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Tema guceprauii:
1. KOHTPOJIIHT JIOTiCTUYHOI AisIIbHOCTI NigIIpUeMCTBA

2. Controlling of Logistics Activity of an Enterprise

Pedepar:

1. O6'eKT BOCIIIPKEHHS: IPOLECU KOHTPOJIIHTY JIoricTUYHO] AistabHOCTI (KJIII) Ha NPOMUCIIOBUX MigIIPUEMCTBAX;
MeTa poOOTH: y3araJbHEHHS i PO3BUTOK TEOPETUYHUX i METOJUYHUX MI0JIOKEHb, PO3POOKA MPAKTUYHUX
PEKOMEHALN o0 NPOBENEHHS KOHTPOJIIHTY JIOTiICTUYHOI AisI/IbHOCTI IPOMHUCIJIOBOTO MiIIPUEMCTBA; METOAMN
IOCIIiIPKEHHS Ta arlapaTypa: CACTEMHUM aHasli3, aHasi3 i CUHTe3, iHOyKUii i genyKuii, MaTeMaTUKO-CTaTUCTUYHI
METOJ! (OIIMCOBOI CTATUCTHKU Ta KAHOHIYHOIO aHali3y), MaTeMaTU4Hi METOAM ONTHMI3alii, rpadiyHnil; TEOPETUYHI
i IpaKTU4Hi pe3yIbTaTh: BUSHAYEHHS KOHTPOJIIHTY SIK QYHKIII yIIpaBiiHHS, SIKa CUHTEe3Ye, iHTerpye ii KoOOpAuHye
iHmi ¢yHKUii ynpassiHHA soricTuyHOi gisimpHOCTI nignpuemctsa (JIAI1) y enuny cucreMy, I'pyHTYEThCS Ha
HACKPi3HOMY KOHTPOJIi, aHai3i, OLiiHIOBaHHi, NPOrHO3YBaHHI KOXKHOTO 3 BUIiB JI]I: 3aKymniBebHOI, BUPOOHMNYO]
JIOTiCTHKY, JIOTiICTUKM IUCTPUOYILLii, 3amacis, CKIaayBaHHs, iHPOPMaLiiiHOi, TPaHCIIOPTHOI JIOTICTUKY Ta

BiJICJTiIKOBY€ y3rofPKeHICTh M’k HUMU; METOIUYHI pekomeHzanii mposeneHHs KJIIT mamnHoOyAiBHOTO



MiAIIPYEMCTBA, TEXHOJIOTIS IKOTO BiZIpi3HAETLCA Bif iICHYI0YMX 32 PAXYHOK JIOTIKM Ta 3MICTy eTamiB: IPOBEIEHHS
3arajibHOTO aHasi3y JisyIbHOCTI HigIPUEMCTBA; BCTAHOBJIEHHS 3HAYYLOCTI JIOTICTUKY B JJOCATHEHHI Micil Ta uinei
Ha MiANpUEMCTBI Ha OCHOBI BUKOPUCTaHHS iHCTPYMEHTY 36a71aHCOBaHOi cucTeMu noka3HUKiB (3CIT); po3pobka
ouiHo4yHOi cuctemu JIIIT; mpoBeneHHs NOPIBHAIBHOrO aHai3y BuAiB JIJI; aHasidy Ta AiarHOCTHKY 3arajibHOrO CTaHy
JI[I; mpOorHO3yBaHHS 3HaY€Hb B 30aJIaHCOBAHIN crCTeMi IOKa3HUKIB 3rigHO BUAiB JIII; onTuMi3alisi BUTpaT 3a BUZAMU
JIJI Ha OCHOBI IO €JIEMEHTHOI MiHiMi3allii BUZIiB BUTPAT 3 YpaxyBaHHSIM CTATEl KaJbKyJIsLii; yXBaJeHHS
yIpaBJliHCbKOrO pimeHHs B JIII, 0 nepenbdadae po3pooKy fiarpamu lmukasy Ha OCHOBI pO3p006sI€HO] EKOHOMIKO-
MarteMaTudHoi Mmogei KJIJI minrnpreMcTBa; KOHTPOJIb BUKOHAHHS YIIPABJiHCHKOTO PillleHHS; OpraHisaiiiiia
CTPYKTypa NiAIIPUEMCTBA Ha OCHOBI BUOKPEMJIEHHS Bifl[Ii/Ty JIOTICTMKU Ta BIPOBAP)KEHHS I10CAAN KOHTPOJIEpa-
JloricTta 3a KOKHUM BUAOM JIJI 3 4iTKMM pO3MeKyBaHHSIM YIPaBIHCbKUX QYHKUIN 115 NifgBUILEHHS e(PEKTUBHOCTI
KJIJI minnpreMcTBa; METO[, BiIXMJIEHb B KOHTPOJIIHTY, 3 BUKOPUCTAHHSIM KPUBUX 3POCTAHHS 117151 IPOTHO3YBAHHS
[IOKa3HUKIB JI]I, 110 JO3BOJISIE BUSBUTY ITPOOGJIEMHI 30HM Ta OTPUMATH IIPOTHO3HI 3HAYEHHS 17151 KOSKHOTO
IiAKOHTPOJIPHOTO [1I0Ka3HMKA B 30aJ1aHCOBaHil cucTeMi Noka3HUKIB JII; Mozesti cTpaTeriyHux KapT 3a paxyHOK
BUJIiJIEHHS B HUX BUAiB JI]I, BifoOpaskeHHs BiIOBIOHUX LiijIel, CTPYKTypu3alii ckianoBux: piHaHcy; 6i3Hec-
MIPOLIEeCH; KITIEHT-KOHTPOJIb; HABYaHHS Ta PO3BUTOK IIEPCOHAIY, IKi KOHKPETU3YIOThCS B OCHOBHUX IiIKOHTPOJIbHUX
nokaszHukax 3CII 3a Bunamu JIII, 10 03BOJIsSI€ BUSIBUTH pe3epBU MiABuiLeHHs edekTuBHOCTI JIII; cTymiHb
VIPOBaJ)KEHHS: PO3POOKY BIIPOBA/KEHI B IPAaKTUYHY AisibHICTh BAT "XapKiBChbKUH NigIMIHUKOBUM 3aBoy", 11
"XapKiBCbKUI 3aBOJ;, TPAHCIIOPTHOTO YCTAaTKYBaHHS"; cepa BUKOPUCTAHHS: B IIPOLIECi KOHTPOJIIHTY JIOTiCTUYHO]

IisITIBHOCTI MalIMHOOYAiBHUX HiIIIPUEMCTB.

2. Research object: processes controlling logistics activities (KLD) for industrial enterprises; Objective: To
summarize and development of theoretical and methodological provisions, development of practical
recommendations on controlling logistics activities of industrial enterprises, research methods and techniques:
system analysis, analysis and synthesis, induction and deduction, mathematical and statistical methods
(descriptive statistics and canonical analysis), mathematical optimization methods, graphics, theoretical and
practical results: determination of controlling as a management function, which synthesizes, integrates and
coordinates the other functions of logistics business (LDP) in a single system, based on cross-cutting control,
analysis, evaluation, forecasting each of the LD: procurement, production logistics, distribution logistics, inventory,
warehousing, information, logistics and tracking consistency between them; guidelines for KLP, enterprise,
technology which differs from by existing logic and content of stages: an overall analysis of the company; establish
the significance of logistics in achieving mission and goals of the enterprise-based instrument using balanced
scorecard (BSC), the development of the LDP scoring system, holding Comparative analysis of the types of LD,
analysis and diagnostics of the state LD; prediction values in balanced scorecard species under LD; ptymizatsiya
costs by type of LD based on the element types to minimize costs taking into account items costing, managerial
decision making in the LD, which involves the development chart Ishykawa developed on the basis of economic
and mathematical models KLD enterprise; control of the administrative decision; organizational structure on the
basis of selection and implementation of logistics posts logistics controller for each type of LD with a clear
separation of management functions to improve efficiency KLD enterprise, the method for controlling deviations
are muse of growth curves to predict performance LDs that can detect problem areas and obtain predicted values
for each controlled parameter in Balanced Scorecard LD; model strategy maps by isolating them in LD species,
displaying the relevant objectives, structuring components: finance, business processes , the client control,
training and staff development that specified in the basic parameters controlled by the types of BSC LD that can
detect LD reserves efficiency, degree of implementation: the findings are applied in practice JSC "Kharkov Bearing
Plant, State Enterprise” Kharkov factory transport equipment "field of use: the process of controlling logistics of
building enterprises.
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