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BUKOHaHO JHUCEPTALil0
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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. YripaByiHHSI PO3BUTKOM THYYKOCTI MiJIIPUEMCTBA

2. Enterprise Flexibility Development Management

Pedepar:

1. O6'eKT BOCIIIKEHHSL: IPOLIEC PO3BUTKY FHYYKOCTi IPOMUCJIOBUX MiJIIPUEMCTB; LiiIb POOOTU: TEOPETUYHE
OOI'PYHTYBaHHSI i pO3p06Ka METOUYHOrO 3a6€3M€UYeHHS YITPaBliHHS PO3BUTKOM THYYKOCTI MiATIPUEMCTB
MalHOOYAYBaHHS; METOAMKA NOCIIIPKeHHS 1 iHCTPYMEHTH: CUCTEeMHU MiAXin, aHasis, CUHTe3, KJIaCTepHU
aHali3, perpecuBHUI aHali3, METOJ, aHali3y iepapxii, rpadiyHuii; TEOPETUYHE 3HAYEHHS Pe3YJbTaTiB JOCIiIyKEHHS:
yIOCKOHaJIeHa Kiacu@ikallig pesieBaHTHUX (aKTOPiB, 10 BU3HAYAIOTh OCOOJIMBOCTI YIIPABJIiHHS PO3BUTKOM
THYYKOCTI MigIIPUEMCTB; OO PYHTOBAHA AOLIJIbHICTh BUKOPUCTAHHS i pO3PaxyHKY KOMILJIEKCHOTI'O ITIOKa3HUKA OLIiHKU
THY4KOCTI MJNPUEMCTBA, 10 BPaxOBye OPraHi3alilHO-TEXHOJIOTi4HI MOKJIMBOCTI CTBOPEHHS IHYYKOTO
BMPOOHULITBA i PiHAHCOBY CITPOMO>KHICTb HiJIIPUEMCTBA 10 OHOBJIEHHS IPOAYKIii; TpaKTUYHA LiHHICTh OTPUMAHUX
PEe3yJIbTATIB MOJISITA€ B TOMY, 1[0 BOHU JO3BOJISIIOTh KOMIIJIEKCHO BUKOPMCTOBYBATH Cy4aCHi METOIM YIIPABJIiHHS

niAnpueMCTBaMH i 1al0Th Cy6'eKTaM rOCIOAAPIOBaHHS iHCTPyMEHTapil 1J1s1 IPUHAHSTTSI HAYKOBO OOIPYHTOBaHUX



YIIPaBJIiHCbKUX PillleHb; IPeIMETi CTyNiHb BIPOBAI’KEHHS: PO3POOKY BIIPOBA/IKEHI B IPAKTUYHY LisiibHICTD BAT
«Typ6oatom», [T1 «XapkiBcbkuii 3aBog, «IIpoton», [I1 «XapkiBcekuil MamuHoOyniBHUM 3aBog, OE/l»; cepenosuine

BMKOPHMCTaHHSI: BUPOOHUYA JisIJIbHICTh MAIIMHOOYIiBHUX MiATIPUEMCTB, HaBYaJIbHUI IIPOLIEC.

2. The object of the research is the process of development of the industrial enterprises flexibility; the aim of the
dissertation is theoretical substantiation and methodological support elaboration of the enterprise flexibility
development management; research methods and tools: the system approach, analysis, synthesis, cluster analysis,
regressive analysis, graphic analysis and a method of the hierarchies analysis; theoretical value of the research is
the factors determining the characteristic features of enterprise flexibility management that were revealed and
classified; an integrated quantitative index for enterprise flexibility assessment which takes into account
organizational and technological opportunities of enterprise flexibility and enterprise financial ability creation to
restore production that was proved and determined; the practical value of the received results is that they allow to
use in a complex modern methods of enterprises management and give a set of methodological instructions
tobuild up IT facilities to maintain any enterprise flexibility for grounded making management decisions; a subject
and degree of impact are introduced into practical activities at "Turboatom" plc, the government plant «Kharkiv
enterprise "Proton”, the government plant «Kharkiv machine building enterprise FED»; the research application
environment: the machine building enterprises industrial activity and educational process.
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