O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHHH 00J1iKOBHI HOMeP: 0415U000822
Oco006J1uBi TO3HAYKH: BinKpura

JaTa peectpamnii: 26-03-2015

Craryc: 3axumeHa

PexBi3utu Hakasy MOH / Haka3y 3aKjazy:

I1. BizomocrTi nipo 3700yBaya

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Byparuyk Harasnig IOpiiBHa
2. Buratchuk Nataliya Yuriyivna

KBasmigikamis:

InenTudikarop ORCID ID: He 3acrocosyerbcs
Bup, pucepranii: kanguzaar Hayk
AcnipaHTypa/JIOKTOpPaHTypa: Tak

IIndp HaykoBOi cneniaabHOCTI: 08.00.08

Ha3zBa HayKoBoOi creniaibHOCTI: ['powi, dinancy i kpenut

T'anyss / ramysi 3HaHB. He 3aCTOCOBYETHCS

OcBiTHBO-HayKOBa Mporpama 3i creniaJbHOCTI: He 3acTocoByeTbCs

Jara 3axucTy: 27-02-2015

CreniaJbHICTh 32 OCBIiTOIO: 8.050104

Micue po6oTH 34,00yBayva: JlepkasHuil BULIMIl HABYaIbHMI 3aKyaz "KUiBChbKMIl HALLIOHAIbHUIT EKOHOMIYHUIA

yHiBepcuTeT iMeHi Baguma 'eTbmaHa"

Kopg 3a €IPIIOY: 02070884

Micue3Haxoa>keHHs: 03680, m.Kuis, np.Ilepemorny, 54 /1

dopma ByracHOCTI:

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBiTH i HayKu YKpaiHu

InenTudgikarop ROR: He zacrocosyerscs



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT

Iudp cnenianizoBaHoi BYEHOI pagH (Pa30Boi CIeliaJai30BaHOi BYEHOI pagu). [126.006.04
IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH:

Kop 3a €IPIIOY:

Micue3HaxoaKeHHS:

dopma ByracHoCTI:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

IV. BimomocTi Ipo niznpueMcTBO, YCTaHOBY, OpraHi3alliio, B sIKi# 0yJ10
BHKOHAHO JHCEPTaIlilo

IIoBHe HaﬁMeHyBaHHﬂ lOpI/I,ZLH‘IHO'l' 0COO0MH: Jlep>kaBHUI BUILIUI HAaBYAJIbHUM 3aKiaf "KuiBCbKUM
HalliOHaJIbHUI €KOHOMIYHMI YHiBepCcUTET iMeHi Baguma 'etbmaHa"

Kog, 3a €IPTIOY: 02070884

Micue3Haxoa KeHHs: 03680, m.Kuis, np.[lepemoru, 54 /1

dopma By1acHoCTI:

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

V. BimomocTi npo guceprauiio
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1. ®iHaHCOBUI KOHTPOJIIHT B YIIPABIiHHI POOGOYMM KaIliTaJIOM TOPTOBEJIbHUX MEPEX

2. Financial controlling in retail chains working capital management

Pedepar:

1. Incepraliito pUCBsIYEHO JOCiI)KeHHIO OCHOB (PiHaHCOBOTO KOHTPOJIIHTY SIK CKJIaJlOBOi IIPOLIECy YIIPaBJIiHHS
po604MM KaliTasoM TOProBeJIbHUX MEPEX. BHOCKOHaNIeHO BU3HAYEHHS CYyTHOCTI poO0YOro KalliTaay Ta
ksacu@ikauito 3anacis. CpopMyIbOBaHO piBHIi Ta 3aBAAHHS MiICUCTEM yIIPABIiHHSI POOOYMM KalliTajoM. YTOYHEHO
BU3HA4YEHHS CYTHOCTi (piHaHCOBOTO KOHTPOIiHTy. QOpMasi3oBaHO KOHLEMNTYalbHi OCHOBM KOHTPOJIIHTY 3amacis.
Po3po6s€HO0 MeTOAUYHNUI NMiAXiA 0,0 BU3HAYEHHSI HA0OPY iHCTPYMEHTIB (PiHAHCOBOTO KOHTPOJIHTY AJ1s
TOPrOBEJIbHOI MEPEXXi BiATIOBIAHO N0 1iNel yrpaBiiHHSA po6o4YuM KamitasoM. OGrpyHTOBAHO HEOOXiAHICTh
BUKOPUCTAHHS MTPOLIECHO-OPi€HTOBAHOTO MiAX0y B yIIPaBJIiHHI pOOOYMM KaliTaJJOM TOPrOBEJIbHUX MEPEXK.
3ailicHeHO [iarHOCTUKY CUCTEM KOHTPOJIIO 3anaciB i 1e6iTopCcbKoi 3a60proBaHOCTi 32 BUGIPKOBOIO CYKYIIHICTIO
TOProBeJIbHMX MepeX. [IpoaHasi3oBaHo KJII0YOBi IOKa3HUKY PE3yJIbTATUBHOCTI YIIPaBJliHHSI POOOYMM KalliTaloM.
IMIIJIEMEHTOBAHO anapar iMiTaliiiHOro MoJesII0BaHHsI [Py IJIaHYBaHHI (piHAHCOBOI MOTPe6U B pO6OYOMY KamiTasi.

OKpecJieHo IWJISXY [TOKPAIlleHHs YIIPaBIiHHS pOO0OYMM KaIliTaJOM TOProBeJIbHOI MepesKi 3a J0I1I0MOr 00



iHCTPYMEHTIB CTpaTeriYyHoro (piHaHCOBOIO KOHTPOJIIHTY.

2. The thesis investigates the theoretical foundations of financial controlling as a key element of working capital
management process in retail chains. The working capital definition and classification of inventories as a key
element of working capital in retail trade are improved. The levels and tasks of working capital management sub-
systems and their relationships are formalized. The definition of financial controlling is improved. Conceptual basis
of inventory controlling. A methodical approach to defining a set of tools for financial controlling in retail chain in
accordance with operational and strategic goals of working capital management is suggested. The necessity of
activity-based approach to working capital management in retail trade is substantiated. The inventories and
accounts receivables internal control environment is evaluated. Main performance indicators of working capital
management in retail chain are being analyzed. The methodology of simulation modelling for the purposes of
planning the need in working capital in retail trade is implemented. The ways of working capital management
improving in retail chain though strategic financial controlling tools are revealed.
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