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Pedepar:

1. BcTaHOBJIEHO, 110 KOHKYPEHTHI IEPEBAru Cy6 €KTiB JIiCOrOCIOgapChKOro MifIPUEMHUITBA MOXYTb OYTH
BUKOPUCTaHi HA OCHOBI () OPMYyBaHHSI MEXaHi3MiB, sIKi OXOIIIOBATUMYTb KOMILIIEKC METOiB, CIIOCOOIB Ta
iHCTpYMEHTIB 610[IKETHOIOIaTKOBOr 0 Ta (piHAHCOBO-KPEAUTHOTO CIIPSIMYBaHHS, a TAKOX Cy4acHi iHCTUTYL[iOHa/IbHI
(opMU BCTAHOBJIEHHSI IAPTHEPCHKUX BiTHOCUH MiX IOCTIMHUMMU JIiCOKOPUCTyBayaMHy, OpraHaM| MiCLIeBOTO
CaMOBPSIIyBaHHS Ta Cy6'€KTaMU ITPUBATHOTO MiAIIPUEMHULTBA. [JOBEEHO, 110 (OPMYBaHHS TaKUX MEXaHi3MiB Mae
0a3yBaTnCs HAa €KOJIOrO-€KOHOMIUHHUX 3aCaJiaX, SKi IepefbdadaloTb JOTPMMAaHHS BUMOT BiTYUM3HSIHOTO €KOJIOTIYHOTO
3aKOHO/JIABCTBA Ta MDKHAPOJHMX ITPUPOJOOXOPOHHUX KOHBEHIIIN 1010 PO3IIMPEHOr0 BiiTBOPEHHS
JIiCOPECYPCHOTO NOTEHLiay Ta MiABUIIEHHS PiBHSA KOMIUIEKCHOCTI BUKOPMCTAaHHS I€PEBHOI Ta HELEPEBHOI
cupoBUHU. OOI'PYHTOBAHO, IO MiBUIEHHS PiBHS KOHKYPEHTOCIIPOMOKHOCTI JIiCOTOCIIOJAPChKUX MiIIPUEMCTB

3aJI€KUThD Bif] 3aCTOCYBAaHHS 30BHIIIHIX iHCTPYMEHTIB BIJIUBY Ta BUKOPUCTAHHS iHCTPYMEHTIB



BHYTPIIIHbOKOPIIOPATUBHOrO PiBHS. [l0 30BHIlIHIX iHCTPYMEHTIB BILJIMBY BiJHOCSITbCSL: OI0[KETHE (PiHAHCYBaHHS
PO3BLINPEHOrO JIICOBIIHOBJIEHHS; MiJIbTOBE ONOJATKYBaHHS BUPOOHUIITB, SIKi BIIPOBAIKYIOTh Cy4acHe 06JIafHAHHS i
TEXHOJIOT]; IiZIbroBe KpeauTyBaHHS 3aKyIiBJji BITYN3HSHOIO 06J1aJHAHHS; CIPOLIEHHS IIPOLLECY MUTHO-Tapu(HOro
IIPOrPECUBHOI MIKaJIM 3HKEHHS CTABOK JMBiJIeHIiB; 3aKOHOJjaBu€e PO3IIMPEHHS N1PaB NPOQCIIiIOK Ta
BIIPOBA/P)KEHHSI CUCTEMU [IyasIbHOI OCBITH Y NPO]iNIbHUX 3aKjIaZiaX BUILOI JIICIBHUYOI OCBITH; yAOCKOHAJIEHHS
cuctemu ifeHTudikalii 6a3y onoAaTKyBaHHs 3aroTiBili IPOAYKLii HeIePEBUHHOIO TIOXOKEHHS. IHCTpyMeHTaMu
BHYTPIIlIHbOKOPIIOPATUBHOTO PiBHS BUCTYNAIOTh: GOPMYBaHHS Ta JOTPUMAHHSI iHBECTULIITHUX OI0[IKETiB;
BHMKOPHCTaHHS TEXHOJIOTi OI0[KeTYBaHHS Ta PO3IIMPEHHS eJIeKTPOHHOTro 00JIiKy orepaliiii; BIpOBaI>KeHHS
CHACTEMHU I10JIaTKOBOI'0 IVIaHYBaHHS Ta BHYTPIIHbOIO (PiHAHCOBOT'O KOHTPOJIIO; BIIPOBAIKEHHS KOMIIJIEKCHUAX
iH(popMaLIIHUX CUCTEM YIIPABJIiHHS JIiCIBHUYAMU Ta BUPOOHUYMMU IIpoLiecaMu; cepTu@iKallisi, CTaHapTU3aLlis,
JILIEH3yBaHHS, BIIPOBAIKEHHSI CUCTEM SIKOCTI Y BiATIOBIIHOCTI 3 persiamenTamu €C; BIIPOBAI)KEHHSI CUCTEMU
yrpasiliHHs nepconasnom 3a KPI, posmupenHs nporpam npogeciitHoro po3BuTKy; akKTUBI3aLlisl AislIbHOCTI 100
y4acTi y MibKHapOZHUX I'PaHTOBUX [IPOEKTaX [IPHUPOJJOOXOPOHHOTO CIIPSIMyBaHHS. PO3p0671€HO aBTOPChKU KOHLIETT
CTPATEriyHOro LisIeNOKIaIaHHS MiIBUIIEHHSI KOHKYPEHTOCIIPOMO>KHOCTI JTiCOBOTO CEKTOPA PETiOHY HA OCHOBI
iHTerpasbHOI OLIIHKM BUKOPUCTaHHS KOHKYPEHTHUX NI€PEBAr Jep>kaBHUX JIiCOrOCIONAPChKUX MiANPUEMCTB, 110
IACTh MO>KJIMBICTD YB'SI3aTHU 11iJli €peKTUBHILIOr0 BUKOPUCTAHHSI JIiCOPECYPCHOTO MOTEHIialy Ta OTIM0IeHHSs
nepepooKU epeBUHU 3 IPIOPUTETAMU COLIiaJIbHO-€KOHOMIYHOTO PO3BUTKY PErioHy Ta 06’€ JHAaHUX TePUTOPialbHUX
rpomap.

2. It is established that the competitive advantages of forest entrepreneurship entities can be used based on the
formation of mechanisms that will cover a set of methods, methods and tools of budget-tax and financial-credit
directions, as well as modern institutional forms of establishing partnerships between permanent forest users,
local self-government bodies and private entrepreneurship entities. It is proved that the formation of such
mechanisms should be based on ecological and economic principles that provide for compliance with the
requirements of domestic environmental legislation and international environmental conventions on the expanded
reproduction of forest resource potential and increasing the level of complexity of the use of wood and non-wood
raw materials. It is proved that increasing the level of competitiveness of forestry enterprises depends on the use
of external tools of influence and the use of tools at the internal corporate level. External instruments of influence
include budget financing of expanded reforestation; preferential taxation of industries that introduce modern
equipment and technologies; preferential lending for the purchase of domestic equipment; simplification of the
process of customs and tariff regulation of exports of timber processing products and an increase in import duty
rates; introduction of a progressive scale for reducing dividend rates; legislative expansion of trade union rights
and introduction of a dual education system in specialized institutions of higher forestry education; improvement
of the system for identifying the tax base for harvesting products of non-woody origin. Tools at the internal
corporate level are formation and compliance with investment budgets; use of budgeting technologies and
expansion of electronic accounting of operations; introduction of a system of tax planning and internal financial
control; implementation of Integrated Information Systems for managing forestry and production processes;
certification, standardization, licensing, implementation of quality systems in accordance with EU regulations;
implementation of the KPI Personnel Management System, expansion of professional development programs;
activation of activities for participation in international grant projects of Environmental Protection. The author's
concept of strategic goal setting for improving the competitiveness of the forest sector of the region is developed
on the basis of an integrated assessment of the use of competitive advantages of state forestry enterprises, which
will make it possible to link the goals of more effective use of forest resource potential and deepening wood
processing with the priorities of socio-economic development of the region and United territorial communities.
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