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Koau TemaTHYHHX PyOPHK: 73.31

Tema gucepranii:
1. Mopziesi Ta METOY YIIPaBJIiHHS NOPTQesieM MPOEKTIB 3a0e31eUeHHs €KOJIOTTYHMX HOPM Ha aBTOMOOIIbHO-

TPaHCIIOPTHOMY i IIPUEMCTBI

2. Models and methods of portfolio management of environmental standards projects at the Motor Transport
Enterprise

Pedepar:

1. O6’eKT mOCiI>)KEHHs — IPOLIECH YIIpaBiiHHs NopTdesieM MPOEKTIiB 3a0e31eUeHHs €K0JIoriYHuX HopM Ha ATTI,
METa JOCJiIKEeHHS — 3a0€3I1€4E€HHS €KOJIOTIYHUX HOPM IIiJl 4aC BUKOHAHHS IIPOEKTIB 32 PaxyHOK 3aCTOCYBaHHS
HOBUX, YIOCKOHAJIEHHSI iCHYI0UMX MOJIeJIel Ta METOIB YIIpaBJliHHS NIOPT(esIeM ITPOEKTiB 3a0€3MeYeHHS
€KOJIOTIYHUX HOPM; METOIM JOCJIIKEHHS — METOJ, KBaJIIMETPii, METOJ, CTPYKTYPHOI'O aHajli3y, METOJ, CTPYKTYPHOTO
MOJIEJIIOBAHHSI, METOJ, €KCIIEPTHOTO OLIiHIOBAHHSI; PE3YyJIbTaTU — KOMII'IOTEPHA TEXHOJIOTIS, SIKa JOIIOMarae eKCIepTy
BU3HAYUTU NEPIIOYEPTOBICTh BIPOBAIKEHHS IIPOEKTY 3a0€3M1eYeHHS €KOJIOTIYHUX HOPM; HOBM3HA — BIepIle

PO3p06JIEHO CUCTEMHY MOjieJb eKoJloriyHoi cuctemu ATTI, sxa Ha BigMiHy Bif icHy04YMX 3a6e3eyye JeKOMIIO3UILiI0



CKJIQIHOTO €J1Iab0 CTPYKTYPOBAHOTO NMPOLeCy 3a0e3Me4eHHsI €KOJIOTIYHMX HOPM, 110 JO3BOJISE 32 JOIIOMOTOI0
METO/IiB yIIPaBJIiHHS NOPTdeseM IIPOEeKTiB BUKOHATH eKoJloriyHi Bumoru 1jist ATTI; yIoCcKOHajIeHO MeTOox
yIpaBJliHHS NIOPTQeseM IPOEKTiB 3a6e3NeYeHHs €KOJIOTiYHUX HOPM 32 PaXyHOK 3aCTOCYBaHHS TPUPiBHEBOTO
IIpeCTaBJICHHS YIPABJIiHHS Ta BUKOPUCTAHHS MAaTPULIb HEYITKUX BiIIOBIZHOCTEM, 10 NO3BOJISIE 3a0€3M€YNTH
OOI'PYHTOBAHICTb YIIPaB/IiHCbKUX PillleHb TPY BUKOHAHHI OPTQEJI0 MPOEKTiB; IiCTaln NO4aIbLUIOr0 PO3BUTKY
CTPYKTYpHI Mopeli ekosioriuHoi cuctemu ATTI 3a paxyHOK ¢popmasizoBaHOro onucy ekosioriyHoi cucremu ATII, o
I03BOJIsIE CpOPMYBaTH NOPT(PEb NPOEKTIB 3a6€31€4€HHS €KOJIOTIYHUX HOPM; CTYIIiHb BIIPOBAIPKEHHS —
pesysbTaTi BripoBamkeHi y ATTI 16355 M. XapkiB; y «Tpancnoptsiit komnasii HBC Ykpaina, M. XapkiB»; y
HaBYaJIbHUH Npoliec XapKiBChKOTO HAlliOHATIbHOTO aBTOMOOIJIBHO-JOPO>KHBOI'O YHIBEPCUTETY; Taly3b

BMKOPHUCTaHHS — YIIPaBJIiHHS IPOEKTaMU TPAaHCIOPTHUX IiJIIPUEMCTB.

2. The processes of managing the portfolio of projects, that provide environmental norms on the MTP, are
considered as an object of the study; the purpose of the study is to provide the environmental norms during the
projects implementation through the application of new and improvement of existing models and methods for
managing the portfolio of environmental protection projects; research methods - the method of qualimetry, the
method of structural analysis, the method of structural modeling, the method of expert evaluation; results -
computer technology that helps an expert to determine the priority of project implementation to ensure
environmental standards; the study novelty - for the first time a system model of the ecological system of the MTP
was developed, which, unlike existing ones, provides a decomposition of a complicated, poorly structured process
of providing environmental norms, which allows to ensure the implementation of environmental requirements for
the MTP using portfolio management methods; the method for managing the portfolio of environmental norms
projects has been improved due to the application of a three-level management representation and the matrices of
fuzzy correspondences usage, which allows to ensure the validity of managerial decisions when performing a
portfolio of projects; the structural models of the MTP environmental system have been further developed due to
the MTP ecological system formal description, which allows the formation of a portfolio of environmental
standards projects; the degree of implementation - theoretical results of thesis work was confirmed by their
effective application at the MTE 16355, at the "Transport Company "NVS Ukraine" and in the educational process of
Kharkiv National Automobile and Highway University; field of application - management of transport enterprises
projects.
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