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2. Cooperation Strategies of Multinational Enterprises in the Automotive Sector

Pedepar:

1. Incepralist NpUCBAY€HA KOMIIJIEKCHOMY [IOCJIiI>)KEHHIO KOOIIepalliflHAX CTPaTeriil 6araToOHaliOHAIbHUX

ninnpuemcts (BHIT) aBToM06ine6y#iBHOTO CEKTOPY B YMOBAX I7106a71bHOI KOHKYPEHLlii, TpaHCHalioHani3alii Ta

TpaHcdopmaliii aBTomo6inedyryBaHHs. MeToo poOOTH € BUSIBJIEHHS Ta CUCTEMaTH3allisl KJII0YOBUX PUC

KoorepauiHux crpareriii BHII, ixHix nnepesar i Hefo0JIiKiB Ta BU3HAYE€HHS BIUIMBY TaKUX CTPATEriil HA KOHKYPEHTHI

no3ulii KOMIaHii y r106a7bHOMY aBTOMOGiNe0y yBaHHL. O6’€KTOM JOCIIIIPKEHHSI € Ipolec (GOpMYBaHHS i
peanizauii koomnepaniitHux crpareriii BHIT B ymoBax riio6anbHOI KOHKypeHLiii Ta CTpyKTypHOi TpaHcdopmarii

CBITOBOT'O aBTOMOOiIe0y1iBHOIO CEKTOPY, TO/I SIK IPeJMETOM BUCTYNAIOTh TEOPETHUYHI, METO/IOJIOTIUHI Ta

IIPUKJIAJHI 3acafy peanisalii KoonepauilHUX cTpaTeriil y popmMax cyObIiipsIHUX Yo, CTPATETiYHMX albsSHCIB Ta

ornepawuii 3i 37IUTTS i TOTJIMHAHHSL.



2. Thesis is devoted to a comprehensive study of the cooperation strategies of multinational enterprises (MNEs) in
the automotive sector under conditions of global competition, transnationalisation and the structural
transformation of the automotive industry. The aim of the research is to identify and systematise the key features
of MNESs’ cooperation strategies, their advantages and limitations, and to determine the impact of such strategies
on the corporate competitive position in the global automotive sector. The object of the study is the process of
formation and implementation of cooperation strategies by MNEs under conditions of global competition and
structural transformation of the global automotive sector, while the subject comprises the theoretical,
methodological, and applied foundations of implementing cooperation strategies in the form of subcontracting
agreements, strategic alliances and mergers and acquisitions operations.
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