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IIPOMUCJIOBUX MiZIIPUEMCTBAX

2. Methodology for substantiation of management decisions on the introduction of energy saving technologies in

industrial enterprises

Pedepar:

1. Incepraliito prucCBsIY€HO HAyKOBOMY OOI'PYHTYBAaHHIO TEOPETUKO-METOL0JIOTIYHUX 3acat, Ta po3pooiLi
IIPaKTUYHUX PEKOMEHIallill 3 OOIPYHTYBaHHS YIIPaBIiHCbKUX PillleHb 100 3a0e311e4eHHSs 3al1pOBaPKEHHS
TEXHOJIOTi!l eHEPro36epeskKeHHs Ha IPOMUCJIOBUX MiANIPUEMCTBaX. PO3po61eHO KOHILENILiI0 yIIPaBJIiHHS
TEXHOJIOTiSIMU eHepro36epeskeHHsI K 3a06e3MeYeHHs PO3BUTKY IIPOMUCIIOBOTO IiANPUEMCTBA; KOMILJIEKCHUM
iHCTpyMeHTapiil iHTerpajsbHOro OLiHIOBAaHHS €HEProeeKTUBHOCTI IIPOEKTIB 3 eHEPro36epeXeHHs Ha IPOMMCIIOBUX
HiANPUEMCTBAX HA OCHOBi 6araTopiBHEBOi CUCTEMHU OLiHIOBAHHS [IisIJIbHOCTI; MOZEJIb YIIPABJIiHHS PU3UKAMU 3aXO[liB
3 €Hepro36epesKeHHs Ha IPOMUCIIOBUX MMiATIPUEMCTBAX, sKa 6a3yeThbCs Ha Kilacu@ikallii pu3rKiB (TexHivHi,

¢diHaHCOBI, IpouenypHi), cTpaTeriii 3 ix MiHimizanii y 4BodaKkToOpHil m1omuHI «eHeproedeKTHBHICTb-PUBUKY.



CpopMyIbOBaHO METOMOJIOTIUHI 3acany (POPMyBaHHS CUCTEMU OOI'PYHTYBAHHS YIIPABJIiHCbKUX PillleHb 010
3aIMPOBAJIKEHHS TEXHOJIOTIM Ha IPOMUCJIOBUX MiATIPUEMCTBAX HA OCHOBI CYy4aCHOTO iHHOBALIiHOTO MOJIEJIbHO-
iHpopmaliiHOrO KOMILJIEKCY Ta METOJiB iMiTallilHOTO MoJiestoBaHHs. OBrPYHTOBAaHO HAYKOBO-METOAUYHUI MiAxis
IO BIIOCKOHAJIEHHSI IPOLelypY PO3IJILy Ta NOTOJXEHHS iHBECTULIIHUX IPOEKTIB 3 €EHEPro30epeXeHHs; HAyKOBO-
METOIUYHUY MiOXif 0O BIOCKOHAJIEHHS CUCTEMU YIIPABJIiHHS PO3IOIIJIOM €EHEPIETUYHUX PECYPCIB 32
texHoJsorismu Smart Grid ta Blockchain g5 npoMucioBux nignpueMcTB; HAyKOBO-TIPAaKTUYHUM MifXif 1o BU6OPY
MogeJii 06J1iKy BUTPAT Ha 3alIPOBAI)KEHHSI TEXHOJIOTIN €HePro30epesKeHHs] SIK CyKYITHOCTi €KOHOMIYHUX CKJIQJJOBUX;
MO/JIeJIb IPOTHO3YBAHHS IPOJIAKY CUCTEM €Hepro3abe3rneyeHHss eKOHOMIYHMM areHTam NPOMUCJIOBUMU
nignpremcTBamu. PO3BUHYTO MOHSTIMHUN anapaT CUCTEMU €HEPTETUYHOTO MEHEIPKMEHTY IIPOMUCIJIOBUX
IiANPUEMCTB, KU HaZlae 3MOry cpopMyBaTi e(PEKTHBHY €HEPreTUYHY IO0JIiTUKY IPOMUCIIOBUX MiANPUEMCTBA;
Kk1acuQikalilo CIOXKUBAHHS €HePreTUYHUX PECYPCiB IPOMUCIIOBOrO Mianpruemcrsa. O6rpyHTOBAaHO METOOVMYHUM
mizgxig 1o GOpMYBaHHS CTPATEriYHUX 3aXOiB 3 MiABULLEHHS €(DEKTUBHOCTI [1€PErOBOPiB MK CTENKXO0JIepaMu
IIOJI0 3aIPOBA/I)KEHHSI IPOEKTIB 3 eHepro3bepeskeHHs] Ha OCHOBI MoiMbiKOBaHOI MaTpPULli CTpaTETili MPOBeeHHS
[IeperoBopiB, CPOPMOBAHOI iHTErpasIbHUMHU TOKA3HUKAMU «[1apTHEPCTBO-aKTUBHICTb». PO3BMHYTO HAyKOBO-
METOIUYHMY IiNXif 00 BUBHAYEHHS PiBHS TA aKTMBIi3allii KOPIIOPaTUBHOI COLiaIbHOI Bif[TIOBINA/IbHOCTI

IIPOMUCJIOBUX MiANIPUEMCTB

2. The dissertation is devoted to the scientific substantiation of theoretical and methodological bases and the
development of practical recommendations for the substantiation of management decisions to ensure the
introduction of energy saving technologies in industrial enterprises. The concept of energy saving technologies
management is developed as ensuring the development of an industrial enterprise on the basis of basic process-
competence and supporting (system, resource, situational, attributes) approaches and a reasonable set of
principles of management theories, risk management, stakeholders, centers of responsibility, sustainable
development activity and transformation specificity of the external environment through the prism of
methodological, methodical and applied approaches. A comprehensive instrumentarium has been developed for
integrated energy efficiency assessment of energy saving projects at industrial enterprises based on a multilevel
system of performance evaluation according to certain criteria and integrated indicators of selected subsystems
from the standpoint of minimizing total energy costs and operating costs of alpha-stakeholders under the
condition of applying economic and analytical methods. A model of risk management of energy saving measures at
industrial enterprises has been developed, which is based on risk classification (technical, financial, procedural),
strategies for their minimization in the two-factor plane «energy efficiency-risk». Methodological bases of
formation of system of substantiation of administrative decisions concerning introduction of technologies at the
industrial enterprises as generation of adjectival decisions on the basis of a modern innovative model-information
complex and methods of simulation modeling are substantiated. The scientific and methodological approach to
improving the procedure of consideration and approval of energy saving investment projects is substantiated,
which determines the procedure and terms of project acceptance, procedure of project consideration and analysis,
project approval criteria based on spatial coordinates of management decisions of three subcriteria of global
priorities: consumer value, degree risk and technical feasibility.
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