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2. Management of Working Capital of the Food Industry Enterprises

Pedepar:

1. BUCBIiTZIEHO TEOPETUKO-METONYHI 3acafy yIPaBIiHHSI OO0POTHUMH 3aCO0aMU MiANPUEMCTB XJTi60TIeKapHOi
IIPOMUCJIOBOCTI, OOI'PYHTOBAaHO HEOOXiHICTh IO6Y0BU LiJIiICHOI cUCTeMHU, siKa GopMasizoBaHa y MOCIiJOBHICTb
VIPaBIiHCbKUX [iii, 3aCHOBAaHA Ha 00'€JHAHHI NiICUCTEM YIIPABJIiHHS OOOPOTHMMHU 3aCO0aMU 32 OCHOBHVMU
esleMeHTaMu. Po3po6JieHo pono3ullii 3 BIOCKOHaTIEHHs OpPraHisaliiiHoi CTPYKTYPH yIpaBiIiHHS XJ1i6orneKapCbKUM
IiANpUEMCTBOM 3 iHTErpyBaHHSIM 10 Hei QYHKIIii yripaBiliHHS 000POTHUMU 3aC00aMU Ta €JIEMEHTIB JIOTICTUYHOTO
IiAXoy Ta KOHTPOJIHTY. 31iliICHEHO y3arajJbHEeHHs TEOPETUYHUX IiAXOiB 111010 BU3BHAUEHHS CYTHOCTI 0O0OPOTHUX
3aco06iB Ta BU3HAYEHO iX MicCLie B CUCTEMI YIIPABJIiHHS NiJIIPUEMCTBOM, OXapaKTE€PMU30BAHO YIIPaBJIiHHS
000POTHMMHU 32C00aMU Ha OCHOBI PYHKLIIOHAJIBHOTO Ta CUCTEMHOTO ITiTXO0MiB, Ta BU3HAYeHO (PaKTOpU BIINBY Ha
eeKTUBHICTb yIIpaBJliHHs HUMU. Po3mupeHo ningxif, 1o knacuikaluiliHux 03HaK Mpu rpynyBaHHI 060pOTHUX
3aco06iB 3 METOIO MiJBUIIEHHS €(PEKTUBHOCTI yIpaBliHHs. [I[poaHasni3oBaHO CTaH Ta TEHIEHLi pO3BUTKY CUCTEM
yIIpaBJIiHHS 000POTHUMU 3aC00aMU Ha XJ1i60ME€KAPChKUX MiAIPUEMCTBAX, BU3HAYEHO iX pOJIb Y 3a6€3Ie4eHHi

epeKTUBHOCTI rOCIIOAaPCHKOI AisITbHOCTI, 3ilICHEHO IPOTHO3 3MiHU 060POTHOCTI 060POTHUX 3aC00iB



XJIi6ONEKapChKUX MiANIPUEMCTB.

2. The thesis considers the theoretical and methodological principles of management of working capital of the
baking enterprises, proving the necessity to make a coherent sequence of managerial actions based on the
combination of management subsystems of working capital by major elements. Suggestions how to improve the
organizational structure of baking enterprise management when integrating the functions of management of
working capital and elements of logistic approach and controlling are developed. The summing up of theoretical
approaches to define the meaning of working capital and its role in the enterprise management is done. Working
capital management on the basis of functional and system approaches and the factors of influence on the
efficiency of their management are characterized. The approach to classification features when grouping working
capital in order to increase the efficiency of its management is elaborated. The current state and development
trends of management of working capital at the baking enterprises and its role in the efficiency of economic
activity are analyzed. The prognosis of changes in the working capital turnover of baking enterprises is carried out.
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