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V. BimomocTi npo guceprauiio
Mosga guceprarii:
Koau TemaTuyHHUX pyOpHK: 06.71.07

Tema gucepranii:
1. ®opmyBaHHS cTparterii ypaBiiHHS CiIbCbKOTOCIIOAAPCHKUM MiAIPUEMCTBOM B YMOBAaX €KOHOMIUHUX KPU3

2. The Development of the Strategy of Management of Agricultural Enterprise in the Conditions of Economic
Crises

Pedepar:

1.V npuceprauii yTOYHIOETLCS CYTHICTh KATErOPiil "CTpaTEris YIIPaBIliHHA CiJIbCbKOTOCIIOLAPCHKUM i IIPUEMCTBOM”,
"eKOHOMIYHa Kpu13a". PO3IJISHYTO BUIM €KOHOMIYHMX KPU3 Ta 3alIPOIIOHOBAHO BULIIATY TaKi IX BULY Y CIIbCHKOMY
rOCIIOJIAPCTBi: arpapHO-BUPOOHNYY, arpapHO-PUHKOBY Ta arpapHO-peCypCcHy. JJoBeeHo, 10 CTpaTeris
CiZIbCBKOTOCIIOAAPCHKOTO MiIIPUEMCTBA MAa€e PO3POOJIITUCS 3 ypaXyBaHHIM BUAY €KOHOMIUHOI Kpusu. B ymoBax
(piHaHCOBO-€KOHOMIYHOI KpY3U B YKpaiHi BUPOOHULTBO CijIbCbKOTOCIIOAPChKOI IPOAYKLil HE3HAYHO 3MEHIINIIOCH,
3pic MpUOYTOK CiJIbCbKOTOCIIONAPCHKUX MiATIPUEMCTB, ajle CKOPOTHIIMCS iX peasbHi JOXOnH, 3MEHIINIACS KiJIbKICTb
HalMaHMX MPaLiBHUKIB, 3BMEHIINUJINCS 00CIT BHECEHHS JOOPUB, MAaCOBO IIOPYLIYBAJIMCS pallioHabHi CiBO3MiHU. B
yMoBax (iHaHCOBO-€KOHOMIYHOI KPU3H CiJIbCbKOTOCIIOAAPCHKi MiJITPUEMCTBA MAJIU CIIPABY i3 3MEHIIEHHSIM 00CATY
IOCTYNHHUX (PiHAHCOBUX pecypciB. Y nucepralii po3po6eHo iHTerpaabHy MOAEJb OLiHKYA KPU30BOTO CTaHY

CiJIbCBKOTOCIIOAPCHKUX IMIJINPUEMCTB 3 YPaxyBaHHSIM 3MiH y iX peCypCHOMY IIOTEHIIiai, IPOBEIEHO CTPATETiYHe



MO3UL{OHYBAHHS CilIbCbKOTOCIOJAPChKUX MiJIIPUEMCTB, 3aIIPOIIOHOBAHO "CTpaTeriyHi Habopu"

CiZIbCBKOTOCIIOAAPCHKUX MiATIPUEMCTB [1J151 yMOB (PiHAaHCOBO-EKOHOMIYHOI KpH3H Ta arpapHUX KpUs.

2. The current economic conditions are characterized as high instable with significant threats of economic crisis,
the sources of which are in the deep imbalances of global information and credit economy. In such conditions
there are very worthy the assessment of the impact of economic crisis on the enterprises, the development of the
strategies for the effective management to ensure sustainability of agricultural enterprises in the instability would.
There were proposed to consider the management strategy of agricultural enterprises as a coherent system of
goals and management decisions to ensure its sustainable development in a global instability. The strategy is
detailed for multi-level of the enterprise management, functional, and behavioral strategies, which form a
"strategic set" of enterprise and reflect its strategic choice. The crisis impacted on the conditions of reproduction
of various agricultural production factors by different ways. The real wages of workers of the agricultural
enterprises declined, the number of workers decreased, fertilization input decreased, monospecialization of
enterprises developed, optimal crop rotation was violated, but profit of agricultural enterprises increased.
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