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1. Oprani3zanifiHo-eKOHOMIYHUI MeXaHi3M e(EeKTUBHOTO yIPaBJliHHS IPOMUCJIOBUM MiATIPUEMCTBOM Ha 3acajiax

KOHTPOJIIHTY

2. Organizational and economic mechanism of effective management of industrial enterprise on the basis of
controlling

Pedepar:

1.V puceprauii gociigpKeHO CYKyIIHICTb TEOPETUYHUX, METOOUYHMX i IPAKTUYHUX MiIXOIB 4O YIIPABJIiHH
IIPOMUCJIOBUM MiANPUEMCTBOM Ha 3aCafaX KOHTPOJIHTY. PO3MMPEHO METOOUYHUI MiAXiM A0 OLiHKM €(PEKTUBHOCTI
KOHTPOJIIHTY, @ caMe BU3HA4YeHHS e(PeKTUBHOCTI Moro PyHKLiOHYBaHHS Ta €(peKTUBHOCTI BIPOBAIKEHHS], IIJISIXOM
BHMKOPHUCTaHHS "KOMILJIEKCHOI CHUCTeMU IT0Ka3HUKIB e(peKTUBHOCTI KOHTPOJIIHIY". HayKoBO OOIPYyHTOBaHO
METOJWYHUH Mifaxin 1o GOopMyBaHHS OpraHisalililHO-€KOHOMIYHOrO MeXaHi3My e(eKTUBHOTO YIIPaBJIiHHS
IIPOMUCJIOBUM IIiAIIPUEMCTBOM Ha 3aCaaxX KOHTPOJIHTY 11, HA OCHOBI BUSIBJIEHUX ONTUMI3aLIMHUAX MOXKJIMBOCTEN

KOHTPOJIIHTY, T0O0YJOBAaHO 6araTopiBHEBY ONTHUMI3aliliHy MOZEJIb, 1[0 € OCHOBOIO (POPMYBaHHS KOMILJIEKCY



YIIPaBJIiHCbKUX pillleHb HA OKPEMUX eTalax IJIaHyBaHHS AisIbHOCTI mianpuemMcTsa. [IpakTuiHa anpoobatiis
3aIIPOIIOHOBAHOI0 TEOPETUKO-METOANYHOTO MiIX0AY IO YIIPAaBJIiHHSI IPOMUCJIOBUM MiJIIPUEMCTBOM HA 3acafax
KOHTPOJIIHTY [103BOJINJIA 3pOOUTH BUCHOBOK IIPO JOLi/IBHICTh Ta €(pEeKTUBHICTb IOrO0 BUKOPUCTAHHS B ITPAKTHULL

IIJIaHYBAHHSI BapiaHTy (DYHKLIOHYBAaHHS Ta PO3POOKMU CTPATETii pO3BUTKY IPOMUCJIOBOTO MiANPUEMCTBA.

2. Theoretical, methodological and practical approaches of the management of industrial enterprise on the basis of
controlling are explored in the thesis. Methodical approach of the effectiveness of controlling evaluating was
extended, namely the effectiveness of its operation and effectiveness of its implementation, by using "the
integrated system of performance controlling”. There is scientifically substantiated the methodical approach of
organizational and economic mechanism of effective management of industrial enterprise on the basis of
controlling and, based on the identified optimization opportunities of controlling, built the multilevel optimization
model, which is the basis for the formation of the complex management decisions at various stages of planning the
enterprise. Practical approbation of the proposed theoretical and methodological approach to the management of
industrial enterprise on the basis of controlling led to the conclusion of the feasibility and effectiveness of its use
in the practice of planning operation of the enterprise and its development strategy.
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