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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. MexaHi3zM (‘bopMYBaHHH TPyAOBOro I'[OTCHILiaI[y KOMYHaJIbHNX HiﬂHpMGMCTB Ha 3acagax J'[i,U,epCTBa

2. Mechanism of formation of labor potential of communal enterprises on the basis of leadership

Pedepar:

1. O6’ekT mocmimKkeHHs: mpouec GOPMyBaHHS TPYJOBOrO NMOTEHIialy KOMYHaJIbHUX MiANIPUEMCTB. MeTa: HayKoBe
OOI'PYHTYBaHHS ME€XaHi3aMy (POpMyBaHHS TPYJOBOTO MOTEHIIialy KOMyHaJIbHUX MiAIIPUEMCTB Ha 3acafax JilepCcTBa.
Mertonu: gianekTuyHuM, GopMasbHO-JIOTIYHUIN, KOHTEHT-aHasli3, EKOHOMIKO-TIOPiBHSJIBHUM, COLiOJIOTiYHEe
ONUTYBAHHS, EKOHOMIUHUI aHali3, CTPYKTYpHO-(PyHKIiOHaIbHUI. HOBU3HA: Briepie po3po6IeHO TEOPETUYHI
3acajy i MpakTUYHI PEKOMEHIallii o0 peasisallii KOHLENid JifepCTBa B YIIPaBIiHHI KOMYHAJIbHUMU
niAnprueMCcTBaMu Ta C(POPMOBAHO MEXaHi3M, y PaMKax SKOTro JeTajli30BaHO IPUHLUIY, 3aBAAHHS, METOIHU, POpPMH,
IHCTPYMEHTH Ta OpraHizaliiiHy CTPYKTYpY BiAIIOBIAHMX YIIPaBIiHCLKUX IIPOLECIB, YIOCKOHAIEHO MiAX04u A0
MO3MLIIOHYBAaHHSI KOMYHAJIbHOTO MiIIPMEMCTBA y COLia/IbHO-€KOHOMIYHOMY IIPOCTOPi Ha OCHOBI BU3HAYEHHS
IyasicTU4HOI MeTH (PYHKIiOHYBaHHS, 0COOJINBOCTEN HOPMaTUBHO-TIPABOBOTO PETryJIOBaHHs, QYHKIIiN Ta
OUiKyBaHMX PE3YyJIbTATIB [IisSJIbBHOCTI, METOAMKY AiarHOCTYBaHHS (POPMYBaHHS i pO3BUTKY JilepCbKOrO MOTEHIIiay 3
ypaxyBaHHSM O0COOJINBOCTEN KOMyHAJIbHUX MiANIPUEMCTB, METOIUKY OL[iHIOBAHHS CUTYaLliiHOTO JIiJIepChKOTO

BIUJIMBY, MiTXOAU 100 LOOOPY Ta KAp'€pHOrO IPOCYBaHHS ITPAL[iBHUKIB KOMYHAJIbHUX MiATIPUEMCTB 3 YpaxyBaHHIM



MI0JIO>KEHBb KOHLEMLii 0COOMCTUX PUC Jifiepa, MOJlesIb CUTYaLliHOro JlifepcTBa «7-C» y BilIOBITHOCTI 0 OTped
[IPaKTHKU yIIpaBJliHHS KOMyHAJIbHUMHU HifnprueMmcTBamu. Cpepa BUKOPUCTAHHS: Y IisiIbHOCTI BonuHcebKoi 061acHOi
pazu npu 1o60pi KepiBHUKIB KOMyHaJIbHUX MiJIIPUEMCTB Ta PO3pOoOLi IPONO3KLili 0 CTpaTerii pO3BUTKY
KOMYHaJIbHUX MiJMIPUEMCTB, TPOMACbKUAX OPraHi3aliil 3i CIPUsHHS PO3BUTKY KOMYHAJIbHUX MiATIPUEMCTB, [1pU
yIIpaBJIiHHI Aep>KaBHUM BUPOOHNYO-TOPTiBEJIbHUM MiANpUeEMCTBOM “BonmHbdapmnocray’, y HaB4aJlbHOMY NIPOLECi
[1BH3 «JIbBiBCbKUMII YHIBEpCUTET Gi3HECY Ta IIpaBa» IIif Yac MirOTOBKM HaBYaJbHO-METOAUYHUX MaTepialis i

BUKJIQ[AHHI HaBYaJIbHUX OUCLUIUIH «MeHeIKMeHT», « EKOHOMIKa Ipalli Ta coLiabHO-TPYLOBi BiTHOCUHN».

2. Object of research: process of formation of labor potential of communal enterprises. Purpose: scientific
substantiation of the mechanism of formation of labor potential of communal enterprises on the basis of
leadership. Methods: dialectical, formal-logical, content analysis, economical-comparative, sociological survey,
economic analysis, structural-functional. Novelty: for the first time, theoretical principles and practical
recommendations for the implementation of the concepts of leadership in the management of communal
enterprises have been developed and a mechanism has been developed in which the principles, tasks, methods,
forms, tools and organizational structure of the respective management processes are detailed, improved the
approaches to positioning the communal enterprise in the socio-economic space based on the definition of the
dualistic purpose of functioning, the peculiarities of regulatory regulation, functions and expected results of
activity, method of diagnosing the formation and development of leadership potential, taking into account
peculiarities of communal enterprises, methodology for evaluating situational leadership influence, approaches to
selection and career advancement of employees of communal enterprises taking into account the providing of the
concept of personal features of the leader, model of situational leadership «7-C» in accordance with the needs of
management practice of communal enterprises. Scope of use: in the activities of the Volyn Regional Council in the
selection of managers of communal enterprises and the development of proposals for the development strategy of
communal enterprises, public organizations to promote the development of communal enterprises, under the
management of the state production and trading enterprise VolynFarmPostach, in the educational process of the
Lviv University of Business and Law during the preparation of educational and teaching materials and teaching of
disciplines "Management", "Economics of Labor and Social Work relations".
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