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Pedepar/anoTanis:

1. ¥ cyyacHUX yMOBax TypOYJI€HTHOCTI, sIKi XapaKTepU3YIOThCs IIBUIKUMU 3MiHAMHU, BUCOKOIO KOHKYPEHIi€lo Ta
HEBU3HAYEHICTIO, YIIPaBJIiHHSA iHHOBAL[ITHUMHU ITPOEKTAMU Ta IPOAYKTAMU CTA€ KJIOYOBUM (PAKTOPOM YCIHIXy 1S
BigHOBJIeHHS YKpainu. llITy4ynnii intesnekr (ILI) Bimirpae BaXauBy poJib y 3a0e3Me4eHHi €(PeKTUBHOCTI Ta
aZaNTUBHOCTI TakKuX NPOeKTiB. CyyacHe 6i3HeC-cepeoBULILE XapaKTePU3y€eThCs JUHAMIYHMMU 3MiHaMU,
HecTabibHICTIO Ta BUCOKOIO KOHKypeHIi€elo. lle BuMarae HOBUX MiIXOZiB O YIIPaBJIiHHS [IPOEKTAMU, 30KpeMa
BrKopucTtanHs 11 0715 nporHo3yBaHHs pU3MKiB Ta oNTUMI3alii pecypcis. Lingpposa TpaHnchopMmallis gpaiiBepom
BrpoBaipkeHHs 11, skuii cTae KI040BUM iHCTPYMEHTOM 17151 TpaHcpopMallii TpaauLiiiHuX 6i3HeC-Moeneil y

iHHOBaliliHi Ta aganTuBHi. BiH [03BOJIsSI€e aBTOMATH3YBaTH POLIECH, aHAJII3yBATU BEJIMKi 00CSTY JaHUX Ta PpUUMaTU



OOI'PYHTOBAHI pillleHHSI B yMOBaX HEBM3HA4€HOCTI. Bukopucranus 11 y NpoeKTHOMY MEHEIPKMEHTI [J03BOJISIE
HigIPUEMCTBAM [OCATaTU KOHKYPEHTHUX II€PEBAr 4Yepe3 ONTUMI3allilo BUTPAT, MiJBUILEHHS SIKOCTi MPOIYKTIB Ta
IIPUCKOPEHHS BUBEIEHHS HOBUHOK Ha pUHOK. OCHOBHMMMU HalPSIMKaMU IOCJIIKEHb € iHHOBALiliHi EKOCUCTEMU,
[IPOTHO3yBaHHS PU3MKIB, ONITUMI3allis peCcypcCiB, IMHAMIYHE IIJIAHYBAaHHS, €TUYHI aCIIEKTU Ta YIIPABJIiHHA
KOMaHJaMy iHHOBaUiMHUX NPOeEKTIB. LI cripuse CTBOPEHHIO iIHHOBALIMHUX €EKOCUCTEM, J€ Pi3HI yYaCHUKU
(migmpuemMcTBa, CTapTany, AOCAITHUIBKI IHCTUTYTH) CIiBIIPaLIOOTh /1J1s1 CTBOPEHHS HOBUX IIPOAYKTIB Ta
TEXHOJIOTI. ¥ TypOyJIEeHTHOMY CEpEOBHUIIi TaKi EKOCUCTEMU CTAIOTh BAKJIMBUMU IJ1s1 3a0€311€U€HHSI CTabiIbHOCTI
Ta PO3BUTKY. YIIPaBJIiHHA IHHOBALiIMHUMY IIPOEKTAMU Ta IIPOAYKTaMu Ha OCHOBI 1III € cTpaTeriyHo BaXKJIMBUM [JI4
HiANPUEMCTB Y TypOYyJI€HTHOMY ceperoBulli. BoHO 103BoJise 3a6e3neunTy e(peKTUBHICTh, aJalTUBHICTD Ta
KOHKYPEHTOCITPOMOXKHICTb. 1III 103BOJIsSI€ aBTOMATU3YyBaTHU MIPOLIEC IIPOTHO3YBAaHHS PU3MKIB 32 IOIIOMOTOI0
aJITOPUTMIB MAIIMHHOrO HaB4aHH:. Lle 3abe3nevye 6ibll TOYHI Ta HAiMHi IPOrHO3H, IO JOMNOMAarae YHUKHYTU
HerepenbadyBaHUX CUTyalild. Y TypOyJIEeHTHOMY CepeOBUILIi TaKi MOKJIMBOCTI CTal0OTb OCOOIMBO BasKJIMBUMU,
OCKIiJIbKY JO3BOJISIIOTD MIBUJIKO afanTyBaTuCs 1o 3MiH. I aHanisye BesvKi 06¢caru faHux 1jisi po3pooKu
ONTVMMAaJIbHUX CTPATETiN PO3IOAiNy PECYPCIB Ta yIIpaBJiHHSA CTBOPEHHAM iIHHOBALiHUX NPOAYKTIB. Lle BKito4yae
(piHaHCOBI, JIIOJCBKIi Ta TEXHIUHI pecypcu. YMOBHU TYpOyJIEHTHOCTiI BUMAaraloTh THy4KOCTi Y BUKOPUCTAaHHI pecypciB,
o poburts I He3amiHHUM iHCTpyMeHTOM. TpanuiiliHi METOAM IJIaHYBAHHS YaCTO HE CIIPABJISIIOTHCS i3 IBUIKUMU
a3miHamu. LIl no3BoJisie 3MiMCHIOBATU TMHAMIYHE IIJIAaHYBAaHHS HA OCHOBI aHasIi3y 3MiHHUX YMOB Ta JaHuX. Lle
0COO6JIMBO aKTyaJIbHO [J1s1 iIHHOBAlliMHUX [IPOEKTIB, Jle HeOOXiJHO MBUAKO pearyBaTi Ha HOBi BUKJIMKU.
Bukopucranns 1l y TpOEKTHOMY MEHEJIKMEHTI BUMarae BpaxyBaHHS €TUYHUX aCIIeKTiB, TAKUX SIK TPO30PiCTb
QJITOPUTMIB Ta 3axUCT AaHux. Kpim toro, IIII moxke mornomaraty y KEpyBaHHi KOMaHIaMU, 30Kpema 4epe3 aHaii3
€MOLIIfHOTO CTaHy CHiBPOOITHUKIB Ta ONTHMI3allil0 KOMyHiKaliil. MaliOyTHi JOCJIIPKEHHS MAIOTh 30CEPEATHACS Ha
inTerpauii I1II 3 THyYKMMM METOZOJIOTISIMU YIIPABJIiHHS [TPOEKTaMU (Hanpukiaz, Agile, Scrum) Ta po3po6ii HOBUX
iHCTpYMEHTIB 17151 po60TH B yMOBaX BUCOKOI HeBU3HAaYeHOCTI. [I[poBeieHui aHali3 MigKpeCIioe BasKIUBICTh
BUKopucTaHHs LIl y MeHeI)KMeHT] iHHOBaLiliHMX ITPOEKTIB Ta IIPOJLYKTiB, 0COOJIMBO B yMOBAaX TypPOYIE€HTHOCTI.
JocnimKeHHs B Lill ranysi IpOLOBXYIOTh PO3BUBATHUCS, 1110 BiIKpUBA€ HOBI MOXKJIMBOCTI 117151 6i3HECy Ta

CYyCIIiIbCTBA.

2. In modern conditions of turbulence, characterized by rapid changes, high competition and uncertainty,
management of innovative projects and products becomes a key success factor for the recovery of Ukraine.
Artificial intelligence (Al) plays an important role in ensuring the efficiency and adaptability of such projects. The
modern business environment is characterized by dynamic changes, instability and high competition. This requires
new approaches to project management, in particular the use of Al for risk forecasting and resource optimization.
Digital transformation is a driver of Al implementation, which is becoming a key tool for transforming traditional
business models into innovative and adaptive ones. It allows you to automate processes, analyze large amounts of
data, and make informed decisions in conditions of uncertainty. Using Al in project management allows enterprises
to achieve competitive advantages through cost optimization, improving product quality, and accelerating the
introduction of new products to the market. The main areas of research are innovation ecosystems, risk
forecasting, resource optimization, dynamic planning, ethical aspects, and management of innovation project
teams. Al contributes to the creation of innovation ecosystems, where various participants (enterprises, startups,
research institutes) collaborate to create new products and technologies. In a turbulent environment, such
ecosystems become important for ensuring stability and development. Management of innovation projects and
products based on Al is strategically important for enterprises in a turbulent environment. It allows you to ensure
efficiency, adaptability, and competitiveness. Al allows you to automate the process of risk forecasting using
machine learning algorithms. This provides more accurate and reliable forecasts, which helps to avoid unforeseen
situations. In a turbulent environment, such capabilities become especially important, as they allow you to quickly
adapt to changes. Al analyzes large amounts of data to develop optimal resource allocation strategies and manage
the creation of innovative products. This includes financial, human and technical resources. Turbulent conditions
require flexibility in the use of resources, which makes Al an indispensable tool. Traditional planning methods
often cannot cope with rapid changes. Al allows for dynamic planning based on the analysis of changing conditions



and data. This is especially important for innovative projects, where it is necessary to respond quickly to new
challenges. The use of Al in project management requires taking into account ethical aspects, such as algorithm
transparency and data protection. In addition, Al can help in managing teams, in particular by analyzing the
emotional state of employees and optimizing communications. Future research should focus on integrating Al with
agile project management methodologies (e.g. Agile, Scrum) and developing new tools for working in high
uncertainty environments. The analysis highlights the importance of using Al in the management of innovative
projects and products, especially in turbulent environments. Research in this area continues to develop, which
opens up new opportunities for business and society.
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