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Pedepar/anoTamis:

1. Tpancdopmatiiizi mpoiiecu B CUCTEMI OCBiTH YKpaiHU, HEOOXigHICTh MiABUIIEHHS €(DEKTUBHOCTI OCBITHBOTO
MEHEIPKMEHTY, CTPATEriYHol CTANIOCTI 3aKiaiB Bumoi ocsity (3BO) 11 3MiLTHEHHS iX KOHKYPEHTOCIIPOMOXKHOCTI
3YMOBUJIM aKTyaJIbHICTh 00paHoi TeMu. YV nucepTalii BupileHa HaykoBa 3a/1a4a 1010 OOIPYHTYBaHHSI Cy4aCHUX
KOHLIENTYaJIbHUX i METOIWYHUX 3acaji BIIPOBAJI)KEHHY JIilepCTBA B CUCTEMY YIIPABJIiHHA OCBITHIMU OpraHizauisiMu,
3okpema 3BO. HaykoBa HOBU3HA Oflep>KaHUX PE3YJIbTATIB MOJIAra€e y NOTJIMOIEHHI TEOPETUKO-METOIUYHUX
MTOJIO>KEHB 10O JiePCTBA SIK YIPaBJIiHCbKOI TEXHOJIOTI] Ta BIOCKOHAJIEHH YIIPABJIiHHS OCBITHIMU OpraHisanisgmu
IIJISIXOM BIIPOBA)KEHHSI Cy4acHUX KOHIEMLM JlilepcTBa. Yreplie po3po6eHO TeOpeTUYHY KOHIIENIIiIo JlilepcTBa
K KOHirypatiii colliaJibHO-OpraHisaliliHuX BilHOCHH, 110 (OPMYETbCS B OCBITHI opraHizallii 111 JOCSITHEHHS
crinbHUX 1ineit. KoHLenuis po3kpuBae CTPYKTYPY OCBITHBOTO JIilepCTBa SIK 6araTopiBHEBOrO (PEHOMEHA 3

II0/IBIIHOIO ITPMPO[IOI0, CIIPSIMOBAHOTO Ha OJlHOYACHE 3abe3redeHHs yrpaniinHsa 3BO i npogyKkyBaHHS MalOyTHIX



(paxiBLIiB - HOBUX JIiEPIiB y CYCHi/NILCTBI, Ta YMOBY 3alIPOBAPKEHHS HEeiepapXiYHOro K0J1ab0PaTUBHOTO MiTX04Y IO
JliJepCTBa. 3aIPOIIOHOBAHO TEOPETUYHMN KOHLENT YOTUPBOX KiJl JIiZlepCTBa B ynpasiliHHi 3BO - 30BHilIHE
[TO3ULiOHYBaHHS, CTPATErivyHe, akafeMiqyHe 1 orepalliiiHe, 10 BpaxoBye MOIBIMHUI XapaKTep JiJepCcTBa.
3anpornoHOBaHO MOJE/b PEUTUHIYBAHHS OCBITHBOTO JIilE€PCTBA SIK iHCTPYMEHTY BHYTPIIIHBOTO ¥ 30BHILIHBOTO
OLIiHIOBaHHS €(PEKTUBHOCTI YIIPABJIiHHS, 10 OXOILJIIOE Taki 6;10Ku: piHaHCOBA Pe3ysIbTaTUBHICTD, aKaJeMiuHa
YCIHIMIHICTb, OPraHi3alilHUI PO3BUTOK, KOPIIOPAaTHUBHA KYJIbTYypa ¥ Mi’KHapOJHE BU3HAHHS. MeTOon010Tis Moeti
BKJIIOYAa€ aHKETYBaHHSI, EKCIIEPTHE OLiHIOBaHHS 11 KOHTEHT-aHali3 yNPaBliHCbKUX NOKyMeHTiB. COOPMOBaHO
METOJIMKY OLiHIOBaHHS BIIJIMBY MOZeJIel JliiepcTBa Ha (piHaHCOBI pe3ysbTaTy HisibHOCTI 3BO, mo 6a3yeTbes Ha
aHasisi nonaz 30 iHAMKATOPIB, BKIIIOYAIOYM JOXOMU BiJl OCBITHIX ITOCJIYT, y4aCTb y TPAHTAaX, iHIEKC 3a0BOJIEHOCTI
IIepCOHaly Tollo. BCTaHOB/IEHO KOpeJIsLlilo MK BIPOBaiKEHHIM TpaHcdOpMalliiHOI Ta Kos1abopaTUBHOI Mozesnen
JligepcTBa 1 BUIMMU (PIHAHCOBUMH Pe3yJIbTaTaMU. YIOCKOHAIEHO CUCTEMATM3Aallil0 HAyKOBUX MiTXOMiB 1O
yIIpaBJliHHA OCBITHIMYM OpraHisaligmuy Ha OCHOBI JlifiepcTBa. [IpoaHanizoBaHO AeCATh HAYKOBUX IiIXOMiB, 30KpeMa
CHUCTeMHUH, neparoriynuii, OR /MS, cTpaTeriyHuil, JUCKypCUBHUA, TEXHOJIOITYHUH Ta iHIIi. PO3KpUTO poJjib
OPraHi3alifHOro JUCKYPCY SIK MEXaHi3My JIETITUMI3aLil HOPM i LiHHOCTEHN OCBITHLOI yCTaHOBU. Bu3Ha4yeHO
MIPUHLUIINA ¥ METOIY BIPOBAIKEHHS JIiEPCTBA SIK 'HYYKO]I yIIPaBJIiHCLKOI TEXHOJIOT], 30KpeMa LIJIAXOM IIEPEXOLY
Bif] LIEHTPaJi30BaHOTO aIMiHICTPYBaHHS 10 Ji€PCbKUX MOJ€JIEN YIIPABIiHHA. YOCKOHAIEHO aHANITUYHI IiAX0AU
IO BUBYEHHS yIIpaBiliHHA 3BO 4yepe3 MOonesb YOTUPhOX KiJl JIiIepCTBa. 3alIPOIIOHOBAHO TPUPIBHEBY CXEMY
IOCTiIKeHHs peasisallii KOHUEeNuUii ginepcTsa: 1) peasbHi yIIpaBiiHChKi MOAe, 2) iX Cy0'€KTUBHE CIIPUIHSTTS
y4aCHMKaMU OCBIiTHBOTO TpoLeCy, 3) KOHLENTYyaJlbHi ySIBJIEHHS PO Cy4acHi Mogei ligepcTsa (TpaHchopmalliiiHe,
CUTyaTUBHE, CTPATEeriyHe, ayTeHTUYHE, eMOKPATUYHE TO10). OGrPYHTOBAHO, 1O JKOJHA 3 LIUX MOJIeJIel JIiiepcTBa
He € YHiBepCaJbHOI0, a e(DEKTHBHE yIIPaBJiHHS OCBITHIMU OprasisanisiMu nepenbaydae NoegHaHHS Pi3HUX MiIXO/iB
3aJIEXKHO Bifl KOHTEKCTY. 3alIPOIIOHOBAHO MOJEJIb KOJIAO0OPATUBHOTO ypasiliHHs 3BO, siKa I'PyHTY€eTbCS HA Y4acCTi
BCiX CTEMKXOJILIepiB i nepenbaydae BifKpUTUI Aiajor, peryJsipHy B3a€EMOII0, IPO30PicTh npouenyp i popmyBaHHS
nIoBipu. JlicTany ojanbuioro po3BUTKY XapaKTePUCTHKA Cy4aCHOrO CTaHy yIpasiiHHA 3BO i poui gigepcTsa B
HbOMY. Ha OCHOBI KOHTEKCT-aHaizy oQiliflHUAX IpKePeJ 3aKJIaJiB OCBITH, Pe3yJIbTaTiB ONIMTYBAHHS CEPe],
npepacTaBHUKIB 58 3BO ineHTH}PiKOBaHO KIIIOYOBI BUKJIMKY YIIPABJIiHHS i 3a[IPOIIOHOBAHO HANPSIMU ONTUMi3alii
yIPpaBJliHHA Ta cTpaTerii pedpopM. YIOCKOHANIEHO MigX0A4U 10 BpaxyBaHHS BIJIMBY CTEMKXOJII€PiB HA YIIPaBJIiHHS
3BO uu1IXoM CTBOPEHHSI iHTErpoBaHOi MOZEJI B3aeMOZi, 110 nependayae CTpaTeriyHui, yrpaBJiHCbKU i
OpraHi3auiiiHui piBHi. 3aIPONIOHOBAHI MeXaHi3MU 3BOPOTHOTO 3B'SI13KY, iHIMKATOPY €(PEeKTUBHOCTI B3a€EMO/Iii Ta
iHCTpYMEHTH y4acTi 103BOJIII0Th CPOPMYBATH MOJIITUKY YIIPABJIiHHS Ha 3acajax jinepcTsa. TeopeTnyHe 3HaYeHHsI
Iyceprallii 1oJrae B [1OrJIMGJIEHH] [IOHATD «YIIPaBJliHChbKA TEXHOJIOTISIY, «OCBITHE JIiIEPCTBOY», «yIIPaBJIiHHS Ha
3acajax JiepCcTBay, «kk0jaabopaTUBHE YIIPABJIiHHSY, «PEUTUHIYBAHHS JIiIepCTBa», «iHAEKC e(PEKTUBHOCTI MOZei
sigepcTtBay. [IpakTU4HA LiHHICTh NOJIAra€e B po3pooblii Mojesiell, MeTOUK i ITOJIITUK YIIPaBIIiHHS, IO MOXKYTh
BUKOPHMCTOBYBATHUCS B Cy4aCHIN OCBIiTHIN NMpaKkTuULi YKpaiHu. BoHa 3acBifyeHa yCIillHMM BIIPOBAIP)KEHHIM
pe3yJbTariB y fisnbHicTh BH3 «YHiBepcuteT ekoHOMIiKM Ta npaBa «KPOK», YKpaiHCBKOTO Iep>kaBHOTO
yHiBepcuteTy iMmeHi M.JIJparomaHoBa, Incturyty negaroriku HAITH Ykpainu, Acounianii KepiBHUKIB WIKin YKpainuy,
BilicbKOBOro iHCTUTYTY TeJIEKOMYHiKaliii Ta inpopmaTtusauii imeni ['epois Kpyr, WSHIU Akademia Nauk
Stosowanych (ITosbmma), o nigTBepIKEHO AOoBiAKamMu. [IpaKTUYHI pe3yIbTaT BUKOPUCTOBYIOTHCS IIPU
CTpaTeriYyHOMYy IJIaHYyBaHHi, yIIPaBIiHCbKOMY ayAuTi, GOpMyBaHHI JilepCbKUX IIPOrpaMm, OLiHIOBaHHi €(peKTUBHOCTI

IiJIbHOCTI KEPiBHUKIB.

2. The transformational processes in the education system of Ukraine, the need to enhance the effectiveness of
educational management, the strategic sustainability of higher education institutions (HEIs), and the strengthening
of their competitiveness have determined the relevance of the chosen topic. The dissertation addresses the
scientific task of substantiating modern conceptual and methodological foundations for the implementation of
leadership in the management system of educational organizations, particularly HEIs. Scientific novelty lies in
refining theoretical and methodological provisions concerning leadership as a managerial technology and
improving organizational management via modern leadership models. For the first time, a theoretical concept of
leadership as a configuration of social-organizational relations formed within an educational institution to achieve



collective goals has been developed. This concept presents leadership as a multi-level, dual-nature phenomenon
that serves both as a governance tool for HEIs and as a mechanism for cultivating future leaders. It also defines the
prerequisites for introducing a non-hierarchical, collaborative leadership model. A concept of four leadership
circles in HEI management—external positioning, strategic, academic, and operational—has been proposed,
reflecting leadership’s dual nature. A model for educational leadership ranking as a tool for assessing management
effectiveness both internally and externally has been presented. The model includes financial performance,
academic success, organizational development, corporate culture, and international reputation. Its methodology
encompasses surveys, expert assessments, and content analysis of management documents. A method for
evaluating the impact of leadership models on HEIs’ financial outcomes has been formulated, analyzing over 30
indicators such as revenue from educational services, grant participation, and staff satisfaction. A positive
correlation between the adoption of transformational and collaborative leadership models and improved financial
results was established. The systematization of scientific approaches to leadership-based management in
education has been improved. Ten approaches—including systems, pedagogical, OR/MS, strategic, discursive, and
technological—were analyzed. The role of organizational discourse as a legitimizing mechanism for institutional
norms and values was highlighted. Principles and methods for implementing flexible leadership technologies were
defined, emphasizing the transition from centralized administration to leadership-driven governance. Analytical
approaches to studying HEI management via the four-circle leadership model were enhanced. A three-level
research framework was proposed: (1) actual management models, (2) stakeholders’ subjective perceptions, and (3)
conceptual understanding of leadership models (transformational, situational, strategic, authentic, democratic,
etc.). It was concluded that no single leadership model is universal; effective management requires context-
specific combinations of approaches. A collaborative HEI management model engaging all stakeholders has been
developed, ensuring open dialogue, consistent interaction, transparent procedures, and trust-building. The study
further elaborates on the current state of HEI management and the role of leadership. Through content analysis of
official HEI sources and a survey of 58 institutions, key management challenges were identified and optimization
strategies proposed. Stakeholder impact consideration was refined by developing an integrated interaction model
covering strategic, managerial, and organizational levels. Proposed feedback mechanisms, interaction efficiency
indicators, and participation tools enable leadership-oriented governance policies. The theoretical significance of

the dissertation lies in advancing concepts such as "management technology," "educational leadership,"

"leadership-based governance," "collaborative management," "leadership ranking," and "leadership model efficiency
index." The practical value includes models, methods, and policies applicable in Ukraine’s modern education
system. This is confirmed by successful implementation in the University of Economics and Law "KROK," Ukrainian
State University named after M. Drahomanov, Institute of Pedagogy of the National Academy of Educational
Sciences of Ukraine, Association of School Principals of Ukraine, Military Institute of Telecommunications and
Informatization named after the Heroes of Kruty, and WSHIU Akademia Nauk Stosowanych (Poland). The results
are applied in strategic planning, management audits, leadership program development, and performance

evaluation of educational leaders.
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