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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TemaTHyHHUX pyOpHK: 06.81.01

Tema gucepranii:
1. Oprani3zauifiHo-MeToA4He 3a0€3[1eYeHHs CTPATEriYHOro yIPaBJliHHS iHHOBALiiHUM PO3BUTKOM MiAIIPUEMCTBA

2. Organizational-methodic providing of an enterprise innovative development strategy management

Pedepar:

1. O6'eKT mOCHIIKEHHS - CTpaTeriyHe yrpaJliHHS iHHOBALiTHUM PO3BUTKOM IIiAIIPUEMCTBA MAIIMHOOYIyBaHHS B
ymoBax TpaHcdopMallii eKOHOMiKM YKpaiHu. MeTa - po3po6Ka CUCTeMU OpraHi3aliiiHo-MeTOIUYHOTO
3a0€31e4eHHs CTPATEriYHOro yNPaBJliHHY iHHOBAL[iIHHUM PO3BUTKOM ITPOMUCJIOBOTO MiJIIPUEMCTBA i3
3aCTOCYBaHHSIM CY4aCHUX iHCTPYMEHTIB Ta 3aC06iB MeHeKMeHTy. MeToy - HayKOBOT'O y3arajbHeHHs,
CHCTEMHOTO aHaJli3y Ta IOPiBHSIHHS, IHAYKLIi Ta JenyKuii, aHasizy Ta CUHTe3y, 3araJbHOHAayKOBOi abCcTpaKkiiii,
TOPU30HTAJIBHOTO, BEPTUKAJIBHOTO, TAOJIMYHOTO, TPpadiuHOro aHalisy, aHKeTyBaHHS, €KCIIEPTHUX OLiHOK,
KpUTEPiaJIbHOI OLIIHKY, CTPATEriYHOrO aHaJIi3y Ta KOHTPOJIIHTY. TeOpeTUyHi Ta IPaKTUYHI PE3YJIbTATH ~ PO3BUTOK
TEOPETUKO-METOANYHUX MTOJIOKEHb CTPATETIYHOrO YIIPaBJIiHHA iHHOBAL[iIHHUM PO3BUTKOM IIPOMUCJIOBOTO
MiIIPUEMCTBA Ha OCHOBI KOHTPOJIIO i3 BUKOPUCTAHHSM CY4aCHUX METOOUYHMX iHCTPDYMEHTIB MEHEIP)KMEHTY Ta
BM3HAUEHHSI OpraHisaliiiHoi CKIaloBOi iX BIPOBaiKeHHs. HOBU3HA - TeOpeTUYHE OOI'PYHTYBAaHHS Ta PO3POOKa
METOIUYHUX PEKOMEHALIN OA0 MiABUILIEHHS SIKOCTI CTPATEriYHOrO YIIPABJIiHHS IHHOBAL[IMHUM PO3BUTKOM

IIPOMHUCJIOBOTO HianpueMmcTsa. CTyniHb BIIpoBapkeHHs - B H/IP Ta HaByanbHOMY niponeci OHILY, y migapHOCTI



nignpuemcts [I1 "OpecacranbMmonTtax”, JAT "BynisenbHa kommnanis "Ykp6yz', KI1T "3aBoj Ipo10BOIBYOTO

mamuHo6ynyBaHHs". Cdepa (rasysb) BUKOPUCTAHHS - eKOHOMIKA Ta yIIpaBiliHHS MiAIpUeMCTBaMH, BUILA OCBITa.

2. The object of research is a strategy management of a machine-building enterprise innovative development in the
Ukrainian economics' transformation conditions. The objective is a development of organizational-methodic
providing of an enterprise innovative development strategy management with the help of contemporary means of
management. The method is a scientific generalization, system analysis and comparison, induction and deduction,
analysis and synthesis, scientific abstraction, horizontal, vertical, tabular, graphic analysis, questioning, estimation
of experts, estimation by criterions, strategic analysis and controlling. Theoretical and practical results - a
development of theoretic-methodical provisions of an enterprise innovative development strategy management on
the basis of control by contemporary management tools and defying of their organizational inculcation. Novelty -
the theoretical substantiation and methodical recommendations for the improving of quality of an enterprise
innovative development strategy management. The degree of implementation - the SRI and academic activities of
the ONPU, the Daughter enterprise "Odesastalmontaj", the State joint company "Building company "Ukrbud", the
Communal enterprise "The plant of food machinery-building" activities. The area of utilization is economics and
enterprise management, higher education.
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