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IHpopmarnifiHo-TexHOIOriYHE 3abe3eueHHs IpoleciB popMyBaHHs Ta peasisalii 6i3Hec-cTpaTeriil niAIpueMCTB

iHIyCTPii TOCTUHHOCTI B YMOBax CBiTOBOi EKOHOMIYHOI Kpr3u

Ha3sBa po60oTH aHIJIiHCBHKOIO:

The informatively-technological providing for the formation and implementation processes of business strategies
for the enterprises of the hospitality industry in the global economic crisis

Pedepat yKpaiHCBKOIO:

O6’exTOM [OCIIiIPKEHHS BUCTYIIa€e iH(POpMaLlifiHO-TeXHOJIOTiUHe 3a0e3MeyeHHs [poLeciB GOpMyBaHHS Ta peasizailii
6i3Hec-cTpaTeriil niANpreMCTB iHAYCTPii TOCTUHHOCTI (Ha IPUKJIaZi FOTEJIbHO-PECTOPAHHOT'O KOMILJIEKCY
«loTnangis»). MeTo1o IOCIiIKEHHS € pO3PO0JIEHHS TEOPETUKO-METONOJIOTIYHUX Ta HAYKOBO-METOANYHUX
nigxoniB mo iHpopMaLiliHO-TeXHOIOTYHOTO 3abe3neyeHHs rpouecis GopMyBaHH i peasnizauii 6i3Hec-cTparerii
IiANpUEMCTB iHAYCTPii TOCTUHHOCTI B YMOBaXx I7100aJIbHUX €KOHOMIYHUX TpaHCchOpMaLliil Ta KpU30BUX siBULL, 1715
IOCSITHEHHS IIOCTaBJIEHOI METH BUKOPUCTAHO KOMILJIEKC B3A€MOIIOB'I3aHMX METOIB JOCJIiI)KEHHS: a) TEOPETUYHI
MEeTOJM - CUCTEMHOTO aHaJli3y, HayKOBOi abcTpakiiii Ta aHasorii, 0 403BOININ CHOPMYBATHA KOHLENTYaIbHi
3acagy iHpopmaliiiHoro 3abe3neyeHHs yIpaBiliHHI €eKOHOMIYHOIO 6€3I1eK0I0 Cy6'€KTiB roTeIbHO-PECTOPAHHOTO i
TYPUCTUYHOTO 6i3HECY y MEXKax iX CTPATEriYHOro pO3BUTKY 3 ypaxyBaHHAM OaslaHCy iHTEPECiB BHYTPIIIHIX i
30BHILIHIX CTEMKXOJAEPiB; 6) EMIIipUYHI METOAM — eKOHOMIKO-CTaTUCTUYHUI aHAai3, 3aCTOCOBAaHUH [1JIs1
OLIiHIOBaHHS €(PEeKTUBHOCTI BUKOPUCTAHHS PECYpPCHOTO MIOTEHLiay MilIPUeMCTBA Ta Pe3yIbTaTUBHOCTI OTO
LisITIbHOCTI, @ TAaKOX (PaKTOPHUI aHai3, IKUI 3a0e31eurB BU3HAUYE€HHS BIJIMBY (PiHAHCOBOTO CTaHy Ha BUOIp Ta
peasizalio 6i3HeC-CTpaTerii; B) METOIY HEUiTKOi JIOTiKM, BUKOPUCTAaHi [17151 MOJIEJIIOBaHHS Ta OLIiHIOBAHHS BIIJIMBY
piBHS iHPOPMaLiIHO-TEXHOJIOTIYHO]I MiATPUMKY 6i3HEC-TIPOLIECIB HA 3a6€311eYeHHs] €EKOHOMIYHOI 6e3MeKU
nignpuemcrtsa. HaykoBo-nIpakTH4Hi pe3ysbTaTy JOCHiIKEHHS [10JSIraloTh Y OO PYHTYBaHHI AOLiJIbHOCTI
3aCTOCYBaHHS Cy4aCHUX iHQOpPMalLiiHMX TEXHOJIOTH i iIHCTPYMEHTIB 17151 MiATPUMKM CTPATEriyHOro Ta
OIIePaTHBHOTO YIIpaBJliHHA 6i3HeC-CTpaTerisIMU NigIPUEMCTB iHAYCTpPil FOCTUHHOCTI. Peanisallis 3aponoHOBaHUX
IiAXOiB CIIPUSATHME MiTBUIIEHHIO aalITUBHOCTI iANPUEMCTB 10 HECTA0IIbHUX YMOB IOCIIOAAPIOBAHHS,
3pOCTaHHIO e(PEeKTUBHOCTI iX QYHKIIOHyBaHHS Ta 3a0€3[1€YEHHIO HaJIeXKHOTO PiBHSI €EKOHOMIYHOI 6€3I1eKH B YMOBaXx

KPU30BUX 3MiH 6i3HEC-cepenoBULIa.

Pedepar aHIJIiHCBKOIO:

The object of the study is the information and technological support of the processes of forming and implementing
business strategies of hospitality industry enterprises (using the example of the hotel and restaurant complex
"Scotlandia"). The method is the development of theoretical and methodological and scientific and methodological
approaches to the information and technological support of the processes of forming and implementing business
strategies of hospitality industry enterprises in the context of global economic transformations and crisis
phenomena. To achieve the set goal, a set of interrelated research methods was used: theoretical - systems
analysis, scientific abstraction and analogy, which allowed to form conceptual principles of information support for
managing the economic security of hotel, restaurant and tourism business entities within the framework of their
strategic development, taking into account the balance of interests of internal and external stakeholders; empirical
- economic and statistical analysis, used to assess the efficiency of using the resource potential of the enterprise
and the effectiveness of its activities, as well as factor analysis, which ensured the determination of the impact of
the financial condition on the choice and implementation of the business strategy; fuzzy logic used to model and
evaluate the impact of the level of information and technological support of business processes on ensuring the
economic security of the enterprise. The scientific and practical results of the study are to substantiate the
feasibility of using modern information technologies and tools to support strategic and operational management of



business strategies of hospitality industry enterprises. The implementation of the proposed approaches will
contribute to increasing the adaptability of enterprises to unstable business conditions, increasing the efficiency of
their functioning and ensuring the appropriate level of economic security
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VIII. HaykoBa (HayKoBo-TexHiuHa) npoaykuist (HTII)

Haszga HTII ykpaiHCBKOIO: [HdopmaLiiiHO-aHaIITHYHA CHCTEMA MIATPUMKN GOPMYBaHHS Ta peastisaii

6i3Hec-cTpaTeriil TOTeJIbHO-PECTOPAHHOrO KoMIiekcy «llotmanzis»

Ha3zpa HTII aHrsi#icbKo¥0: Information and analytical system to support the formation and implementation

of business strategies of the hotel and restaurant complex “Scotland”
HTII, sixy nepen6a4asiocss CTBOPHTH: CTBOPEHO

IIpuunnn, yepe3s aki HTII He Gysi0 cTBOpeHO:

OTpHMaHi P€3yJIbTAaTH: MeTOANYHI JOKYMEHTH, AHAJIITUYHI MaTepiaau
l'asy3b 3aCTOCYBaHHS: 72.20

PeecTpaiifiHuii HOMep KapTKH T€XHOJIOT1i:

Omnuc HTII: 3anpornonosana cucrema nepepdayae iHTerpaiio cydyacHux HudpoBrUX TEXHOJIOTIH Y KIIHOYOBI
6isHEeC-TIpoLIeCH MiANPUEMCTBA, 30KPEMA YIIPaBJIiHHS OPOHIOBAHHSM, OOCIyTOBYBaHHSIM KJII€HTIB, PECYPCHUM
3a6e311eYeHHsIM, MAPDKETUHTOBOIO His/IbHICTIO Ta (PiHAHCOBUM IJIaHYBAHHSIM. B ii OCHOBI J1E5KUTh BUKOPUCTaHHS
indopmauiitnux cucrem yrpasininas (PMS, CRM, ERP), ananituunux nnatdopm (Bl-cucrem), a Takox iHCTPyMEHTIB
IIPOTHO3YBaHHS [IONIUTY Ta OLiHIOBaHHS €(PEKTUBHOCTI [isiyIbHOCTI. DYHKIIOHATIBHO CUCTEMA 3abe31edye: 30ip,
06pOoO6Ky Ta aHasi3 iHpopmalii Ipo AisIbHICTb NiAIIPUEMCTBA; HiITPUMKY IPUMHSTTS YIPaBIiHCbKUX PilllEeHb HA
CTpaTerivyHOMY Ta OIIEPaTUBHOMY PiBHSIX; MOJI€JIIOBaHHS Ta BUOip ONTUMAasIbHUX Gi3HEeC-CTpaTerTil; OL[iHIOBaHHS
PiBHSI €EKOHOMIYHOI 6€31eKU MiATIPUEMCTBA; MOHITOPUHT KJII0YOBUX [10Ka3HUKIiB edpekTuBHOCTI (KPI) y pexumi
peasbHOro yacy. Oco6uBiICTIO € ii OpieHTallig Ha afalTUBHICTb 10 KPU30BUX YMOB (DYHKI[iOHYBaHHS, L0
IOCATAEThCA MIJIAXOM BUKOPUCTAHHS IHTEJIEKTYaJIbHUX METOIB aHasli3y JaHUX, 30KpEMa €JIEMEHTIB HEYiTKOI JIOTiKM
Ta MPOTHO3HUX Mojeseil. [IpakTu4Ha peasizaiiist 3aporoOHOBaHUX PillleHb T03BOJISIE MiTBUIUTU €(DEKTUBHICTh
yIPaBJliHHS, ONTUMi3yBaT BUKOPUCTAHHS PECYPCiB, MOKPAIIUTH SIKiCTb OOCIIYTOBYBaHHS KJIi€HTIB Ta 3a0€311€4YnTU
CTabiJIbHUI PO3BUTOK Yy CKJIQAHUX €KOHOMIYHMX yMoBax. [yt ['PK «llloTianmis» BIpoBajyKeHHs iHpOopMaLifiHO-
TEXHOJIOTIYHOro 3abe3rnedeHHs bi3Hec-cTpaTeriil 3abe3neydye Taki TeXHi4Hi IepeBaru: aBTOMaTH3allisl [IPOLeciB
OpOHIOBaHHS, OOCIYrOBYBaHHS KJIi€HTIB Ta yIpaBiliHHs pecypcamu (BukopuctanHs PMS, CRM-cucrem); inTerpatis
KaHaJliB pojaxy (Booking-cucremu, caiiT, MOGiIbHI 0AATKY) B €IMHE iHPOpMalliliHE CEPEIOBUILE;
BIIPOBAJPKEHHSI QHAJIITUYHUX CUCTEM JJIs1 IPOTHO3YBAHHS IIOMUTY Ta 3aBAHTAXKEHOCTi HOMEPHOTO (QOHAY;

1P POBUI KOHTPOJIb SKOCTiI OOCIIyTOBYBaHHS Ta OlepallifHUX [IPOLeCiB; MOKJIMBICTb OIlepaTUBHOTO YIIPaBJIiHHS

IiSJIBHICTIO B PEKUMI peasibHOTO 4acy; MiABUIIEHHS TOYHOCT] YIIPaBJIiHCbKUX PillleHb HA OCHOBI JaHUX

ConiannbHO-eKOHOMIYHA cripsimoBaHicTh HTII: Inme (3pocranns noxozis 3a paxyHOK onTumizari
tTapudHOi NOMITUKY (GUHAMiIYHE [[IHOYTBOPEHHS); MiABUILEHHS PiBHS 3aBaHTAXXEHOCT] rOTEJII0; 3HIDKEHHS
onepauiliHuX BUTpaT (aBTOMaTu3allisl, ONTHUMi3allis TepCcoHay); CKOPOYEHHSI BTPAT Bili Hee(eKTUBHOTO yIIPaBJIiHHS
pecypcamy; MiJBUILIEHHS] PEHTA0€/IbHOCTI AislIBHOCTI KOMILJIEKCY; 3pOCTaHHS KOHKYPEHTOCIIPOMOKHOCT] Ha PUHKY

rOTeJIbHO-PECTOPAHHUX IIOCIIYT. )
Bniue HTII Ha DOBKIiJJIS: He mae
Bnposags>keHHs1 HTII: He snposamxeHo
ITpakTHyHa peasnisanis HTII

IToyaTok eramy:

3aKiHYeHHs eTamy:
Crno>kuBavi NpoAyKuii: [PK «lllotnanpis»

IlepcrieKTHBHI PUHKH: Cy6'eKTH TOTEILHO-PECTOPAHHOTO i TYPUCTUYHOTO Gi3HECY
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