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Pedepar:

1. B cyyacHux yM0OBax riobaisarii ogHUM i3 HalbiIbI BasKJIMBUX BUKJIVKIB 17151 JIIO[ICTBA € 3a6e3e4eHHs
IIPOJIOBOJIbYOI Ge3neKku. Yepe3 HepiBHOMIPHICTb IPUPOJHUX PECYPCIB OKpeMi KpaiHu CTPaKJaloTh BiJl HecTayi
IIPOAYKTIB Xap4yBaHH4, 1O CTA€ IJ100aJIbHOIO IPO6IeMOI0. YKpaiHa Bifiirpae BaKJIMBY POJIb y 320€3I1€4€HH] CBiTY
IIPOJIOBOJIbCTBOM, IIOCTABJISIIOUU 3€PHO, OJIII0, IIIIEHULIO, TYMiHb, KYKYPY3Y, PaliCOBY NPOAYKLi0. [0 BillHU
Ykpaina 6ysia sinepom B eKCIOPTi COHSIIHMKOBOI oJ1ii. Hapasi uepes ckiagHi yMOBM BUPOOHUIITBA PiBEHb
KOHKYPEHTOCIIPOMOJKHOCTi 3HU3UBCS, [IPOTE PE3YJIbTATU € 3HAYHUMU. YKpaiHChKa arponpooBoJibya POoAyKLis
KOPUCTYETHCS TOMUTOM y E€BPOIIi, e BUCOKi BUMOTH J10 IKOCTi. 3aBJlaHHs rajysi — aflaTyBaTUCs 4O HOBUX YMOB,
BUKOPUCTOBYIOUM iHHOBAILii, 3HIDKYI04M CO6iBapTICTh MPOIYKLii Ta BIIPOBAXYIOUM IPOEKTHE YIPABJIiHHS. BakiuBy
POJIb Bifiirpae fepskaBHa MiATPUMKA, sIKa Mae OyTU CIPSIMOBaHA Ha OHOBJIEHHS ITiJIbTOBUX ITPOrpPaM KpeIUTyBaHHS
Ta CTUMYJIIOBAHHS PO3BUTKY [TOCTPAKIAINX PETiOHIB. ABTOP HOCIIIIKYy€e MEXaHI3MU i BULEHHS
KOHKYPEHTOCIIPOMOSKHOCTI HMiIIPUEMCTB arpoIpoI0BOJIbYOi cepu 4epe3 BLOCKOHAIEHHS iHHOBaLilTHO-

iHBecTULiHOTrO 3a6e3ne4eHHs Ta piHaHCOBO-€KOHOMIYHOro MexaHizamy. Meta poboTu — OGI pYHTYBaHHSI



TEOPETUYHUX 3aCall, METO/IB i MPAKTUYHUX PEKOMEHIALIN 1J1s1 3a06€3MeYeHHS] KOHKYPEHTOCITPOMOKHOCTI
HignprueMcTB. [I715 TOCSITHEHHS METU PO3IJISIHYTO PUPOJLY CTPATEriYHOTO YIIPABJIiHHS, YUHHUKA
KOHKYPEHTOCIIPOMOSKHOCTI, BILJIUB 30BHIilIHIX ()aKTOPiB, OLIiHEHO iHBECTULIiIHO-iHHOBAlliliHE 3a6€e3l1e4eHHs Ta
po3pobiieHo GhiHaHCOBO-€KOHOMIYHMI MexaHidM. O6'eKT HOCiIpKEeHHs — Mpoljec 3a6e3reYeHHs
KOHKYPEHTOCIIPOMOSKHOCTI MiANPUEMCTB. [IpeMeT — TeOpeTUYHi, METOIMYHI 1 IIPUKJIAJHI 3acaiy yIIPaBIiHHA
KOHKYPEHTOCIPOMOXKHICTIO. METOAM LOCIII)KEHHS BKJIIOYAIOTh [iaJIEKTUYHUM, aHaJli3y, CUHTE3Y, perpeciiHum
aHai3, MoLle/I0BaHHs, rpadiuHuii nigxoau. Inpopmauiitna 6asa — gaHi JlepkeraTty YKpainy, 3BiTH HiANPUEMCTB,
HOPMAaTUBHO-TIPAaBOBi akTU. HaykoBa HOBU3HA: BLOCKOHAJIEHO AJITOPUTM CTPATETiYHOrO YIIPaBJIiHHS
KOHKYPEHTOCIIPOMOJKHICTIO, apXiTeKTypy (iHaHCOBOrO MexaHi3My, MeXaHi3M IiJBUIIEHHS
KOHKYPEHTOCIIPOMOJKHOCTI 3 ypaxyBaHHSIM CETMeHTallii puHKy, 6eHuMapkinry, ESG-npuHuumnis. 3apornoHOBaHO
niAxXonM 40 OpraHisalii Ji3MHIOBUX BiJHOCHH, SIKi BKJIIOYAIOTh HOBI (POPMU KpEIUTYBaHHS. Pe3ysibTaTi
OOCIIIKEHHS MaAIOTh [TPAKTUYHY 3HAYYILIiCTh i BIIPOBAIKEHI B IiAJIbHICTD MAINPUEMCTB, & TAKOXK BUKOPUCTOBYIOTHCS
y HaByaJbHOMY IIpolieci [lep>kaBHOro 6i0TeXHOJIOTIYHOr0 yHiBepcuTeTy. HayKoBi I10J1I0KeHHSI MifTBEPIKEH]
ny6Jlikanismu aBropa. KirouoBi cyioBa: cTpareriyHe ynpassiiHHS, KOHKYPEHTOCIIPOMOSKHICTb, arpOIIPOI0BOJIbYA

cdepa, MexaHi3M, NigIIPUEMCTBO, PEHTA0EJIbHICTb.

2. In today's globalized world, one of the most important challenges for humanity is ensuring food security. Due to
uneven natural resources, some countries suffer from food shortages, which is becoming a global problem.
Ukraine plays an important role in providing the world with food, supplying grain, oil, wheat, barley, corn, and
rapeseed products. Before the war, Ukraine was a leader in sunflower oil exports. Currently, due to difficult
production conditions, the level of competitiveness has decreased, but the results are significant. Ukrainian agri-
food products are in demand in Europe, which has high quality requirements. The industry's task is to adapt to
new conditions by using innovations, reducing production costs, and implementing project management.
Government support plays an important role, which should be aimed at updating preferential lending programs
and stimulating the development of affected regions. The author explores mechanisms for increasing the
competitiveness of agri-food enterprises by improving innovation and investment support and the financial and
economic mechanism. The purpose of the work is to substantiate the theoretical foundations, methods and
practical recommendations for ensuring the competitiveness of enterprises. To achieve this goal, the nature of
strategic management, competitiveness factors, the impact of external factors are considered, investment and
innovation support is assessed, and a financial and economic mechanism is developed. The object of research is
the process of ensuring the competitiveness of enterprises. Subject - theoretical, methodological and applied
principles of competitiveness management. Research methods include dialectical, analysis, synthesis, regression
analysis, modeling, graphical approaches. Information base - data of the State Statistics Service of Ukraine, reports
of enterprises, regulations. Scientific novelty: the algorithm of strategic management of competitiveness, the
architecture of the financial mechanism, the mechanism for increasing competitiveness, taking into account
market segmentation, benchmarking, ESG principles, have been improved. Approaches to the organization of
leasing relations, including new forms of lending, are proposed. The results of the study are of practical
importance and have been implemented in the activities of enterprises, as well as used in the educational process
of the State Biotechnological University. The scientific provisions are confirmed by the author's publications.
Keywords: strategic management, competitiveness, agri-food sector, mechanism, enterprise, profitability.

Jdep>kaBHU#M peecTpauiiiHuii Homep [IiP:

IIpiopuTeTHHH HaNpsSIM PO3BHTKY HayKH i TEXHIKHM: OyHnamMeHTasbHI HAYKOBI HOCIIIPKEHHS 3 HANGILIbII
BRXJIMBUX IIPOGJIEM PO3BUTKY HAYKOBO-TEXHIYHOIO, COLIiaJIbHO-€KOHOMIUHOr0, CyCIiIbHO-TIOJIiTUYHOTO,
JIIOJICBKOTO MIOTEHLiaNy 1151 3a0€e3M1e4eHHsI KOHKYPEHTOCIIPOMOXKHOCTI YKPAiHU y CBiTi Ta CTAJIOr0 PO3BUTKY

CYCIIiNIbCTBA i Jep>kaBu
CrpareriyHui NpiopUTETHUI HANIPSIM iHHOBaILiMHOI AiSIJIBHOCTI: He 3aCTOCOBYETHCS

ITiZCcyMKH ZOCIiI>KEHHS: HoBe BUpIlIEHHS aKTyaIbHOTO HAYKOBOTO 3aBIAHHS



Iy6sikaii:

« 1. Guohe Q., Kopiikovskyi Y. Conditions for increasing the competitiveness of agro-food enterprises. Actual
problems of innovative economy and law. 2023. No. 1, pp. 89-93. https:/ /doi.org /10.36887 /2524-0455-2023~
1-15

¢ 2. Guohe Qin. Financial security of the competitiveness of business 14 subjects in the agro-food sphere.
Ukrainian Journal of Applied Economics and Technology. 2022. Volume 7. N2 4, pp. 304 - 308.
https://doi.org/10.36887 /2415~ 8453-2022-4-46

¢ 3. Guohe Qin. Analysis of the influence of the external environment factors on the enterprises
competitiveness formation. Herald of Khmelnytskyi National University. Economic sciences. 2023. Volume
318, N24. pp. 95-99. https://doi.org /10.31891 /2307-5740-2023-320-4-13.

¢ 4. Guohe Qin. (2023). Features of state support for the development of competitive production. Modeling the
development of the economic systems, (1), 240-246. https://doi.org/10.31891 /mdes /2023-7-33 (

HayKOBa (HayKOBO—TeXHi‘{Ha) HpO,ILyKI.(iH: METOU, TeOPii, rirnore3u; MeTOAUYHI JOKYMEHTH; aHAJIiTU4YHI

marepianu
ComniasibHO-€KOHOMIYHA CIIPSIMOBaHiCTh:

OxopoHHi gokymeHTH Ha OIIIB:

BrnpoBaaykeHHS pe3yJIbTaTiB AHCEPTalii: BiposamkeHo

3B'S130K 3 HAaYKOBHMH TeMaMH: 0116U003477, 0119U001387

VI. BizoMocCTi Npo HayKOBOr0 KEPiBHUKa /KePiBHHUKIB (KOHCYJIbTAaHTA)
BaacHe IlpizBume Im's I1o-6aTbKOBI:

1. Minenko Cois IBaHiBHa

2. Sofiia Minenko

KBasigikanis: n.dinocod, nou., 073

InenTudikarop ORCID ID: He 3acrocosyerbes

JoparkoBa iHdpopmamnist:

IloBHe HaiMEHYBaHHS IOPHIHYHOI 0COOH: [lep>kaBHMIL GiOTEXHOIOTIIHWIL yHIBEpPCUTET
Kopg 3a €IPIIOY: 44234755

Micue3HaxoaKeHHSI: By/1. AT4eBCbKUX, 6y, 44, Xapkis, XapkiBcbkuii p-H., 61002, Ykpaina
dopma By1acHoOCTI:

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH i HAyKU YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

VII. BizomocTi npo odiniliHuX OIIOHEHTIB Ta PEl€H3€HTIiB
OdiuiiiHi oIOHEeHTH

BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:



1. IrnaTeHko MukoJsia MukoJiaioBu4

2. Mykola Ignatenko

KBasigikanis: n.e.n., nou., 08.00.04, 08.00.04

InenTudikarop ORCID ID: He 3acrocosyetses

JoparkoBa indopmamnist:

IloBHe HaliIMEeHYBaHHS IOPUAHYHOL 0Cc00H: Vuisepcurer I'puropis Ckosopoau B [Tepescnasi
Kopg 3a €IPIIOY: 04543387

Micuesnaxo,zm(emm: ByJ1. CyxoMJIMHCBKOTO, 6y7. 30, Ilepescnas, [TepescnaB-XMeIpHULBKUN p-H., 08401,
Ykpaina

dopma BracHOCTI: /lepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:
1. Dynuuk OsieHa BacusniBHa

2. Olena V. Dudnyk

KBasigikamis: k. e. 1., nou., 08.00.04
InenTudikarop ORCID ID: He 3acrocosyetses
HoparkoBa indopmamnist:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0CO00H: TpuBaTHMI1 3aKaj] BUIIOT OCBiTH "XapKiBChKUi

TE€XHOJIOTiYHMH YHiBepcuTeT "[llar"

Kopg 3a €APIIOY: 41951147

Micue3Haxoa KeHHS: By mis Vorancena Maiika, 27, Xapkis, XapKiBCbKuii p-H., 61024, Ykpaina
dopma BracHOCTI: IpusaTHa /HeepkaBHa

Cdepa ynpasiiHHS:

InenTudikarop ROR:

Penensentu

Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. Jlapina TersHa ®enopiBHa

2. Tatyana F. Larina

KBasigikamis: 1. e. u., npodecop, 08.00.04

ImenTudikarop ORCID ID: 0000-0003-3149-8430

JoparkoBa iHdpopmamist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0CO0H: JlepkaBHMI 6i0TEXHOIOTIYHMIA YHIBEPCUTET

Kopg 3a €IPIIOY: 44234755



Micue3HaxoaKeHHS: ByJ1. AT4eBChKUX, 6y, 44, XapkiB, XapkiBcbkuii p-H., 61002, Ykpaina
dopma ByracHoCTI:
Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Mukutace Apkagiii Bikroposuy

2. Arkadii V. Mykytas

KBasigikamis: 1. e. u., nor., 08.00.04

Inentudikarop ORCID ID: 0000-0001-7059-9205

JoparkoBa iHdpopmamnist:

IloBHe HaliMEeHYBaHHSI IOPHUAHUYHOI OCOOM: [lepkaBHUIL GI0TEXHOJIOTIYHMI yHIBEPCUTET
Kopg 3a €IPIIOY: 44234755

Micueanaxo,u;meunﬂ: BYJI. AJTYEBCBKUX, Oy, 44, XapkiB, XapkiBcbkuil p-H., 61002, Ykpaina
dopma ByracHoCTI:

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKH YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

VIII. 3aKkJII04Hi BiZoOMOCTi

BaacHe IlpizBuie Im's [10-6aTbKOBI Manaua Onekcanzpa BanepiisHa
rOJIOBH paau

Byiacue IlpizBumie Im's I1o-6aThKOBI Muxaiinos Banepiii Muxaiinosuy
rOJIOBYIOYOTO Ha 3acCiiaHHi

BiznoBigasbHUI 3a MiATOTOBKY Minenko Codist IBaniBHa

00JI1iKOBUX JOKYMEHTIB

PeectpaTop YkpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIIOBiZaJIbHUM 32 peECTpallilo HAyKOBOi IOpuenko TeTsHa AHaToiiBHA

OisIJIbHOCTI




