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Pedepar:

1. luceprauisa nprucBa4eHa BIOCKOHAJIEHHIO HAYKOBO-METOIUYHUX IiTXO0iB Ta aHAJII TUKO-TIPUKJIAIHUAX
iHCTpyMEHTIB OLiHKU €(PEKTUBHOCTI ONepaliiiHUX CUCTEM MiANPUEMCTB-BUKOHABLB (CTEIKXO0JIEPIB) Y MyJIbTU-
IIPOEKTHOMY CE€PEIOBUII €BEJIONIEPCHKUX MPOEKTIB. OLliHKa CIIPSIMOBaHa Ha JOCTOBIPHUM BUSIB CTaHY, TEHIEHIIN
Ta iHAMKATOPIB Pe3yJIbTaTUBHOCTI OllepaliiiHoi cuctemu 6yziBesbHoro nignpuemcrsa (OC-BII). HaykoBa LiiHHICTb
IOCJIiIPKEHHS TI0JISITa€ B OOIPYHTYBaHHI iHHOBaLiHOTO MiIXOMYy 1O OLIiHKY €(eKTHUBHOCTI OnepaliiiHoi CuCTeMHU
OyZIiBesbHUX MiANPUEMCTB-CTENKXOIIEPiB B YMOBAX Cy4aCHOTO PUHKY: IIPOBEJIEHO HAyKOBE y3arajlbHEHHS
0CcO6MBOCTEN, TPO6JIEM i BUKJIMKIB QYHKIIOHYBaHHS ONEepaLiliHUX cUCTeM OYyZiBeIbHUX HiANpUEMCTB-
CTeMKX0J1epiB B YKpaiHi, 3 ypaxyBaHHAM crelu@iku ix OisiIbHOCTI B 6yiBE€JIbHOMY CEKTOPi; BUBHAUYEHO Ta
KJ1acu(piKOBAaHO OCHOBHI XapaKT€PUCTUKU OINEePaLlitHMX CUCTEM, 3alIPOIIOHOBAHO CTPYKTYPY iHAMKATOPIB OLLIHKN

eeKTUBHOCTI 3 aKLIeHTOM Ha crienirdidyHi BUMoru 6yiBesibHOI ranysi. 37ilicCHeHO CyTTeBe Y OCKOHAJIEHHS MiTX04y



Ta AHAJITUYHOTO 6a31Cy €KOHOMIKO-YITPaBliHChKOI OLIIHKY ONepauiiiHoi cucTeMu 6yZiBebHOTO MiATIPUEMCTBA.
3anpornoHOBaHU NOPALOK BKIIIOYAE [TOETANHMIA 36ip i cucTeMaTnsaliio akTyaJlbHUX JaHUX 1010 06CsTiB POOIT,
BUTpAT pecypciB, eHeproedeKTUBHOCTI, BUKOPUCTaHHS TPYJOBUX i MaTepiajlbHUX aKTHBIB, a TAKOX OLiHKY
BMKOHAHHSI IVIAHOBUX [TOKa3HUKIB. Ha piBHI (QyHKIIOHaTIbHUX HANPSMIB 3iICHIOETHCS AETAbHUI PO3PAXYHOK
KJIIOYOBMX iHIMKATOPIB, 30KpeMa NPOAYKTUBHOCTI, €HEProe(eKTUBHOCTI Ta 0OOPOTHOCTI aKTUBIB, 110 103BOJISIE
BM3HAYaTH By3bKi Miclisl B rTpoliecax i cieny@iuyHi 0co611BOCTi KOKHOTO CYOIIPOEKTY. IHTerpallis OTpuMaHux
IIOKA3HUKIB i3 BpaXyBaHHSM iXHbOI BAroMoCTi (POPMYE LiIICHY OL[iHKY CTilIKOCTI IiJITPMEMCTBA, SIKa TIOPiBHIOETHCS
i3 3anyaHOBAaHNMU 3HAYEHHSIMU 17151 BUSIBJIEHHS BiIXWJI€Hb, IPUUMH PU3UKIB Ta pO3POOKM PEKOMEH IALil.
P0o3p06s1€HO KOMIIJIEKC MTPUKJIATHUX [TPOTpaM €eKOHOMIKO-YIIPaBIiHChKOTO OLiHIOBAHHSI CTaHy OIlepaLlifHUX CUCTEM
3 HaCTYIIHUM iX BIIPOBAJ)KEHHSM B ITPAKTHKY aJMiHICTpYBaHHS OyAiBeIbHUX MifIpHUeMCTB. [lepmum eTanom
aJITOPUTMY OLHIOBaHHS € iHTerpauis JaHux 3 ¢piHaHCOBUX, PECYPCHUX Ta onepauiiiHux nincucrtem OC-BIT nis
BU3HA4YEHHS KJII0OYOBUX NOKa3HUKIiB edeKkTuBHOCTi (KPI). [Ipyrum etanom e ineHTudikalis BigxuaeHb — NOPiBHIHHS
(PaKTUYHMX [TOKA3HUKIB i3 3aTJIAHOBAaHMMU J1J1s1 BUSIBJIEHHS 30H PUM3UKY 800 HU3bKOi IPOJAYKTUBHOCTI. HacTynHum
€TaIloM € CUCTEMaTU30BaHe OIpPall0BaHHs 6i3HEC-IIPOLIECiB, POOIT Ta IMPOEKTIB 1151 BUBHAUEHHSI IEPLIONPUYNH
IpO6JIEMHUX 30H, BKJIIOYAIOYHM 3aTPUMKY, [IEPEBUTPATH 2060 HELOCTATHIO SIKiCTb. UETBEPTUM €TAIIOM € OLiHKa
BIUIMBY BUSIBJIEHUX ITPOOJIEM Ha 3arajibHy €(eKTUBHICTb MiANPHUEMCTBA Ta BUBHAYEHHS 30H i3 HAOLIbIINM
IIOTEHI}iaJIoM JJ151 BLOCKOHAJIEHHS (BUPOOHMUYOTO Ta YIPAaBIiHCHKOIO PEiHXXMHIPUHTY). 3aBepllajlbHUM €TAllOM €
(opmMyBaHHs Ta BUOIp NaKeTy peKOMEHALIN 1010 PaLliOHAJIbHOTO IIJIaHy (TPOEKTY) BapiaHTIB peilXKUHIPUHTY YU
MOJIepHi3allii i3 BpaXyBaHHSIM €KOHOMIYHOI IOLIIJIbHOCTi, PECYPCHUX OOMEXKEHDb Ta TEXHOJIOTTYHUX MOXKIIMBOCTEM.
3acTocyBaHHs pe3yJbTaTiB NOCIiIKEHHS B yIIpaBJliHHI OyZiBeJbHUMHU ITPOEKTaMU I10Ka3alo, 1o cucrema EYO-OC-
BIl nae 3MOry KOMIJIEKCHO OLIIHATHU CTaH ollepaliiiHoi cucTemu 6yZiBeIbHOro MifIIPUEMCTBA, BUSIBUTH ii C/1a0Ki

JIAHKU Ta BU3HAYNTHU HAIIPAMKU [JIS T104aJIbIIOTO IMOKPAII€HHS.

2. The dissertation is devoted to the improvement of scientific and methodological approaches and analytical and
applied tools for assessing the effectiveness of operating systems of executing enterprises (stakeholders) in the
multi-project environment of development projects. The assessment is aimed at reliably identifying the state,
trends and indicators of the effectiveness of the operating system of a construction enterprise (OS-BP). The
scientific value of the study lies in the substantiation of an innovative approach to assessing the effectiveness of
the operating system of construction enterprises-stakeholders in modern market conditions: a scientific
generalization of the features, problems and challenges of the functioning of the operating systems of construction
enterprises-stakeholders in Ukraine was carried out, taking into account the specifics of their activities in the
construction sector; the main characteristics of operating systems were determined and classified, the structure
of indicators for assessing effectiveness was proposed with an emphasis on the specific requirements of the
construction industry. The approach and analytical basis for the economic and managerial assessment of the
operating system of a construction enterprise were significantly improved. The proposed procedure includes a
phased collection and systematization of current data on the volume of work, resource costs, energy efficiency,
use of labor and material assets, as well as an assessment of the implementation of planned indicators. At the level
of functional areas, a detailed calculation of key indicators is carried out, in particular productivity, energy
efficiency and asset turnover, which allows identifying bottlenecks in processes and specific features of each
subproject. The integration of the obtained indicators, taking into account their importance, forms a holistic
assessment of the enterprise's sustainability, which is compared with planned values to identify deviations, causes
of risks and develop recommendations. A set of applied programs for economic and management assessment of
the state of operating systems has been developed with their subsequent implementation in the practice of
administration of construction enterprises. The first stage of the assessment algorithm is the integration of data
from the financial, resource and operational subsystems of the OS-CE to determine key performance indicators
(KPI). The second stage is the identification of deviations - a comparison of actual indicators with planned ones to
identify risk areas or low productivity. The next stage is the systematic processing of business processes, works
and projects to determine the root causes of problem areas, including delays, cost overruns or insufficient quality.
The fourth stage is the assessment of the impact of the identified problems on the overall efficiency of the



enterprise and the identification of areas with the greatest potential for improvement (production and
management reengineering). The final stage is the formation and selection of a package of recommendations for a
rational plan (project) of reengineering or modernization options, taking into account economic feasibility,
resource constraints and technological capabilities. The application of the research results in construction project
management showed that the EMO-OS-CE system allows for a comprehensive assessment of the state of the
construction enterprise's operating system, identifying its weak links, and identifying areas for further

improvement.
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