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Pedepar:

1. Y nuceprauii HaBeJJeHO KOMILJIEKCHE BUPillleHHs HayKoBOi Ipo6yieMu GOpMYyBaHHS METOOJIOTIYHUX,
KOHLIEINTYaIbHMX Ta IIPUKJIaJHUX aCIEKTiB peasisallii CTpaTerivyHux 3MiH Ha MifIIpUeMCTBaX. YTOYHEHO 3MiCTOBE
HaIlOBHEHHS TIOHSTTS «CTpaTEriuHi 3MiHM» Ta JONOBHEHO iX Kyacudikaliio. YI0CKOHaIeHO KOHLENTyaJbHUN Miaxig,
IO OOrpYHTYBaHHS 6araTorpaHHOCTI OTIOpY 3MiHaM, BU3HAYEHO MicClie KOPIIOPAaTUBHOI KyJIbTypY B YIIPaBJIiHHI
CTpaTeriYyHMMU 3MiHaMU Ha MiIPUEMCTBaxX. 3alPOIIOHOBAHO KOHQIrypalilo yrpasiiHHs cTpaTeriYyHuMU 3MiHaMU
Ha MiANpUEMCTBAX Ta YTOYHEHO MTOHATTS MIOJ0 CYTHICHOTO 3MiCTy IOCIiIKYBaHOi KaTeropii. Y10ckoHaneHo
MEXaHi3M JBOKOHTYPHOTO YIIPaBJIiHHS CTPAaTeriYHUMU 3MiHaMU Ha nigrnpuemcTBax. COpMOBaAHO METOOJIOTIYHY

n71aTGOPMY JOCIiIPKEHHS CTaHy YIIPaBJIiHHS CTpaTeriYHMMU 3MiHaMU Ha MiATpUeMCTBax. PO3BUHYTO TEOPETUKO-



METOM0JIOTIYHI 3acafy AOCIIIKEHH 30BHIIIHIX JpalBepiB yIIpaBiliHHA CTPATEriYHUMY 3MiHAMU. YOCKOHAJIEHO
HAayKOBO-METOIWYHUH MifXif, 1O OLiHIOBAHHS [IOTEHLiaJly CTpaTerivYHuX 3MiH Ha MiJIIPUEMCTBAX [JIs BUOOPY ix
BHYTPIilIHiX ApaiiBepiB. JOCiI)KeHOo CyyacHuUil CTaH Ta TeHAEHLil pO3BUTKY ripHUY0-30aradyBajlbHUX MiJIIPUEMCTB.
BusHaueHo piBeHb MOXKJIMBOCTEN ITPOBA/I)KEHHS CTPATETIYHUX 3MiH Ta IPOBEEHO MO3UL[IOHYBaHHS FipHUYO-
36aravyBasibHUX MiJIIPUEMCTB 32 PO3PAXOBAHUM KOeQillieHTOM MOXIMBOCTe!. OGIPYHTOBAHO 6JI0KOBUI aIlTOPUTM
(dopMyBaHHS cUCTeMU 3abe31eyeHHs YIIPaBJliHHS CTpaTeriyHuMU 3MiHaMU Ha NiIIpUEMCTBaX. Y OCKOHAIEHO
METOJMYHUH MiJXiJ 10 BCTAHOBJIEHHS TUIIIB Kpeallii onopy 3miHaM 3a QigyliapHoIo i HedinyLiapHOiO
KOPIOPaTUBHOIO KyJbTypo10. PO3po6sieHO cucTeMy 3axoiB o0 popmyBaHHS (igyliapHOi KOPIOPATUBHOI
KyJIbTYPH IJ151 IOA0JIaHHS ONOPY CTPaTETiYHMM 3MiHaM Ha HigIpueMCTBaxX. BusHadeHo yoriky peasnizanii
VIPaBJliHHS CTpaTeriyHMMU 3MiHaMU Ha MiJIIPUEMCTBAxX 3a AeTepMiHalii gpaiiBepiB 3MiH. OGI'PyHTOBAHO
KOHLIENTyaIbHUI 6a3uc GOpMYBaHHS Ta peanisalii cTparerii 3MiH Ha mignpuemcTsax. [1060yL0BaHO KOTHITUBHY

MOJEeJIb peasisalii CTpaTeriyHuX 3mMiH B JisSJIBHOCTI i IIPUEMCTB.

2. The dissertation gives the complex decision of a scientific problem of formation of methodological, conceptual
and applied aspects of realization of strategic changes at enterprises. The content of the "strategic changes”
concept has been clarified and their classification has been supplemented. The conceptual approach to the
substantiation of multifaceted resistance to changes has been improved, the place of corporate culture in
management of strategic changes at enterprises has been defined. The configuration of management of strategic
changes at enterprises has been offered and the concept concerning the essential maintenance of the investigated
category has been specified. The mechanism for ensuring the double-loop management of strategic changes at
enterprises has been improved. The methodological platform of research of a condition of strategic changes
management at enterprises has been formed. Theoretical and methodological bases of research of external drivers
of strategic changes management have been developed. The scientific and methodological approach to assessing
the potential of strategic changes at enterprises to select their internal drivers has been improved. The current
state and development trends of mining enterprises have been studied. The level of opportunities for strategic
changes has been determined and the positioning of mining enterprises according to the calculated coefficient of
opportunities has been carried out. The block algorithm of formation of the maintenance system of strategic
changes management at enterprises has been substantiated. The methodological approach to establishing the
types of resistance creation to changes in fiduciary and non-fiduciary corporate culture has been improved. A
system of measures for the formation of a fiduciary corporate culture to overcome the resistance to strategic
change at enterprises has been developed. The logic of realization of the strategic changes management at the
enterprises on determination of drivers of changes has been defined. The conceptual basis of formation and
realization of strategy of changes at the enterprises has been substantiated. The cognitive model of realization of
strategic changes in activity of the enterprises has been constructed.
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