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Ha3sBa po6oTH yKpaiHCBHKOIO:

YIOCKOHAJIEHHS CUCTEMM YIIPaBJIiHHS KOHKYPEHTOCIIPOMOJKHICTIO aBTOCEPBICY

Ha3sBa po6oTH aHIJIilICbKOIO:

Improvement of the car service competitiveness management system

PedepaT ykpaiHCbKOIO:

O6’'eKTOM [OCTIIKEHHS € IPOLIEC YIPaBIiHHI KOHKYPEHTOCIIPOMOSKHICTIO MipueMcTBa chepu MOCyT.
[IpenmeToM IOCITIIKEHHS € TEOPETUYHI [T0JI0KEHHSI, HAYKOBO-METOIMYHI Ta IPAKTUYHi ACIIEKTH YIIPaBJIiHHS
KOHKYPEHTOCIIPOMOSKHICTIO MiJIIIPUEMCTB aBTOCEPBicy. MeTa HayKOBOTO [IOCJIiIKEHHSI 110JIsIra€ B [1OIIN06JIeH]
TEOPETUYHUX T10JIOXKEHD Ta PO3POOL METOAUYHUX i IPAaKTUYHUX PEKOMEHALIN 00 yIPaBJIiHHS
KOHKYPEHTOCIIPOMOJKHICTIO IiAIIPUEMCTB aBTOCEPBICY. MeTOnM NOCIIIIPKEHHS — CTATUCTUYHUI, €KCIIEPTHUM,
MOPiBHAJIBHO-ONMCOBUM, CUCTEMHO-CTPYKTYPHUI, METO]], €EKCIIEPTHUX OL[iHOK, MATPUYHUIN METOI, METO],
iMiTaLiIHOrO MOZEJIIOBAHHS, METO], perpeciinHoro a"anizy, SWOT ananisy. Pe3ynbTaTi LOCII)KEHHS Ta IX HAyKOBa
HOBU3HA. Po3pobyeHo meToguyHi nigxonu 1o GopMyBaHHS iHCTPYMEHTIB [J151 3a6€3MeYyeHHs
KOHKYPEHTOCIIPOMOSKHOCTI MiZIIPUEMCTB aBTOCEPBICY, 10 6a3yI0ThCS Ha KOMIIOHEHTaX BU3HAUYEHHSI KOHKYPEHTHUX
[IepEeBar, SIKi XapakKTepU3yITbCs PECYPCHUM, KaJPOBUM, iIHHOBALIIMHUM ITOTEHIIAJIOM i JOTIOBHIOIOTLCSI MOZEJLIIIO

ynpaBJIiHHH HVIMMU, 110 JO3BOJISIE Cl)OpMYBaTI/I B32€EMO3B'I30K 3i CTpaTeFiﬂMI/I KOHKypeHTOCHpOMO)KHOCTi.

Pedepar aHIJIiHCBKOIO:

The object of research is the process of managing the competitiveness of the enterprise in the service sector. The
subject of research is the theoretical provisions, scientific and methodological and practical aspects of managing
the competitiveness of car service companies. The purpose of the research is to deepen the theoretical provisions
and develop methodological and practical recommendations for managing the competitiveness of car service
companies. Research methods - statistical, expert, comparative-descriptive, system-structural, method of expert
estimations, matrix method, method of simulation modeling, method of regression analysis, SWOT analysis.
Research results and their scientific novelty. Methodological approaches to the formation of tools to ensure the
competitiveness of car service enterprises, based on the components of determining competitive advantages,
which are characterized by resource, human resources, innovation potential and complemented by a model of
their management, which allows to form a relationship with competitiveness strategies.
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VIII. HaykoBa (HayKoBo-TexHiuHa) npoaykuist (HTII)

Haszsa HTII ykpaiHCBKOIO: MetonuuHi pekomeHanii 3 popmyBaHHS iHCTPYMEHTIB 17151 3a6€3Me9eHHS

KOHKYPEHTOCIIPOMOSKHOCTI MiZIIPUEMCTB aBTOCEPBiCy

Hazsa HTII aHrailcbKo10: Methodical recommendations for the formation of tools to ensure the

competitiveness of car service enterprises

HTII, sixy nepen6a4asiocsi CTBOPUTH:

IIpuunnn, yepe3s aki HTII He Gysi0 cTBOpeHO:

OTpuMaHi pe3yJIbTaTH: MeToan4Hi JOKyMEHTH

l'asy3p 3acTOCYBaHHS: M 72 HayKoBi JOCIIIKEHHS Ta PO3POOKU
PeecTpaiifiHuii HOMep KapTKH T€XHOJIOT1i:

Omnuc HTII: 3anpornoHosana 6510K-cxeMa CTBOPEHHS KaHaJIiB B3a€MO/ii MiXK CIIOXKMBAaYEM i IEPCOHATIOM
aBTOCEPBICY 03BOJISI€ BUSIBUTA OCHOBHI BaKeJjli MAPKETUHIOBUX KOMYHIKaLIN [l KOXKHOT'O TUILY CIIOXKMBAYiB.
3anponoHoBaHa 6araToeTarHa MOJeJlb JIOSITIbHOCTI KJIIEHTIB Mae /1Ba CKJIQAHUKU — OBipYy Ta TPAHCAKILiiHi BUTPATH.
BusHaueHi Bakesli MapKETUHTOBOI KOMYHIKallii, KpuTepii ix KOMyHIKaliiHOro BILIMBY, @ TAKOX [IOJJaHa CXeMa
BIIJIMBY MapKETUHTOBUX KOMYHIKalliil Ha IIOBEiHKY CIIOKMBa4iB aBTOCEPBICHUX IOCJIYT y Pi3HUX CETMEHTAX PUHKY
IO3BOJIMTh BUSHAYMTH NOTEHLIMHO MOXJIABOTO KJIiE€HTA i3 3arajIbHOI ayIUTOPii CIIO>KMBaYiB Ta CPOPMYBATH LIiJIbOBY
aypurtopio nignpuemcTsa. [To6ynoBaHa KOHIENITYalbHA MOJe/Ib KOHKYPEHTOCIIPOMOYXHOCTI IiATIPUEMCTB
aBTOCEPBIiCY J03BOJISIE BiJOKPEMUTY HANOIIbII 3HAYYILi YMHHUKY, KOXKEH 3 SIKUX OIIMCY€EThCSI HAOOPOM aTpUOYTiB,
110 OTPMMYIOTh KOHKPETHI 3HaYeHHs. Ha 6a3i KoHLenTyanbHOi MofeJli TO0YI0BaHO 00'€EKTHY MOJEJIb
KOHKYPEHTOCIIPOMO>KHOCTI MiJMTPUEMCTB aBTOCEPBICY, sIKa OGi/IbII IeTaIbHO ONUCYeE y (POPMai30BAaHOMY BUIJISIA
CTPYKTYpYy aTPUOYTHUX €JIEMEHTIB 3 BiloOpa’keHHSIM iX y BUIJISII CTPYKTYPH BiANoBigHuX Tabauip. Onuc Tabauip
3a/la€ CKJaf i xapakTepUCTUKU HeoOXiHOI BXifnHOI iHpopMallii 1151 po3B’si3aHHs I0CTaBIeHUX QYHKIIOHATIBHUAX
3aBIIaHb, @ TAKOXK ONUC BUXIIHUX JaHuX. Po3pobeHa TpaHcpopmaliiliHa MOZEesIb CTAHOBJIEHHS KOHKYPEHTHUX
repeBar Ha OCHOBI LIIHHOCTEH MiJIIPUEMCTB aBTOCEPBICY BifoOpaskae 3B'SI30K MK L[iIHHOCTSIMY, SIKi CIIOKMBa4 6akae
OTPMMAaTH, 06MPAIOYU TOCIYTY, Ta KOHKYPEHTHUMMU IIepeBaramu MiflprueMCTBa, 0 GOPMYIOTHCS 32 PaXyHOK
aHaJli3y LiHHOCTEN. 3allpOIIOHOBAaHA MOJIEJIb TAKOX [JO3BOJISIE CTBOPUTH Oi/bll €(PeKTUBHY CUCTEMY YIIPaBJIiHHS
aBTOCEPBICHUM IiAIIPUEMCTBOM, OCKIJIBKUA CIIOHYKA€E 0 aHaJIi3y BJIaCHUX MOXKJIMBOCTEN B OpraHisaliii HajanHsa

IIOCJIYT.
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