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Pedepar:

1. Incepraniiina po60Ta IPUCBIYEHA MUTAHHSIM iHIMBiTyasli30BaHOI0 YIIPABIiHHS IEPCOHAIOM MiIIPUEMCTB Ha
npukiazi briopo Bepitac YkpaiHa. Y pe3ysbTati JOCTiIPKEHHS BUSABIEHO HELOJIKY iCHYIOUUX TiTXOiB [0
BM3HAUEHHS iHMBIIyaJIbHUX XapaKTE€PUCTUK IIEPCOHAY, IO JO3BOJIUJIO aBTOPY PO3POOUTH BIACHY MOAEJb
IHIMBINYyai30BaHOTO YIIPaBJIiHHA [IEPCOHATIOM. 3alIPOIIOHOBAaHI METOANYHI 3acaiy iHAVBITyani30BaHOTO
yIPaBJIiHHS [1IEPCOHAJIOM MiAnpueMcTB. Po3pobiieHi MeToguyHi peKoMeHaallii o inauBigyanisoBaHOMy
VIIPaBJIiHHIO OpraHi3aliiHMMU 3MiHaMu. BUKJaZieHi peKoMeHgallii 1o 3aCTOCYBaHHIO 3alIPOIIOHOBAHOIO MEXaHi3My

B IIPaKTUYHI [iSJILHOCTI

2. The dissertation work is devoted to questions of individualized management of the personnel of the enterprises
on an example of a Bureau Veritas Ukraine. As a result of research the lacks of the existing approaches to definition
of the individual characteristics of the personnel are revealed, that has solved to the author to develop own model
of individualized of the personnel management. The offered methodical bases of individualized of the personnel
management of the enterprises. The methodical recommendations for individualized management of



organizational changes were developed. The stated recommendations are offered for application of the offered
mechanism in practical activity
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