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YrpassiHHS pO3BUTKOM IIPOMMCIIOBOTO MiAIIPUEMCTBA
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Managing the development of an industrial enterprise

PedepaT ykpaiHCbKOIO:

OO6'eKT BOCTiI)KeHHS - IIPOLIEC YIIPABIiHHS PO3BUTKOM IIPOMUCIIOBOTO MiATIPUEMCTBA. MeTa JOCTiIKeHHS -
OOIPYHTYBaHHS TEOPETUYHOIO, METOIOJIOTIYHOTO MifIPYHTS Ta IIPAKTUYHOTO iHCTPYMEHTapilo Cy9acHUX KOHIEMIIil
VIPaBJIiHHS PO3BUTKOM IIPOMUCJIOBUX MiATIPUEMCTB, 8 TAKOXX PO3POOKAa METOIUYHUX PEKOMEHIallill 11[0/10
IOL/ILHOCTI ix BUOOpPY 3a KpUTepieM e(peKTUBHOCTI. METOIM AOCIIiIpKEHHS - HAyKOBa abCTpaKlisl, aHasli3 i CUHTE3,
CUCTEMATM3ALlis T y3araJbHEHHS; CUCTEMHUI aHaJli3 i fiaJIeKTUYHUN METOI, METOAN €KOHOMIYHOI'O aHaJIi3y,
METOJIU €KOHOMIKO-MaTEeMAaTUYHOTIO MOJEJII0OBAHHS, MAaTPU4YHI MeTOAU. BU3HAaY€HO 3MiCTOBHI NOJIOXKEHHS Pi3BHUX
KOHLIEILIi YIIPaBJIiHHS PO3BUTKOM IIPOMUCIIOBUX MIJNIPUEMCTB, YIOCKOHAJIEHO METOOJIOTIYHI OCHOBU
3aCTOCYBaHHS PECTPYKTYpU3allii 1y BUPillIeHHS 3aBAaHb PO3BUTKY TPOMUCIIOBUX MigIIPUEMCTB; PO3POOJIEHO
METOAVYHUH MiAXif 0O MOPiBHAJIBHOL OL[iHKY KOPIIOPATUBHOTIO YIIPABJIiHHA, 10 BPAaXOBY€ IHTEPECU Pi3HUX
CTEHMKXOJIIEPIB i O3BOJII€ BUBHAYUTH HAIIPSIMU NIOAJBIIOTO PO3BUTKY KOPIIOPATUBHUX BiJHOCUH Ha IIPOMUCJIOBUX
nignpuemcTBax. Ha OCHOBI OTpUMaHUX Pe3yJ/bTaTiB OGIPYHTOBAHO JIOLiNbHICTh BUKOPHUCTAHHS JIOTiCTUYHOTO
nigxony Ao yIpaBiliHHS PO3BUTKOM IANPUEMCTBA, 0 JO3BOJISIE€ BUSHAYUTHU HANIPSIMU PO3BUTKY JIOTICTUYHOI
MiJCUCTEMU IPOMUCIIOBOTO MifgIIprUeMCTBA. [j1s1 MiATBEPIyKEHHS TiNOTE3U PO BIVIMB iHCTUTYLIITHOTO CEPEAOBUINA
Ha MO>KJIMBOCTI PO3BUTKY [IPOMUCJIOBUX MiJIIPUEMCTB 3/i/ICHEHO CUCTEMATU3aLLiI0 I7100a/IbHUX iHJIEKCIB, SIKi
BM3HA4alOTh PiBE€Hb OBIpY Ta BiANOBiAAIbHOCTI B 6i3HEC-CcepeoBuUlli i 3aIIpOIIOHOBAHO METOJOJIOTIYHUH NiAXin 1o
aHasi3y BIJIMBY iHCTUTYLiTHOTO cepenoBuia y cdepi onogaTkyBaHHs 6i3Hecy. Ha 0OCHOBI pe3ysbTaTiB BAKOHAHUX
IOCTiIKeHb YIO0CKOHAJIEHO METOAUYHNI iHCTPYMEHTapiil OLiHKY e(EeKTUBHOCTI BUKOPUCTAHHS ayTCOPCUHIY Ta
PeCTpyKTypu3allii Mif Yac yIpaBJliHHS PO3BUTKOM IIPOMUCJIOBUX MiJIIPUEMCTB. YIIPOBAIKEHHS PO3PO0OJIEHUX
HAayKOBO-METOAVYHUX IiIXOiB 103BOJISIE IOCUJIATU KOHKYPEHTHI MMO3ULIii IPOMUCIIOBUX MiAIIPUEMCTB HA

BITYM3HSIHOMY Ta 30BHIIIHIX PUHKaX 3aBISKHU BIIPOBAIKEHHIO 1i€BOTO MEXaHI3My YIIPaBJIiHHS PO3BUTKOM.

Pedepar aHr1ilicbKOIO:

The object of research is the process of managing the development of industrial enterprises. The purpose of
research is to substantiate theoretical and methodological bases and practical tools related to modern concepts of
management of industrial enterprise development, and to make methodological recommendations regarding
choosing the concepts using the efficiency criterion. The research methods include scientific abstraction, analysis
and synthesis, systematization and generalization; systems analysis and dialectical method, methods of economic
analysis, economico-mathematical modeling, matrix methods. The substantive content of different concepts
related to management of industrial enterprise development, is identified; methodological bases for the
implementation of restructuring with a view toward ensuring a successful development of industrial enterprises
are refined; a methodological approach to a comparative assessment of corporate governance that takes into
consideration the interests of different stakeholders and can be used for choosing the directions of further
development of corporate relations at industrial enterprises is proposed. On the basis of the results obtained in
this work, the usefulness of a logistical approach to managing enterprise development was shown, which makes it
possible to identify directions of the development of logistics subsystem of an industrial enterprise. To verify a
hypothesis regarding the impact of the institutional environment on the possibilities of industrial enterprise
development, we systemized global indices characterizing the level of confidence and responsibility in business
environment and proposed a methodological approach to analyzing the impact of institutional environment in the
sphere of business taxation. Based on the results obtained in this study, the methodological apparatus for



evaluating the efficiency of using outsourcing and restructuring when managing the development of industrial
enterprises was refined. Applying the developed scientific-methodological approaches, industrial enterprises will
be able to strengthen their competitive positions in the domestic and foreign markets due to the implementation
of an effective mechanism of managing the enterprise development.
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