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Pedepar/anoTamnis:

1. Inceprauiiine 0OCIiIyKEHHs IPUCBSIYEHO IIPO6JIEMHOMY ITUTAHHIO YIIPaBJIiHHSI KOMIIOHEHTAMU €KOHOMIYHO]
6e3meky, a caMe L[iHOBOIO CTpaTerielo Ha MiKPOPiBHI. AKTYaJIbHICTb TEMU AOCJIIPKEHHSI 00YMOBJI€HA CIIenU(iKoI0
r7106aJ1bHOTO TOBAPHOTO PUHKY, B MEXAaX SIKOTO [iI0Thb MiJMPUEMCTBA rpHUYO-METAIYPrifiHOTO CEKTOPY, [ LiiHa
dopMyeTbCs HE Ha PiBHI OKPEMOT0 BUPOOHMKA, a B MeXXaX CBITOBOI CUCTEMH IIOIUTY i IPONO3ULii. A y4aCHUKU
PUHKY METaJIONPOAYKLii MOTPiOYIOTh iHCTPYMEHTY, IKMI [103BOJISIE OL[iHIOBATY €KOHOMIYHY 6€3I1EKY Yep€e3 PUHKOBI
iHOVKATOPM Ta pearyBaTu Ha 3MiHM [I0 TOTO, K BOHU TPaHC(POPMYIOThCS Y (piHaHCOBY KpU3y. MeTOI0 IUCepTaLifHOi
PODOTH € HAayKOBE OOI'PYHTYBAaHHS TEOPETUKO-METOIOJIOTIYHMX 3aca/ CTPATeriyHOro yIpaBJliHHS Ha MIKPOPIBHI i
PO3p0o0OKa Ha 11ili OCHOBI iHTErpajlbHOr0 METOIUYHOTO MiAXONY, SIKAi J03BOJIsI€ iHTErpyBaTH 1[iHOBY CTpaTeriio y
CHCTEMY YIIPaBJIiHHS €KOHOMIUHOI 6€3M€eKO0 MiANPUeMCTBA Ta KiJIbKiCHO OLiHUTY BILJIMB PUHKOBOI, PiHaHCOBOI,
PHU3MKOBO] Ta OnepaLiiiHO-BUPOOHNYOI CKIaIOBUX HA PiBEHb €EKOHOMIYHOI 6€311eKU. 3aCTOCYBAaHHS KOMILIEKCY

3araJIbHOHAYKOBUX Ta CIELiaJIbHUX METO/IB MMi3HAHHS CIPUSIJIO JOCATHEHHIO [TOCTABJIEHOI METU JOCIiIPKEHHS.



CucteMHMI Ta CTPYKTypHO-(QYHKLIOHATBHUI aHajli3 BUKOPUCTaHI 1J1s JOCIiIPKEHHS] €EKOHOMIYHOI 6€3MeKu 5K
LIiJTiCHOI CUCTEeMU Ta CyKyITHOCTi B3a€MOIIOB'SI3aHUX CKIaioBUx. MeTonu (piHaHCOBOI AiarHOCTUKY Ta OMKCOBOI
CTaTUCTUKU 320€3MeYnIM aHaliTUYHE iAIPYHTS 111 pO3PaxyHKY iHTerpajbHOrO IOKa3HMKA €KOHOMIUHOI 6e3IeKH.
Merop, niHiiHOI 3rOpTKU J03BOJIUB KiJIbKICHO BUPA3UTH iHTErpaJbHUIIIOKA3HUK €EKOHOMIUHOI 6e3nexku. MeTog,
BaJIIOTHOI €KCITO3ULiI 3aCTOCOBAHO 1171 OLIHKU YyTJIMBOCTI BUPYYKM [0 3MiHM BaJIIOTHUX KypCiB. EKOHOMIKO-
MaTeMaTU4Hi MOJieJli BUKOPUCTaHI /11 3HVD)KEHHS Cy0'eKTUBI3MY I1ifl Yac yXBaJIeHHsI LiiHOBUX YIIPaBJIiHCbKUX
pimeHs. HaykoBUM pe3ysibTaTOM BUKOHAHOTO JOCJII)KEHHS € YTOUHEHHS Ta [10IJIN6JI€HHS IOHSTIIHO-
KaTeropiajbHOro anapaTy €eKOHOMIYHOi 6€3I1eKu MiJIpreMCTBA Ta HOro LiHOBOI cTparerii. Pe3ysibTaToM HayKoBOi
iHTeprperTaLii cyTHOCTi cTpaTerii Ta QyHKIiI CTpaTeriyHoOro ynpasiiHHS € KOpeJsLiiiHUI 3B'130K cTparTerii 3
€KOHOMIYHOIO 6€311€KOI0 MiATIPUEMCTBA, OCKIJIBKY iX CIiJIBHUMU O3HAKaMU €: HaflifHiCThb, THYYKICTb,
PEe3yJIbTaTUBHICTb Ta KEPOBAHICTh. XapaKTEPHUMH BJIACTMBOCTSIMU €KOHOMIYHOI 6€31€K1 Ha MiKpOPiBHi BU3HAHO:
CTIMKiCTb 10 MOTEHLiIHUX PU3UKIB i 3arpo3, 36a71aHCOBAHICTh HAIBHUX BUPOOHNUYO-(PiHAHCOBUX PECYPCIB,
3[ATHICTb 40 €(PEKTUBHOTO Ta aJANITUBHOTO YIIPABJIiHHSA HUMU 33717151 36€pEXXeHHS] KOHKYPEHTHUX TO3ULii
MiAIIPYEMCTBA B [IEBHIN rajly3i EKOHOMIKU. A LIIHOBA CTpATETis MO3ULIOHYETbCA HAMU $SIK LiJIbOBUN OPi€EHTUDP
IOCATHEHHS LijIel MiANPUEMCTBA B KOHTEKCTI IOT0 EKOHOMIYHUX iHTepeCiB. PO3KpUTO CYyTHICTDL OpraHisaniiiHo-
METOJI0JIOT{YHOTO iIHCTPYMEHTaPil0 EKOHOMIYHOI 6€3I1eKU MifIIPUEMCTBA, SIKA Ha HAIlly AYMKY, € iHIUBiyaTbHUM
L7151 KO>KHOI KoMIIaHii i 3a7exxuTs Bif, BUnYy 6i3Hecy, HI0aHCiB (GiHaHCOBO-TOCIOAAPCHKO] AisIIbHOCTI, CyKYITHOCTI
BHYTPIIIHIX Ta 30BHIlIHIX 3arpo3 i pu3uKiB. JloBeieHO, 10 (POPMOIO BILJIMBY L[iHOBOI CTPATETii K OpraHisaliliHoro
iHCTpyMeHTapilo Ha yIpaBJliHHS €KOHOMIYHOIO 6€3I1€KOI0 MiAIIPUEMCTBA € alallTallisi 0 PUHKOBUX 3MiH,
3a0€e31e4eHHs KOHKYPEHTOCIIPOMOSKHOCTI, CTabibHICTh PiHAHCOBUX IIOTOKIB Ta IPOrHO30BaHICTb IPUOYTKOBOCTI.
JociiKeHo CyTHICTb CUCTEMU €KOHOMIYHOI O6€3I1€KU MiJIIPUEMCTBA, SIKY ITPEJCTABJIEHO SIK iHTerpaLiiiHy
B3a€MOJII0 TaKMX CKJIAJIOBUX: 0€3I1€KO-OPi€HTOBAHOTO YIIPABJIiHHS, CTPATEriYHUX iHTEPECiB MigIIPUEMCTBA, 3aX0LiB
i3 3a6e3nevyeHHs PiHAHCOBOI CTIMKOCTI Ta LiJIbOBUX OPiEHTUPIB 1[iHOBOI cTparterii. OGIPYHTOBAHO [IOLiNIbHICTD
NIO€JIHAaHHS BUTPATHOTO, PUHKOBOTO, IAPaMETPUYHOIO METO/IB Ta PUBUKOBOTO MiIXOAY 1715l TIOTPE6 LiHOYTBOPEHHS
B TipHMYO-METayPrilHOMY CEKTOpi Yepe3 TaKi 0COOJIMBOCTI: 3aJI€5KHICTh LIiHY Ha METAJIONPOIYKIIO Bifl CBITOBUX
LiH Ta BapTOCTi €HEeProHOCiiB; HEOOXiIHICTh BpaXyBaHHS PiBHS iHQALIi 32 nepio BUPOOGHUYOTO LUKILY; HasIBHICTb
3HAYHOI'0 NIapaMeTPUYHOro psifly TOTOBUX BUPOO6iB. CPOPMOBAHO BapiaHTH MOJIE/IIOBaHHS 1[iHOBUX yIIPaBIiHCbKUX
pileHs, ki cpoKycoBaHi Ha peCypCHO-KOMYHIKalliliHiil B3aeMO/ii Ta IapTHEPCTBi. 3allpOIIOHOBAHO MOZEJb
(popMyBaHHSI KOMEPLINHOI IPONO3HUllii Ta YXBaJIEHHS LIiHOBUX pillleHb, SIKA BPaXOBY€ IIPiOPUTETHU Ta MOTEHLIa
6i3HEC-0AMHMIIi, JO3BOJISIE CUCTEMATU3YBaTH aJIbTEPHATHUBHI BUPOOHNYI Ta KOMEPLii1HO-30yTOBI pileHHs, 3a
SKMMH B pe>XXUMi Jianory Ha 6a3i Mofeli 1iiHOBOroO MOHITOPHHTY y3TOKYIOTbCSI €KOHOMIYHI iHTepecH CTOpiH Ta
BM3HAYaIOTLCS OCTATOYHI YMOBM KOMEPLIMHOI yroau. 3a pe3ybTaTaMu aHajli3y CTaHy YKPaiHCBKOTO
METaJIyprillHOro CEKTOpY BUSIBJIEHO MOTPEOY Y METOAUYHOMY IiIXOi, IKUi1 oeAHy€e (PiHAHCOBI, PUHKOBI,
OIepalliiHi Ta pU3MKOBI XapaKTEPUCTUKHU [Iid/IbHOCTI MiINIPUEMCTBA, [i€ KJIIIOUYOBY POJIb Biflirpae 1iHOBa CTpaTeris,
OCKIJIbKM B METaJIyPrii BOHA € HE NIPOCTO iHCTPYMEHTOM MAapKETUHIOBOI MTOJIITUKY, @ BU3HAYA€E 30ATHICTb
MiAIprYeMCTBA FeHEPYBATH IPOLIOBI TIOTOKU. 3alIPOIIOHOBAHO METOAMKY iHTErpajIbHOTO OLiHIOBAHHSA 3 YPaXyBaHHAM
¢dhiHaHCOBOI, pYHKOBOI, OTIEpaLiliHO-BUPOOHNYOI Ta PUBUKOBOI O6€3IeKY, sIKa IIePEeTBOPIOE EKOHOMIUHY 6e3eKy Ha

KEpPOBaHMU NapaMeTp Hisi/IbHOCTI HiATTPUEMCTBA.

2. The dissertation research focuses on the issue of managing components of economic security, specifically
pricing strategy at the micro level. The relevance of the research topic stems from the specific nature of the global
commodity market, within which enterprises in the mining and metallurgical sector operate, where prices are
determined not at the level of individual producers but within the global system of supply and demand.
Participants in the metal products market need a tool that allows them to assess economic security through
market indicators and respond to changes before they escalate into a financial crisis. The aim of this dissertation is
to provide a scientific justification of the theoretical and methodological foundations of strategic management at
the micro level and, on this basis, to develop an integrated methodological approach that allows for the integration
of pricing strategy into the enterprise’s economic security management system and for the quantitative
assessment of the impact of market, financial, risk, and operational-production components on the level of



economic security. The application of a set of general scientific and specialized research methods contributed to
the achievement of the study’s objectives. Systemic and structural-functional analysis were used to examine
economic security as an integrated system and a set of interrelated components. Financial diagnostic methods and
descriptive statistics provided the analytical basis for calculating the integral indicator of economic security. The
linear convolution method allowed for the quantitative expression of the integral indicator of economic security.
The currency exposure method was applied to assess the sensitivity of revenue to changes in exchange rates.
Economic-mathematical models were used to reduce subjectivity in the process of making pricing management
decisions. The scientific result of this study is the refinement and deepening of the conceptual and categorical
framework of an enterprise’s economic security and its pricing strategy. The result of the scientific interpretation
of the essence of strategy and the functions of strategic management is the correlation between strategy and the
economic security of an enterprise, since their common characteristics are: reliability, flexibility, effectiveness, and
manageability. The characteristic properties of economic security at the micro level are recognized as: resilience
to potential risks and threats, the balance of available production and financial resources, and the ability to manage
them effectively and adaptively to maintain the enterprise’s competitive position in a specific sector of the
economy. We position pricing strategy as a target benchmark for achieving the enterprise’s goals in the context of
its economic interests. This paper examines the nature of the organizational and methodological tools for
corporate economic security, which, in our view, are unique to each company and depend on the type of business,
the specifics of financial and economic activities, and the combination of internal and external threats and risks. It
is demonstrated that the form of influence of pricing strategy as an organizational tool on the management of an
enterprise’s economic security is adaptation to market changes, ensuring competitiveness, stability of financial
flows, and predictability of profitability. The essence of an enterprise’s economic security system has been
examined, presented as the integrated interaction of the following components: security-oriented management,
the enterprise’s strategic interests, measures to ensure financial stability, and the target benchmarks of the pricing
strategy. The feasibility of combining cost-based, market-based, and parametric methods with a risk-based
approach for pricing in the mining and metallurgical sector is substantiated due to the following characteristics:
the dependence of metal product prices on global prices and the cost of energy resources; the need to account for
the inflation rate over the production cycle; the existence of a significant parametric range of finished products.
Models for pricing management decisions have been developed that focus on resource- and communication-based
interaction and partnership. A model for developing commercial proposals and making pricing decisions has been
proposed that takes into account the priorities and potential of the business unit, allows for the systematization of
alternative production and commercial-marketing decisions, through which, in a dialogue based on a price
monitoring model, the economic interests of the parties are reconciled and the final terms of the commercial
agreement are determined.
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