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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. YnpaBniHHS OpraHi3aliiHUMU 3MiHaMU MiANPUEMCTBA

2. Organizational Changes Management of an Enterprise

Pedepar:

1. O6'eKT BOCIIIPKEHHS: IPOLECU OPraHi3alliiiHMX 3MiH Ha MAIIMHOOYIiBHUX MiAIIPUEMCTBAX; ME€Ta POOOTH:
PO3BUTOK TEOPETUYHUX [10JIOKEHD TA PO3POOKA METOIUYHHUX i MPAKTUYHUX PEKOMEHAALIN 00 YITpaBliHHS
oprasizauilHIMU 3MiHaM1 Ha MalIMHOOYAIBHUX MiTITPUEMCTBAX; METOIY JOCIIIIPKEHHS Ta arnapartypa: iHIyKTUBHUI
i IefyKTUMBHUI METOIM, aHaJli3 Ta CUHTE3, MeTo, popmMaisaliii, MEeTOIY eMIIIPUYHOTO NOCIIiI>KEHHSI, EKOHOMIKO-
MaTeMaTU4Hi METOAU - KJIACTEPHOrO aHali3y, 6araToOBUMipHOTo ()aKTOPHOTO aHali3y, I00YIO0BY PErpeCciiHmX
MOJIeJIEN 3 JJArOBUMU 3MiHHUMU; TEOPETUYHI Ta IPAKTUYHI PE3yIbTaTU: YAOCKOHAJIIEHO: TEXHOJIOTIIO TOCIiIKEHHS
IIPOLIECiB yIIPaBJliHHS OpraHisaliliHuMy 3MiHamH, 1110 cOPMOBAHO Ta Peasli3oBaHO Ha OCHOBI TaKOTO MOJIOKEHHSI:
yIPaBJliHHS OpPraHi3alliiHMMHU 3MiHaMU-11€ IIPOLIEC, Y PE3YJIbTATi IKOro 306epiraeTbCst CTIMKICTb (PiHAHCOBO-
€KOHOMIYHOTO CTaHy IMiATIPUEMCTBA, MM BUIIYETHCS €(PEKTUBHICTb HOTO NisSIbHOCTI, 3a6€31e4eHHs 3pOCTaHHS 1

iHHOBALITHN PO3BUTOK; aHAJIITUYHUI iIHCTPYMEHTAPil 15 yIIPaBJliHHS OpraHi3aliiHMMK 3MiHaMU MifIIPUEMCTBA,



BiZIMiHHICTIO $IKOTO € BiiNIOBiIHICTh BU3HAYEHUM 3aC00aM CTPATETiYHOrO YIPABJIiHHS - pedperMiHry,
pecTpyKTypu3allii, peBiTanisaliii, OHOBJIEHHS, 1110 PO3LIMPIOE iHPOPMaLIiliHy 6a3y yxBaJeHHS yIIPaBliHChKUX pillleHb
yepe3 cpOpMOBaHi I'pynu [10Ka3HUKIB peasisallii opraHisaliiHux 3MiH 3a KpuTepisiMu e(peKTUBHOCTI, CTIIKOCTI,
3POCTaHHS Ta iHHOBALTHOTO PO3BUTKY; AiCTaI0 MOAAJIBIIOrO PO3BUTKY: KiIacu(iKallis OpraHi3aliiiHuX 3MiH
IiANpUEMCTBA 32 PaXyHOK [10ATKOBO 3alIPOIIOHOBAHMX Ta OOI'PYHTOBAHMX KIacU(iKaliliHUX 03HAK "XapaKTep
LizleBU3HAaYeHHs", "3aco0u peasisalii"; KOHLeMNLlis yIIpaBJliHHs opraHizalilHIMM 3MiHaMU, SIKy PO3IIUPEHO 32
PaxyHOK OOIPYHTOBAHOI'O KOMILJIEKCY CTPaTEriYHMX 3aX0/IiB Ta aHAIITUYHOTO iHCTPYMEHTAPIl0; METOJWYHUI MiAXif,
1010 OL[{HKY FOTOBHOCTI MaIMHOOYIiBHOTO MigIIPUEMCTBA [0 peaisalii opraHizaliiiHux 3miH; npegMer i CTyIiHb
BIIPOBA’)KEHHS: pO3POOKU BIIPOBAPKEHI B IPaKTUYHY [isyibHICTh Ha XapkiBcbkomy minnpuemctsi 3AT "3aBop
ITliBpenxabesns”, IT1 "3aBop "EnexTpoBaskman”; cpepa BUKOPUCTAHHS: YIIPABIiHHS MAIIMHOOYIiBHUM

MigIIPUEMCTBOM.

2. Object of the research: processes of organizational changes at machine-building enterprises; purpose of the
thesis: development of theoretical positions and working out methodical and practical recommendations on
organizational changes management at machine-building enterprises; methods of the research and device:
inductive and deductive methods, analysis and synthesis, method of formalization, methods of empirical research,
economic-mathematical methods - cluster analysis, multidimensional factor analysis, construction of regression
models with lagged variables; theoretical and practical results: improved: technology of examine of organizational
changes management processes, that has been formed and realized on the basis of the position: organizational
changes management - is a process that results in maintaining stability of financial - economic state of an
enterprise, raising an efficiency of its activities, providing growth and innovative development; analytical tools for
organizational changes management of an enterprise, which has the difference - correspondence to certain means
of strategic management - reframing, restructuring, revitalization and renewal, and expands informative base of
acceptance of managerial decisions through the formed groups of indications of organizational changes realization
by criteria of efficiency, stability, growth and innovative development; got further development: classification of
organizational changes of an enterprise by means of additionally proposed and substantiated classificational
indications - “character of purpose defining”, “means of realization”; concept of organizational changes
management, expanded through the substantiated complex of strategic measures and analytical tools; the
methodical approach to estimation of the machine-building enterprise’s readiness for organizational changes
realization; subject and extent of introduction : the development results have been introduced in practical
activities at the Kharkiv enterprise PJSC “Yuzhcable Works”, State Enterprise Plant “Electrotyazhmash”; sphere of
use: management of machine-building enterprise.
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