOJIbHUM eTany. Peasizaris 3ar1iporoHOBaHMX 3aX0fiB 103BOJISE 320€3M1eYNTH KOMIIJIEKCHUN
MOHITOPUHT e(PeKTHBHOCTI KOMEPLiITHMX IPOLIECIB Ta MiABUIMTY OO PYHTOBAHICTh YIIPAB/IiHCbKUX pillleHb. Y
POOOTI TaKOX 3/1iICHEHO PO3PaxyHOK €KOHOMIUHOT0 e(EeKTY Bifl BIPOBAI’)KEHHSI 3alIPOIIOHOBAHMX 3aXO0JiB, SIKUI
niATBepAUB iX AOLiNBHICTh Ta epeKTUBHICTh. BCTaHOBIEHO, 10 BIIPOBaIKeHHs Agile-opieHToBaHOi 6i3HEC-
IiarHOCTUKU CIIPUSATUME MiJBULEHHIO PE3YIbTaTUBHOCTI KOMEPLINHOI AisIZIbHOCTI, ONTUMi3allii BUKOPUCTAHHS
PEeCypCiB, 3pOCTaHHIO KOHKYPEHTOCIIPOMOXKHOCTI IMJNPUEMCTBA Ta 3MILTHEHHIO MOTO PUHKOBUX MO3ULIN Y

IIOBIOCTPOKOBIH NI€PCIEKTUBI.

Pedepar aHIJIiHCBKOIO:

The paper substantiates the feasibility of applying an Agile approach to business diagnostics, which ensures
managerial flexibility, prompt response to changes in the external environment, and enhanced adaptability of the
enterprise. The formation of a cross-functional team comprising representatives of key departments of the
enterprise is proposed, which will contribute to improved communication, better alignment of managerial
decisions, and increased effectiveness in the implementation of the commercial strategy. Within the framework of
the study, a system of indicators for Agile-oriented business diagnostics of commercial activity has been
developed, including financial, marketing, process, and performance indicators. A phased plan for the
implementation of Agile-oriented business diagnostics is proposed, covering the preparatory, organizational,
analytical, and control stages. The implementation of the proposed measures ensures comprehensive monitoring
of the efficiency of commercial processes and improves the validity of managerial decision-making. The study also
calculates the economic effect of implementing the proposed measures, confirming their feasibility and
effectiveness. It has been established that the introduction of Agile-oriented business diagnostics will enhance the
performance of commercial activities, optimize resource utilization, increase the enterprise’s competitiveness, and
strengthen its market position in the long term.
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