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Pedepar/anoTamis:

1. Inceprarifina po60Ta CKIAJA€ThCS 31 BCTYITy, TPbOX PO37iJiB, BUCHOBKIB, CIIMCKY BUKOPUCTAaHUX JKepet i
IOJATKIB. Y BCTYIi OGI'PYHTOBAHO aKTyaJbHICTh Ta CBOEYACHICTb BUKOHAHOI'O AOCIiIyKeHHs, COOPMYJILOBAHO 10r0
METY i 3aBJIJaHHS, BUBHAUYEHO O0'€KT Ta peIMET JOCJiKEHHS i3 3a3HaYEHHSIM METO/IiB 10T0 IPOBEJEHHS,
cpopMyIbOBaHO HAYKOBY HOBM3HY OTPMMAHMX B IUCEPTalii pe3ysbTaTiB, OIMCAHO iXHIO alpoballilo ¥ IpakTuyHe
3aCTOCYBaHHS. Y qucepTauiiiHiil po6oTi NOorjanbaeHo TeOPEeTUKO-MEeTOANYHI 3acany AOCiIpKeHHs 1udpoBoi
TpaHcopmalii nianpreMcTB iHAYCTPii FOCTUHHOCTI Ta yAOCKOHAJIEHO KaTeropiajlbHUM anapar. YTOUHEHO 3MiCT
MOHATTS «u@poBa TpaHChHOpMAallis NiAIPUEMCTBA» K CUCTEMHOTO NIPOLIECY CTPYKTYPHUX, OpraHi3aliiitHo-
VIPAaBIiHChKUX | TEXHOJIOTIYHUX [1IePETBOPEHb, 3aCHOBAHUX Ha KOMILJIEKCHIl iHdopMmaTu3anii Ta iHTerpaunii
1MpPpoBUX TEXHOJIOTIHN Y 6i3Hec-Tpoliecu. Ha BigMiHy Bifl momMpeHnx iHCTpYMEHTaIbHUX TPAKTyBaHb,
aKLIEHTOBAHO CTPaTEriyHy CIPSIMOBAHICTh TPaHcpopMallii Ha NiABUIIEHHS €(DEKTUBHOCTI YIIPABJIiHHS, 3HI>KEHHS
TPaHCAKLiHUX BUTPAT i pU3MKiB HEBU3HAYEHOCTi, IOCUJIEHHSI QHAJIITUYHOrO 3a6e3ne4eHHs Ta GOpPMyBaHHS

IAHAMIYHOI KOHKYPEHTOCIIPOMOXKHOCTI. JJOBEI€HO, IO PE3YJIbTaTUBHICTh 3MiH BUBHAYAETHCS PIBHEM Y3TOIKEHOCTI



TEXHOJIOTIYHUX PillleHb i3 6i3HeC-MOIeJIII0, OPraHi3alilfHO0 apXiTeKTYpPOIo Ta KOMIIETEHTHICHUM Mpodinem
nepcoHasny. PO3BUHYTO KOHLIENITyaJIbHO-METONUYHUH MifXif, 10 o6 pyHTYBaHHs crenudiku uudpoBoi
TpaHcopmalii nianpremMcTB iHAYCTPii TOCTUHHOCTI Yepe3 BUOKPEMJIEHHS ii OpraHizaliiiHo-€eKOHOMIYHUX,
TE€XHIKO-TE€XHOJIOTTYHUX, MAPKETUHIOBO-PUHKOBUX i COLIiaJIbHO-TICUXOJIOTIYHUX IeTepMiHaHT. [TokasaHo, mo
rasy3eBa CTPyKTypa (mominyBaHHs MCII, ce30HHiCTh, BUCOKA iHTerpallis nigpo3aisis, 3a1eskHicTh Bif 1udposoi
penyrauii) opmye 6araToBuMipHuil xapakTep LMPPOBUX 3MiH i ToTpedye ix cuHxpoHi3alii. OGrpyHTOBaHO, 1110 B
yMOBaX BOEHHMX | TOCTKPM30BUX PU3MKiB M(POBi3allis HabyBae PyHKIii 3abe3nedeHHs 6e3l1epepBHOCTI 6i3HeCy,
Kibep3axUCTy Ta aAANTUBHOCTI JO LIOKiB 30BHIIIHBOTO cepefoBuila. JloBeneHo, o uudposa TpaHcpopmallis €
BaXKJIMBUM YMHHUKOM 3a0e3I1e4yeHHs] KOHKYPEHTHUX [lepeBar MiflIpUeMCTB iHIyCTpil TOCTUHHOCTI; CIpusie
NiBUILEHHIO ONIEPAaTMBHOCTI 6i3HeC-TIpoLeCiB, 3MEHIIEHHIO PiBHSI HEBU3HAYEHOCTI ITPU NPUMHSTTI yIIpaBliHCbKUX
pillieHb, 3HIXEHHIO ONlePaliliHuX BUTPAT i 3aXUCTy iHpopMaLiiHux naHux. Lli 3MiHM IO3UTHUBHO BILIMBAIOTb HA
piBeHb 0OCIyrOByBaHHSI CIIOKMBAYiB i 3aJ0BOJIEHHSI iXHIX IOTPEO, 110, B CBOIO YEPTY, CTBOPIOE YMOBHU IS
MacuTabyBaHHs 6i3HECY Ta OCBOEHHSI HOBUX CEIMEHTIB pUHKY. OOI'PYHTOBaHO HEOOXiHICTh GOPMYBaHHS HAYKOBO-
METOJMYHUX 3acajl JOCiIKeHHs LUPPoBoi TpaHnchopMallii MigIPUEMCTB, 10 BKIIOYAIOTh PO3POOKY YiTKOi

METOJIMKH, SIKa CKJIAJIa€ThCA 3 MiZrOTOBYOTr0, alpobaniiiHoro ta popmManizauiitHoro eTaris.

2. The dissertation consists of an introduction, three sections, conclusions, a list of used sources and appendices.
In the introduction, the relevance and timeliness of the research is substantiated, its purpose and objectives are
formulated, the object and subject of research are determined with an indication of the methods of its conduct, the
scientific novelty of the results obtained in the dissertation is formulated, their approbation and practical
application are described. The dissertation deepens the theoretical and methodological foundations of the study of
digital transformation of hospitality industry enterprises and improves the categorical apparatus. The content of
the concept of ‘digital transformation of enterprise’ as a system process of structural, organizational, managerial
and technological transformations based on complex informatization and integration of digital technologies into
business processes has been clarified. In contrast to the common instrumental interpretations, the strategic
orientation of the transformation is focused on increasing the efficiency of management, reducing transaction
costs and risks of uncertainty, strengthening analytical support and forming dynamic competitiveness. It has been
proved that the effectiveness of changes is determined by the level of consistency of technological solutions with
the business model, organizational architecture and competence profile of personnel. A conceptual and
methodological approach to substantiating the specifics of digital transformation of hospitality industry
enterprises through the allocation of its organizational-economic, technical-technological, marketing-market and
socio-psychological determinants has been developed. It is shown that the sectoral structure (dominance of SMEs,
seasonality, high integration of departments, dependence on digital reputation) forms a multidimensional nature of
digital changes and requires their synchronization. It is substantiated that in the context of war and post-crisis
risks, digitalization acquires the function of ensuring business continuity, cyber protection and adaptability to
environmental shocks. It is proved that digital transformation is an important factor in ensuring the competitive
advantages of hospitality industry enterprises; It helps to increase the efficiency of business processes, reduce the
level of uncertainty in managerial decision-making, reduce operating costs and protect information data. These
changes have a positive impact on the level of customer service and satisfaction of their needs, which, in turn,
creates conditions for scaling the business and developing new market segments. The need for the formation of
scientific and methodological foundations for the study of digital transformation of enterprises, including the
development of a clear methodology, which consists of preparatory, approbation and formalization stages, is
substantiated.
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