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Introduction of HR-engineering into the business economic management system at LLC "Alpmontazh"

PedepaT ykpaiHCbKOIO:

O6'exT gocimxkeHHs - HR-TexHOIOorii B yYMOBax HOBOI €EKOHOMIKU. METOI0 HOCIIiIKEHHS € OOI PYHTYBaHHS
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deduction, the method of economic and mathematical modeling, the method of system analysis, the method of
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performing work. The result of the work is: in order to implement HR engineering at Alpmontazh LLC, it is
proposed to form HR competencies of the personnel of a modern enterprise. The employee competency
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innovative way of development. A model for establishing key performance indicators for the HR department for the
formation and use of personnel motivation technologies is proposed. The developed project of HR analytics at
Alpmontazh LLC will allow: 1) to identify problem areas in its staffing, to improve the microclimate inside the
company; 2) improve the personnel management system; 3) management to respond to personnel problems in a
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