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Tema guceprauii:
1. OpranizauiiiHe 3a6e3ne4eHHs ayguTy IIepCOHAY Ha IPOMHUCIIOBUX MiATIPUEMCTBAX

2. Organizational audit of the personnel of industrial enterprises

Pedepar:

1. O6’eKT moCiI>)KeHHS: POoLleC OpraHisallii Ta IPOBEeAEHHS ayJUTy IIEPCOHAY Ha IPOMHUCJIOBUX MiAIIPUEMCTBAX;
MeTa poOOTH: HAyKOBO-TEOPETUYHE OOI'PYHTYBAaHHS [10JI0’KeHb (POPMYBaHHS OPraHi3aliiiHOro 3a6e3rne4eHHs
ayJuTy [IepCoHaJly Ta po3po6Ka NPaKTUYHMAX PEKOMEHALlil 010 Oro NPOBEAEHHS Ha TPOMUCIIOBUX
IiANpUEMCTBAx; METOAMKA NOCIIPKEHHS Ta arapaTypa: MOHOrpadiuHuii, TEOPETUYHOTO y3arajJbHEHHS, aHali3Yy i
CHHTEe3y, CUCTEMHUH MiAXifl, CTATUCTUYHOrO aHaJi3y, perpeciilHOro aHaslisy, MOPiBHSIHHS, IPYIyBaHHS, TpadiyHmit
METO[I, MOJieJIb IIapHOi perpecii 3 dummy-3MiHHOIO; TEOPETUYHI Ta TPAaKTUYHI pe3yIbTaTU: YAOCKOHATIEHO
opraHisallifiHe 3a06e3Me4eHHs ayJUTy IIEPCOHAy, OCOOJIMBICTIO KOTO € BU3HAYEHHS ayAUTOPChKUX NPOLENyp IJIs
IIPUMHATTS pillleHb 32 pe3yJbTaTaMU ayAUTy HA OCHOBI KpUTEPIiB JOCTAaTHOCTi BUKOPUCTAHHS ayJUTOPChKUX
IOKa3iB Ta aHaJli3y; MEeTOOWYHUI MiJXil 00 aHali3y GyHKLIOHYBaHHS CUCTEMU ayAUTYy [I€PCOHAIY, SIKUI

I'PYHTY€ETbCSI HA pO3pO00JIeHiil perpeciiiHiii Mozesi 3 dummy-3MiHHUMU 3aJ1€5KHOCT] pe3ysIbTaTiB HisisIbHOCTI



HiANPUEMCTBA Bifl BIJIMBY KiJIbKiCHUX (PAKTOPIB Ta NPOSBY SKiCHUX (PAKTOPIB, IO € OCHOBOIO OO PYHTYBAHHS Ta
YXBaJIEHHS yIIPaBJliHCbKUX PillleHb CTOCOBHO PO3BUTKY IIEPCOHANY MiIIPUEMCTBA;IPOLEyPYy ayOUTY IIEPCOHAY,
BiIMIHHICTIO $IKOi € BpaxXyBaHHS MOXJIUBUX ayJJUTOPCHKUX PU3UKIB IIPU 3LiCHEHHI ayJUTY, 32 OIIOMOIOI0
3aJIEXKHOCTI MK XapaKTepoM IIPOLIEAYyPH Ta 3MiHOIO CTYIIEHs! BIUIMBY ayAIUTOPCKUX PU3UKIB 32 BUJAMU;IiCTaNIN
MOJAJIbLIOrO PO3BUTKY: Kacudikallis BULIB ayauTy 3a KjacuikalillHOI 03HAKOI0 «(PYHKIiIOHAJIBbHI MigcuCcTeMU»
Ta HalpsIMiB ayJIUTy IIEPCOHAJY, SIKa BiIPi3HSAETHCS Bif] iCHYIOUMX BBEJEHHSIM OJATKOBUX O3HAK: «3a BUJAMU
IisITIbHOCTI» Ta «3a (PYHKLISIMU YIIPaBJIiHHS», 8 TAKOX BUIJIEHHSIM TaKOTO BUAY ayUTY, SIK IIEPBICHUIA, 32 O3HAKOIO
«IEePIOANYHICTL IPOBELEHHA»; BU3HAYEHHS IIOHATTS «ayIUT IIEPCOHANY IiAIIPUEMCTBa», Ke, Ha BiIMiHY Bif
icHy104O0TO, 6a3yeThCs Ha PiBHIX ayAUTY (CTpaTeriyHuii, QyHKIiOHANbHUM, JiHIHHNI) Ta CKJIa[0BUX IIPOLIECY
yIPaBJliHHS [1IEPCOHAJIOM (IIJIaHYBaHHSI, MOTUBALlisl, afjanTallisl, BUKOPUCTaHHS, Mifbip, pyX Ta OLjiHKa [I€pCOHANY);
CHACTEeMaTHU3allig NPYHLMIIB ayJUTy IIEPCOHAY, OCOOJIMBICTIO SIKOI € iHTerpallisl 3araJbHUX NPUHLUIIB yIIPaBJIiHHS
IIEPCOHAJIOM Ta cenupivHAX TPUHLMIIIB ayAUTY i KOHTPOJIIO, SIKi BpaXOBYIOTh MiXKHAPOLHI HOPMHU, CTAaHIAPTU I
0COOJIMBOCTI JisI/IbHOCTI MiATIPUEMCTB Y Cy4aCHUX €KOHOMIYHUX YMOBAX.; IPEIMET i CTYIIiHb BIPOBaJKEHHSI:
PO3pOOKU BIIPOBAPKEHI B TPAaKTUYHY JislyIbHICTh PerionanbHoro BiaaineHHs QoHOy Aep>kaBHOrO MalHa YKpaiHu 1o
XapkiBcekiit obsacti, TOB «IlaBnorpazicbkuii 3aBof, TEXHOJIOTIYHOTO o6agHanHsa», XHEY npu BukiagaHHi
IVCLUIIIIH «MeHeIKMeHT repcoHainy», «O6sik, aHasi3 i aynuT nepcoHany», «EKoHOMiKa Ipari Ta couiaibHO-
TPYZOBIi BiHOCUHI»; cepa BUKOPUCTAHHS: YIIPaBJiHChKA Hisl/IbHICTh MaIMHOOYiBHUX MiAIPUEMCTB, HaBYaJIbHUI
IpoLec.

2. In the thesis has been investigated the scientific-theoretical bases of the audit personnel of the enterprise. The
economic substance of the audit and the evolution of its development have been summarized. The socio-economic
precondition for the introduction of staff audit in Ukraine has been investigated. The classification of principles of
the staff audit has been completed. The classification of the areas of staff audit has been supplement. A concept of
staff audit due to the analysis of the state and development of the staff audit at the industrial enterprises have
been considered. The procedure of planning the staff audit has been proposed. The process and stages of the staff
audit has been improved and adapted. Factors of staff audit that influenced on the efficiency of the activity of the
enterprises have been generalized. The factors that influenced on the effectiveness of the system of staff audit
have been identified. The process of management and implementation of staff audit have been developed. The
analysis of functioning of the system of staff audit has been carried out. The methodical approach to the
organization of staff audit and procedure of its implementation on the basis of consideration of the possible risks
has been proposed.
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