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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

AanTMBHE CTpaTEriyHe yIIpaBJliHHS TOPrOBEJIbHUMU MiAIIPUEMCTBAMY B YMOBAX Cy4aCHUX BUKJIAKIB

Ha3sBa po6oTH aHIJIilICbKOIO:

Adaptive strategic management of commercial enterprises in the face of modern challenges

PedepaT ykpaiHCbKOIO:

O6’eKT mOCTIIKEHHS: IPOoLeC aJanTUBHOTO CTPATETiYHOTO YIIPABIiHHS TOPTOBEJIbHUMM MTigIIPUEMCTBAMU B YMOBax
Cy4YaCHUX BUKJUKIB. JlocimpkeHHs, TpoBenieHe B pamkax HJIP, po3rispae akTyanbHi Ipo6yiemu, 3 SKUMU
CTHKAIOTHCSI TOPTOBEJIbHI MifIIpUeMCTBa YKpaiHU B YyMOBax BiliHU Ta eKOHOMiIYHOI HecTabislbHOCTi. MeTO HayKOBO-
IOCiIHOI poOOTH €: pO3pO6Ka KOHLENLi Ta BU3HAYEHHSI MEXaHi3MiB alallTUBHOTO CTPATETriYHOrO YIIPABJIiHHS, SIKi
BPAaXOBYIOTh CY4aCHI BUKJIMKY TA CIIPSIMOBAHi Ha MifBUIIEHHS CTIMKOCTI 1 XUTTE3ATHOCTI TOPTOBEJIbHUX
nianpueMcTB. B X0z BUKOHaHHS HAyKOBO-[IOCIIiAHOI po60TH ineHTH(diKOBaHO Psifl BUKIMKIB, cepes SIKUX
€KOHOMIYHa HeCTabibHICTb, BTPAaTa YaCTUHU TOPrOBeJIbHUX 00&apOs;€eKTIB, 0OMe>XKeHHSs (PiHaHCOBUX PECYPCIB,
py¥HaLis iHppacTpyKTypH, 3MiHa CIIOKUBYMX IIPIOPUTETIB Ta Kibep3arpo3u. PO3risgHyTO 3MiHU B CIIOKUBYIN
MOBEJiHII, SIKi BUMArarTh Bif IiAIIPUEMCTB afanTallii aCOPTUMEHTY Ta BIIPOBAIKEHHSI HOBUX CEPBICIB, 30Kpema y
KOHTEKCTI €EKOHOMII Ta LIHHOCTI 3py4HOCTi. HaBeleHO CTpaTeriyHi aclleKTy afalTUBHOTO YIIPABJIiHHS, TaKi 4K
CLieHapHe IJIaHyBaHHS, THYYKICTb LijIel, JelleHTpasli3allis yrpasiliHHA Ta iHTerpauist tMppoOBUX TEXHOJIOTIM.
[IpencraBneHO METOLOJIOTIYHMIN MiaXin 0 GOPMYBAHHS aIAlITUBHOTO CTPATETiYHOTO YIIPABJIiHHS, KU
nepenbayae He Juile BpaXyBaHHS creluiky AisIbHOCTI TOPrOBeJIbHUX IiIIIPUEMCTB YKpaiHU B yMOBaX BOEHHOTO
CTaHy, ajie ¥ BUCTYIIA€ YHiBEpCaJIbHMM iHCTPYMEHTOM JIJISl BCi€i CUCTEMHU aJalITUBHOTO CTPATETiYHOrO YIIPABJIiHHA.
3a pesysibTaTaMM TaKOro MiAXo4y BUOKPEMIIEHO CTPATETiYHi HaNIpAMM afanTalii TOPriBeJIbHUX MiANPUEMCTB 0
3MIHHOTO cepenoBula Ta TpaHCPopMarlii BUKIIMKIB Y MOSKIJIMBOCTI [JIs1 IiABUILEHHS iXHbOI CTIMKOCTI i
SKATTE3IAaTHOCTI. HaBeeHo pekoMeHaalii mon0 PO3BUTKY aJallTUBHOTO CTPATEriYHOrO yIIPaBJIiHHS TOPriBeJIbHUX

MiAIIPUEMCTB 3 yPaxXyBaHHAM 3MiH [TIOBEIHKY CIIOKMBAYiB.

Pedepar aHIJIiHCBKOIO:

Object of research: the process of adaptive strategic management of trade enterprises in the conditions of modern
challenges. The research conducted within the framework of the R&D considers the current problems faced by
Ukrainian trade enterprises in conditions of war and economic instability. The purpose of the research work is: to
develop a concept and determine mechanisms for adaptive strategic management that take into account modern
challenges and are aimed at increasing the stability and viability of trade enterprises. During the research work, a
number of challenges were identified, including economic instability, loss of part of trade facilities, limitations of
financial resources, destruction of infrastructure, changing consumer priorities and cyber threats. Changes in
consumer behavior are considered, which require enterprises to adapt their assortment and implement new
services, in particular in the context of savings and the value of convenience. Strategic aspects of adaptive
management are presented, such as scenario planning, flexibility of goals, decentralization of management and
integration of digital technologies. A methodological approach to the formation of adaptive strategic management
is presented, which involves not only taking into account the specifics of the activities of Ukrainian trade
enterprises under martial law, but also acts as a universal tool for the entire system of adaptive strategic
management. Based on the results of this approach, strategic directions for the adaptation of trade enterprises to a
changing environment and the transformation of challenges into opportunities for increasing their resilience and
viability are identified. Recommendations are given for the development of adaptive strategic management of trade

enterprises, taking into account changes in consumer behavior.

Inpexc YIK: 339.1; 338.46:339.1, 339.1; 338.46:339.1
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