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1. CtpareriuHe yrpaBiiHHS opraHizauilHIMU TpaHCPOPMALLisIMU arpapHUX MiAIIPUEMCTB TBAPUHHULILKOT'O HAIIPSIMY

2. Strategic management of organizational transformations of livestock sector agrarian enterprises

Pedepar:

1.V npuceprauii HaBeIeHO TEOPETUYHE y3araJbHEHHS Ta HOBE BUPIlIEHHS HAYKOBOTO 3aBHAHHS, SKe I0JIArae y
TEOPETUYHO-METOAUYHOMY Ta NPUKJIAAHOMY OOIPYHTYBaHHI MEXaHi3MiB Ta iHCTpyMEHTapilo CTpaTeriyHoro
yIPpaBJliHHS OpraHizalliiiHumMu TpaHcdopMalliIMU arpapHUX MiIPUEMCTB TBAPUHHUIIBLKOTO HaNpsIMy. JJocaimkeHo
€BOJIIOLIIIO [TIOHATIHO-KAaTErOpiaJbHOrO anapary ylpasiliHHs OpraHi3aliiHUMU 3MiHaMU B JislJIbHOCTI arpapHUX
nignpuemcTs. OGIPYHTOBAaHO METOAMYHI MiAXOIX 4O AiarHOCTUKU Ta IJIAHYBaHHS OpraHis3alillHUX TpaHcpopmalin
arpapHUX MigIpueMCTB. PO3po6ieHO MeTONWYHI MiAX0AK MO0 CTPATeriyHOTO [JIaHyBaHHS OpraHi3aliiHUX 3MiH B
MEHEe/I>)KMEHTI arpapHUX MiAIpUeEMCTB. [neHTr(hiKOBaHO 3aJ1€3KHICTh PiBHSI €KOHOMIYHOI €(DeKTUBHOCTI AislIbHOCTI
arpapHUX MNigIIPMEMCTB TBAPMHHULILKOTO HAIIPSIMY Bifl opraHisauii yrpasiiHHsa. OOIPYyHTOBaHO TE€HJEHIii
nedopmalii pUHKOBUX YMOB JisiZIbBHOCTI arpapHUX MiIpUEMCTB TBAPUHHULIBKOTO HAIIPSIMy B YMOBAx I106asi3atii

Ta iHTerpauifiHuX BUKJIVKIB. BU3Ha4Y€HO CTpaTeriyHi iMIepaTyBy OpraHi3alilHOrO PO3BUTKY arpapHUxX



niAnpueMcTB. [1eHTU(hIKOBaHO NPIOPUTETH PO3BUTKY TBAPMHHULIBKOTO HANIPSIMY CIleliai3alii arpapHux
IiANPUEMCTB B yMOBaX IOIVINOJIEHHS arpolIpoOMUCIIOBO] iHTerpatii. O6IpyHTOBaHO OpraHi3aliliHo-eKOHOMIYHUN
MEXaHi3M CTPATEriYHOro yIIpaBJliHHA afanTalielo arpapHUX MigNPUEMCTB 10 YMOB LiJIbOBUX PUHKIB IIPOAYKLii
TBAapMHHULTBA. Po3p0o6sieHO cueHapii peasnisatii cTpareriii opratisaniiHux TpaHcdopMalliil arpapHux MiANpUeEMCTB
Ta MiBUILIEHHS X EKOHOMIYHOI e(peKTUBHOCTI. OGI'PYHTOBAHO KOHLENTYaJIbHi 3acaii FeHepyBaHHS Ta
iMIyIeMeHTalii cTpaTeriit opraHizauilHux TpaHCcPopMaliill arpapHUX NifIIPUEMCTB TBAPUHHUIILKOTO HAIIPSIMY, B
OCHOBI SIKMX JIEXKUTD NIOA1N TpaHchOopMalliil Ha BUPOOHMYO-TEXHOJIOTIUHI, OpraHizallifiHO-yIpaBJiHChKi Ta
KOMEPLIMHO-30yTOBi, @ TAKOXK BpPaxyBaHHs POJli iHTerpaLiliHMX iHCTPYMEHTIB IiIBULIEHHS] €KOHOMIYHO]
eeKTUBHOCTI BUPOOHULITBA Ta peasidallii IpoayKLii TBApUHHULITBA.

2. The dissertation presents a theoretical generalization and a new solution of the scientific problem, which is
based on theoretical and methodological and applied justification of the mechanisms and tools of strategic
management of organizational transformations of agrarian enterprises of the livestock sector. The evolution of the
conceptual-categorical apparatus of management of organizational changes in the activity of agrarian enterprises
is researched. The methodical approaches to diagnostics and planning of organizational transformations of
agrarian enterprises are substantiated. Methodical approaches to strategic planning of organizational changes in
the management of agrarian enterprises have been developed. The dependence of the level of economic efficiency
of activity of agrarian enterprises of livestock sector on management organization was identified. The tendencies
of deformation of market conditions of agrarian enterprises of livestock sector in conditions of globalization and
integration challenges are substantiated. Strategic imperatives of organizational development of agrarian
enterprises are determined. The priorities of development of livestock sector of specialization of agrarian
enterprises in the conditions of deepening of agroindustrial integration have been identified. The organizational
and economic mechanism of strategic management of adaptation of agrarian enterprises to the conditions of
target markets for livestock products is substantiated. The scenarios of implementation of strategies of
organizational transformations of agrarian enterprises and increase of their economic efficiency are developed.
The conceptual principles of generation and implementation of strategies of organizational transformations of
agrarian enterprises of livestock sector based on the division of transformations into production-technological,
organizational, managerial and commercial-marketing, as well as the role of integration tools for increasing the
economic efficiency of production and sales of livestock products, are grounded.
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