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Pedepar:

1. B TeopeTnyHill YaCTHHI AOCIIIPKEHHS YTOUHEHO 6a30By TEPMiHOJIOTIIO TOCIiI>KEHHS IPOLIeCy YIIPaBJIiHHS
iHHOBaI{iTHO-aKTMBHOIO OpraHisaliielo Ta iHHOBallillHUMU IIpolLiecaMi, OOIPYHTOBAHO 3MICT i KJII0UOBi eJleMeHTH
KOHQIrypaTopHOro niixony 1o yIpaBiliHHS iHHOBALitHO-aKTUBHOIO OPraHisalli€lo, a TAKOXX CUCTEMATU30BaAHO
KOHIIEILi YIIpaBJliHHA iHHOBALIMHO-aKTUBHOIO Oprasisanieo. [IpocTexXeHo eBOIOLII0 MEHEIKMEHTY Ta BU3HAYEHO
KJIIOYOBI HanpsiMu GOpMyBaHHS HOBOI MOJieJli yIIpaBJliHHS i3 3aCTOCYBaHHSM KOHQIrypaToOpHOro Mifxony 0o
yIIpPaBJIiHHS iHHOBALiMHO-aKTUBHOIO OPraHi3allielo. YTOYHEHO 3MiCT ITOHATh «YIIPaBJIiHHS», «IHHOBALliiHA
aKTUBHICTb», «iIHHOBALITHO-aKTUBHA OpraHisauis». BcTaHOBIEHO BEKTOpH TpaHChOpMallii yIpaBliHCbKOi
napagurMu Jjst o6 pyHTYBaHHS IIOBEiHKY Ta )KUTTE3LATHOCTI CKIJIaHOI CUCTEMH «iHHOBAL[iHHO-aKTHBHA
opraxizaulisi». BusHaueHO o6MeKeHHsI 3aCTOCYBaHHSI IPOEKTHOrO MiIX0y SIK TaKOTo, 110 BiJI[IOBifa€e LijsIM
yIIpaBJliHHA iHHOBALIMHO-aKTUBHOIO OPraHi3allielo Ta PU3UKU MOr0 HeJOCTAaTHLOI YyTIIMBOCTI [0 iHTerpauii 3
IHHOBALIMHOIO AisgnbHICTIO. [I719 BpaXyBaHHs [TOBEAIHKOBUX aCIIEKTIB YIIPaBJIiHHA iIHHOBALITHO-aKTUBHOIO

oprasizallielo IpoaHasli30BaHO iHTEepPCy6 eKTUBHUI Minxin. OOrpyHTOBAaHO 6a30Bi 3aCaid 3aCTOCYBAHHS [TPOEKTHO-



iHTepCy6'eKTUBHOTO MiIXOAY SIK CIIOCO0Y aKTMBi3awii iHHOBaLiHUX ITPOLECiB Ta MiBUIIEHHS 3aTHOCTI opraHisarii
aJanTyBaTUCh 10 AMHAMIYHO MiHJIMBOTO CEpPENOBUILA. B aHaMTUYHIN YaCTHUHI JOCIiIKEHHS IPOAHai30BaHO
TeHAeHLii Ta npoiecu B cdepi AisbHOCTI iHHOBalitHO-aKTUBHUX MiAIIPUEMCTB YKpaiHU, CUCTEMATHU30BAaHO
[IPOBiHI IPAKTUKY YIIPaBJIiHHSA iIHHOBALIMHO-aKTMBHUMU OPraHisalisgMy, a TaKOX 3[i/ICHEHO OLiHKY PiBHS
IOCKOHAJIOCTi iHHOBALiIIHO-aKTMBHUX MiJIIPUEMCTB Ta iX TpaHc(popMallilo y nepiof BiliHU. BuokpemsieHO HanpsImMu
iMnemeHTanii ineHTUdIKOBaHUX CKIaLOBUX CYy4aCHOI YIIPaBIiHChKOI apaJurMu Ha YKpaiHChbKUX MifIIPUEMCTBAX,
1110 BUSIBUJIO aKTyasIbHICTh HU3KY IIMTAHb 1010 OLiHKYU CIIPOMOXXHOCTI YKpaiHu BIPOBAJ)KYBaTH TEXHIKO-
TEXHOJIOTi4Hi Ta COLiOTyMaHiTapHi iHHOBaLji, CTyNeH10 cpOPMOBAHOCTI HA MAaKPOPiBHI iHHOBAL[ITHOTO CEpPEeNOBUILA
Ta PiBHS FOTOBHOCTI Cy0'€KTIB rocrioiapioBaHHs GyHKIIOHYBaTHU Ta PO3BMBATHUCS 32 IPABUJIAMU CYy4acHOTo Gi3Hecy.
[IpoBeneHO OLiHKY iHHOBaLiHOrO NOTeHIjialy YKpaiHy Ta BCTAaHOBJIEHO PiBEHb YCBiZJOMJIEHHS HEOOXiHOCTI
(OopMyBaHHS CepelOBUIIA HOBOI YIIPaBJIiHCbKOI HOPMAJIBHOCTI SIK KJIIOUOBOTO JIpariBepa inTeHcudikarii
IHHOBALiHOI HisJIbHOCTI YKPaiHChKUX MiZIIPUEMCTB. BU3HAYEHO CTYNiHb IPUTAMAHHOCTI YKPaiHChKil €KOHOMILIi
YMHHUKIB CTUMYJIIOBAaHHS iHHOBALIHUX MPOLECIB y IPOMUCIIOBOCTI. OxapaKTepU30BaHO 3arajbHi TeHIEHIii
iHHOBAL{IHOI aKTUBHOCTI IPOMUCJIOBUX NiJIIPUEMCTB YKpaiHU y nIepiof 4o Ta MicJis I04aTKy [I0OBHOMACIITAOHO]
BilHM Ta HACJIiJKIB MaHeMii. BU3Ha4Y€HO KJII0YOBi BJIACTMBOCTI Ta HENOJIIKY iHHOBALiTHOI aKTUBHOCTI YKPAiHCBKUX
[iANPUEMCTB MAIIMHOOYAYBAaHHS Ha IIPUKJIAMl YCHiMHUX KeliciB. [IpoaHasnizoBaHO IPOBiHI MPaKTUKY YIIPABIiHHS
iHHOBaIiITHO-aKTUBHUMMU OpraHizallisiMu Ta BU3Ha4Y€HO HEOOXiHiCTh PO3POOKU JOCKOHAOi iHKIII03UBHOI
onepawiiHoi cTparerii, sika epefbdadae HapOLIyBaHHS KOTHITUBHOI Pi3HOCIIPSIMOBAHOCTI CY0'€KTiB CIIiBTBOPUYOCTI,
CTBOPEHHSI CUHEPreTUYHOI OPraHi3aliiHOI KyJIbTYPH, IMIJIEMEHTAL{I0 HEJIIHIMHOTO IHHOBAL[IMHOIO MUCJIEHHS],
MeTapedIeKCUBHUX MIPOLECIB, BiZITIOBIIHNUI CTUJIB JlilepCTBa Ta NiITPUMKY 3 60Ky KepiBHUITBA. CHOPMOBAHO
3arajibHe YsIBJIEHHS IIPO PEJIEBAHTHI YIIPaBJIiHChKi IPAKTUKY, 31aTHI 3a0€311€UNTH MiABULLIEHHS PiBHS iHHOBALilIHO]
aKTUBHOCTI OpraHisauiil. BusHaueHo 0co6MBOCTI TpaHCcOMallil yIIpaBliHChKOI IApaAUrMy Y IPaKTULL
YKPaiHCBhKUX MiJIIPUEMCTB Y BifIlIOBiZlb HA KPU30BIi SIBUIIA, BUSBJIEHO MPUKJIAIY YCIIITHOTO 3aCTOCYBaHHS KOHLIEMTY
iHHOBALIITHOI aKTUBHOCTI $K JpalBepa [I0J0JIaHHS KPU3U Ta IIEPEXO0ly Ha HOBUH YIIPABJIiHCbKUN PiBEHb.
[IpoBeneHO OLiHKY PiBHS JOCKOHAJIOCTI iHHOBALITHOI CK/Ia10BOI HAa MPUKJIALi PYHKLiIOHYBaHHS 6J1arofiftHUX
¢doHziB. BusBieHO HaNpsIMU CUCTEMHHUX TPaHCHOPMaLiil MOJesiell YIIPaBJIiHHS Ta iMIJIeMeHTallii IPUHIUIIIB
HOBOTO yIIPaBJliHCbKOI'O MUCJIEHHS. Y pe3yJbTyIouill YacTUHI fociikeHHs: cGOPMOBAHO IECKPUIITUBHY MOJeJIb
yIPaBJliHHS IHHOBAaLifHO-aKTMBHOIO OpraHisalii€lo, 00 pyHTOBAaHO KOHILENTYaJIbHi Ta IPUKJIAJHI 3acafy yIIPaBIiHHI
imesmu B iHHOBaliiHO-aKTHBHIN opraHizaliii, a Tako>x c(pOpMOBaHO HayKOBO-TIPaKTU4Hi peKOMeHAallii 110710
1o0yJ0BY iHTEerpasbHOI MOAEJi MOTHBALLl iIHHOBALiHHO-aKTUBHOI [T0OBEIiHKY ITepCOHaTy. 3a pe3ysbTaTaMu
TEOPETUYHOTO Ta IPAKTUYHOIO aHaji3y po3pobsIeHO CydyacHY MOJieJib YIIPaBJIiHHS OpraHisalielo, 110 iHTEHCUBHO
[IPOBAJUTh IHHOBALIMHY AisJIbHICTD | BpaXOBye NMHAMIKy BHYTPIIIHIX Ta 30BHILIHIX YMHHUKIB. 3alIpOIIOHOBAHO
yIOCKOHAJIEHUI! YITPaB/liHCbKUI iIHCTPYMEHTapiil MEHEeIKMEHTY ifjeil Ta GOpMyBaHHS iHHOBALiHOI KyJIbTYPU B
iHHOBalifHO-aKTUBHIl opraHisaliii, a TakoX 06IPyHTOBAaHO METOJ0JIOTI0 OLiHIOBaHHS pe3yJIbTaTUBHOCTI IPOLieCy
yIpaBJliHHA inesgmu. Po3po6seHo iHTerpajabHy MOJie/lb MOTHBALLil iHHOBALiiHO-aKTUBHO]I [TOBEIiHKM [IEPCOHAITY,
YTOYHEHO 3MiCT IIOHSTTS «MOTHBALliSl iIHHOBAL[IMHO-aKTUBHOI ITOBEiHKM». KiI040Bi c10Ba: iHHOBALiMHO-aKTUBHA
Oprasisallisl, yIpaBJliHHS iHHOBALIiIHO-aKTUBHOIO OpraHisallielo, iHHOBallifiHa aKTUBHICTb, YIIPABJIiHHS, YIIPABJIiHHS
iHHOBAIisIMU, HOBA YIIPaBJIIHCbKA HOPMAaJIbHICTh, YIIPABJIiHHY ifjesIMU, IHHOBALliMHO-aKTHBHA [1I0BEiHKA.

2. Theoretical part clarifies basic terminology of innovation-active organization management and innovation
processes, substantiates content and key elements of the configurative approach to manage an innovation-active
organization, and systematizes concepts of managing an innovation-active organization. Evolution of management
has been traced and key directions to form a new management model with configurative approach application to
manage an innovation-active organization have been identified. The content of the concepts of "management”,
"innovation activity", "innovation-active organization" is clarified. Vectors of management paradigm transformation
are determined to substantiate behavior and viability of such a complex system as an innovation-active
organization. Limitations of project approach application as the most suitable for the goals of managing an
innovatively active organization and the risks of its insufficient sensitivity to integration with innovation were
clarified. An intersubjective approach was identified to consider the behavioral aspects of innovative and active



organization management. Basic principles of project-intersubjective approach application to activate innovative
processes and increase ability of organization to adapt to a dynamically changing environment are substantiated.
Analytical part analyzes trends and processes in the field of activity of innovation-active enterprises in Ukraine,
systematizes leading practices to manage innovation-active organizations, and assesses level of innovation-active
enterprises excellence and their transformation during the war. Author traces the directions of implementation of
the identified components of the modern management paradigm at Ukrainian enterprises, which revealed the
relevance of a number of issues related to assessing Ukraine's ability to implement the identified technical,
technological and socio-humanitarian innovations, the degree of formation of the innovation environment at the
macro level and the level of readiness of business entities to function and develop according to the rules of
modern business. Innovative potential of Ukraine is assessed and level of awareness to form an environment of a
new managerial normality as a key driver of innovation activities intensification at Ukrainian enterprises is
determined. The degree to which Ukrainian economy is characterized by factors that stimulate innovation
processes in industry is strongminded. General trends of innovation activity at Ukrainian industrial enterprises in
the period before and after full-scale war beginning and the consequences of pandemic are characterized. The key
properties and shortcomings of innovative activity at Ukrainian machine-building enterprises and its successful
cases are identified. Leading practices of managing innovation-active organizations are analyzed and the need to
develop a perfect inclusive operating strategy, which involves increasing the cognitive heterogeneity of co-
creators, creating a synergistic organizational culture, implementing non-linear innovative thinking, and
supporting meta-reflective processes, appropriate leadership style and support from top management, is
determined. A general idea of relevant management practices is formed, able to increase the level of innovation
activity of organizations are verified. Transformative aspects of management paradigm in the practice of Ukrainian
enterprises as a response to crisis phenomena are substantiated, examples of successful application of innovation
activity concept of as a driver to overcome crisis and transit to a new management level are identified. Level of
innovation component perfection on the example of charitable foundations functioning was assessed. Directions
of systemic transformations were identified, and the innovative causality of modern management as a condition
for the latest managerial thinking was established. In the resultant part of the study, a descriptive model of an
innovation-active organization management is formed, conceptual and applied principles of idea management in
an innovation-active organization are substantiated, and scientific and practical recommendations for building an
integrated model of motivation of innovation-active behavior of personnel are formed. A modern model for
managing an organization that intensively carries out innovation activities and considers changes in the initial
factors has been developed. Author proposes managerial tools for idea management and formation of an
innovative culture in an innovation-active organization, as well as a methodology for evaluating effectiveness of
idea management process. An integral model of innovation-active behavior of personnel motivation is proposed,
content of the “innovation-active behavior motivation” term is clarified. Keywords: innovation-active organization,

management of an innovation-active organization, innovation activity, management, innovation management.
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VIII. 3akr04Hi BimoMocTi
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00JIIKOBHX JOKYMEHTIB

PeecTtpartop YkpIHTEI
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