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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. BruiiB CTpaTeriYHOro yrnpasJiHHS Ha OCHOBHI Pe3yJIbTaTH AisJIBHOCTI METAJIyPTilHOTO MifIPUEMCTBA

2. The effect of strategic management at the main results of the metallurgical enterprise

Pedepar:

1. O6'exT mocigpKeHHs: npouec GOpMyBaHHS CUCTEMU CTPATEriYHOTO YIIPaBJIiHHS BiTYM3HSHUMMU NigIIPUEMCTBAMU
MeTalyprii. MeTa JoCiIKeHHS: TEOPETUYHE OOI'PYHTYBAHHS B3a€MO3B'SI3Ky CUCTEMHU CTPATEriYHOTO YIIPABJIiHHS Ta
PEe3yJIbTYIOUMX MIOKA3HUKIB [isIZIBHOCTI TPOMUCJIOBOTO MiANIPUEMCTBA 3 IOANBLIOI PO3POOKOI0 HAYKOBO-
METOIUYHUX PEKOMEH 1AL 010 YIOCKOHAJIEHHS 1Ii€l CUCTEMU Ha METaJypriHuX MiAnpueMcTsax. Metonu
IOCJiIKEHHS: CUCTEMHOTO MifXoay, abCTPaKTHO-JIOTIYHUM, CIIOCTEPEXKEHHS, IOPiBHSIHHS, y3arajabHEHHS Ta
¢opmarizariii, eKCriepTHUX OLIHOK, (PAKTOPHOTO aHaJi3y, aHami3y i CUHTe3y, IOPiBHSJIBHOTO aHamisy. TeopeTuyHi i
MIPaKTU4YHI Pe3yJIbTaTU: YIOCKOHAJIEHO iCHYIOUi CUCTEMH IIJIaHYBAaHHS HA BITYU3HSIHUX METAJNyPriiHUX
nignpruemcrtsax. HoBu3Ha: yIOCKOHAJIEHO CTPYKTYPY CTPATEriYHOTO YIIPABJIiHHS; YIOCKOHAJIIEHO CUCTEMY
CTPATETIYHOrO OLIHIOBAHH 33 PAXyHOK BUKOPUCTAHHS CYTHICHOTO IiIXOLy 40 BUSHAYEHHS PE3Y/bTaTiB peaisarii
[IePCIIEeKTUBHUX IJIaHIB; yIOCKOHAJIEHO TEOPETUYHUM MifXi 0 BU3HAYEHHS B3aEMO3B'SI3Ky MK CICTEMOIO

CTpaTeriyHoro yIpasJliHHS Ta OCHOBHUMU I10Ka3HUKaMU POGOTH ITPOMUCIIOBOTO MifIIPUEMCTBA; AiCTanu



MOJAJIbIIOTO PO3BUTKY METOAMYHI Mifxoau 1o GOpMYBaHHS CTPATEriYHOr0 HA60PY NPOMUCIIOBOTO MiAIIPUEMCTBA;
IicTay MoJajblloro PO3BUTKY METOAMYHI MTXOA4M 10 BUSHAYEHHS €TAJIOHHUX 3Ha4€Hb [T0KAa3HMUKIB €KCIIPeC-
OLIiHKM PiBHS [IpYUBaGIMBOCTI KalliTaJbHUX BKJIAJEHb; IiCTaMU I0JAJIbIIOTO PO3BUTKY MiIXOIM 10 BUPILIE€HHS
Ipo6JIEMHUX ACIEKTIB peasisalii Ta OLiHIOBaHHS CUCTEMHU CTPATEriYHOTO YIIPABJIiHHS METAIYyPrilHUMU
nignpuemMcraMu. CTyNiHb YIPOBAIKEHHS: Pe3yJIbTaTH JOCIIKeHb BIPOBaIpKeHi B po6oTy TOB "Tokmalbka
depocnaBHa komnanis", BAT "3anopispkuil MeTanyprifiHuii kKom6iHat "3anopixcrans”, [TIAT "Mapiynosbcbkuit
MEeTaJlypriiHui KOMOIHaT iM. Intiya" Ta y HaByasibHUE NpolLiec Ha (PpaKyJIbTeTi EKOHOMIKM Ta yrpasiiHHs 31IA.

Cdepa BUKOPUCTAHHS: YIIPABJIiHHSI METAJIYPTriiHUMU MiANPUEMCTBAMU.

2. Research object: the process of formation of a strategic management system of native enterprises of metallurgy.
Research purpose: theoretical basis of the interconnection between strategic management system and the
resulting activities of the industrial enterprise and the subsequent development of scientific and methodological
recommendations to improve this system in metallurgical industries. Research methods: a systematic approach,
the abstract-logical, observation, comparison, generalization and formalization, an expert assessments, factor
analysis, analysis and synthesis, comparative analysis. Theoretical and practical results: the existing planning
systems on domestic metallurgical enterprises are improved. Novelty: the structure of strategic management is
improved; the system of strategic assessment by the use of the essential approach to determining the results of
perspective plans is improved; theoretical approach to determining the interconnection between the system of
strategic management and the main activities of industrial enterprise is improved; methodical approaches to the
formation of a strategic set of industrial enterprise had the further development; methodical approaches to
determine reference values of express assessment of the attractiveness of investments had the further
development; approaches to solving the problematic aspects of the implementation and evaluation of the strategic
management system of metallurgical enterprises had the further development. Degree of implementation:
research results are implemented to the work of "Tokmak ferroalloy company" Ltd., JSC "Zaporozhye steel
combine "Zaporizhstal", JSC "Mariupol steel combine Ilyich" and in the educational process at the department of
economics and management, ZSEA. Sphere of use: management of metallurgical enterprises.
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