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2. Construction Effectiveness Enhancement on the Standpoint of Project Value Chain.

Pedepar:

1. Linp uiei nucepTauii nossirae B po3po6sieHHi Teopii JuHa-Mik1 epEKTUBHOCTI ITPOEKTY, SKUI 3[ilICHIOETHCS B
00'€KTMBHUX YMOBaX HEBU3HAUYEHOCTI. LIs1 Teopisl BUIIMBAE 3 TAaKUX PYHIAMEHTATIbHUX OUCLUIUIIH K QpiHaHCOBUI
MeHe-P)KMEHT, eKOHOMiKa OyIiBHULITBA i IPOEKTHUN MeHeKMeHT. CTapTOBOIO, KOHLIENITYaJIbHOIO ifle€lo B
3a3HaY€HOMY HaIlpsi-MKY JIOCJI/I)KEeHHSI € ,[IPOeKTHUH JIaHIII0KOK BapTocTi”. Llei TepMiH 03Hayae, 1110 IPOEKT KPOK
3a KPOKOM HabyBae CBO€I EKOHOMIYHOI BAapTOCTi (L[iHHOCTI) BIIPOAOBX (a3 >KUTTEBOTO LMKIY i 1i5l LiHHICTb
FOJIOBHMM Y4aCHMKOM IIPOEKTY (iHBEC-TOPOM) BUMIPIOETHCSI TOKA3HMKOM YMCTOI HUHIIMHBOI BapTO-CTi (NPV). 3
iHImoro 60Ky, Iie 03Havae, 10 KO>KHA (paza Mae CBOi 0COOUCTY METY i IJIAXY YIIPaBiliHHS ePEeKTUBHICTIO, 3BaXKal04u
Ha 3MiHHE cepefoBulle pu3uKy. OT)Ke, CUCTeMa HaJle>KHUX MTPUHLMIIB, 3aX0AiB i MeToiB OyJia BU3HAU€eHa i
PEKOMEH0BaHa [1J1s1 KOXXKHOI (a3u 6yiBeIbHOTO [IPOEKTy. B pe3ysbTarTi, 6yJ10 3alpOIIOHOBAHO JOAATU [0 iCHYIOUMX
IeB'siTU cep 3HaHb TPOEKTHOTO MEHEIPKMEHTY (i BucBiTie-HuX B PMBOK) necaTy - ynpasiiHHS e peKTUBHICTIO

npoek-Ty. [HapewuITi, MU repeBipuiv CTBOPIOBAHY TEOPil0 HA IPaK-TULi y HU3L Oy[liBeJIbHUX [IPOEKTIB, i B TaKUI



CII0Ci6 mepe-CBiAYNINCS, 0 Hall TifXif BiATIOBiAae peanisam.

2. The goal of this dissertation is to develop the theory of project effectiveness dynamic in uncertain environment.
This theory results from interaction of such fundamental disciplines as financial management, construction
economics and project management. The starting conceptual point toward mentioned development is “project
value chain”. This term means that a project step-by-step gains its value through phases of project life cycle, and
this value is measured with net present value (NPV) by the main project stakeholder - investor. On the other hand,
this means that each project phase has its particular aim and drives to manage effectiveness according to changing
risk environment. So, a set of appropriate principles, measures and methods was identified and recommended for
each construction project phase. As a result, we proposed to attach to existing 9 areas of knowledge on project
management, outlined in PMBOK, the tenth area - project effectiveness management. Finally, we tested proposed
theory inpractice of construction projects, and so we examined that our approach is appropriate to the real world.
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