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IHCTPyKIii, yp4A0Bi pilleHHs. BUKOprCTaHO TaKOX TpaaUliliHi EKOHOMIKO-CTaTUCTUYHI METOIU TEXHIKO-
€KOHOMIYHOI0 aHaJlizy, 32aCTOCOBAHO MakeT NpUKIaAHUX nporpam Microsoft Excel B npoueci nocinskeHHs
3HANILIIM 3aCTOCYBaHHS CTaTUCTUYHI 4aHi, METOAY CTaTUCTUYHOIO, CACTEMHOTO aHaJli3y €KOHOMIKY MiJIPUEMCTB.
TeopeTuyHi i NpaKTUYHI Pe3yJIbTaTH MOJISATAI0Th Y PO3POOLI METOiB KOMILJIEKCHOTO YPaXyBaHHSI €KOHOMIYHUX

npo6sieM MaJiMx Ta CepeIHix MifrnpruemMc TB i popmyBaHHS Ha 1iili 6a3i TECOPETUYHNUX OCHOB CTPATEridYHOro



NyIaHyBaHHS.[IpakTUYHA LiHHICTh pOOOTU BU3HAYAETHCS TUM, 10 Ha OCHOBI JOCJIiI>)KEHD i BUCHOBKIB JXCepPTaLifiHO]
POOOTH 3aIIPOIIOHOBAHO KOMILJIEKC METOIUYHUX PEKOMEeH 1alliil 3 popMyBaHHS CcTpaTerii Malux Ta CepeiHix
IiANPUEMCTB, 110 A03BOJISIE iM BUKUTH B HECTA0iIbHOMY EKOHOMIYHOMY CE€peIOBUIIi, HAPOLLyBaTH BUPOOHULTBO
IIOTPiOHOI CIIOXKMBAUY€EBi MPOYKIii, KOHLIEHTPYBAaTU PECYPCH Ha 3IiMICHEHHS HalbiIbll e(peKTUBHUX 3aX0[IiB I0/I0
IiBUIIEHHS CBO€I KOHKYPEHTOCIIPOMO>KHOCTI, 361/1bI1yBaTH HAYKOBO-TEXHIYHMI NTOTeHLian ¢pipmu i po3BUBaTH
coljiaslbHO-€KOHOMIYHUI NoTeHian GipMu.HOBITHICTE HOBOBIIPOBAIPKEHOTO I10JISITAa€ B OOIPYHTYBaHHI METOiB
niABUILEHHS €(PEKTUBHOCTI MigIIPUEMHUIBKO] AisI/IbBHOCTI TOCMOAAPIOI0YMX CY0'€KTIB LIJISIXOM (OPMYBaHHS
cTparerii 3 ypaxyBaHHSIM €KOHOMIUHOTO PU3UKY Ta OCOOIMBOCTEN BHYTPIlIHbOBUPOOHUYOrO MOTEHIiaNy;
BM3HAYEHHI MOXJIMBOCTI afjanTalii cTpaTerivyHuX pilieHs 10 yMOB HECTabiIbHOr0 €eKOHOMIYHOTO cepefoBUILa Ha
nifcTasi aHasizy ¥ BUMIPIOBAaHHS TaKUX YMHHUKIB PUBUKY, IK BUCOKUI piBeHb iH( Jsuii, criaj BUpOOHUIITBA,
[IOCUJIEHHS KOHKYPEHLIii, 110 J03BOJIs€, MT0-TIepLIe, BpPaXyBaTU B3a€EMO3AJIEKHICTh 3MiH 30BHIIIHBOTO CEPELOBUILA
Ta crieuudiky iHOUBiyanTbHOrO NOTEHLiay MiATIPUEMCTBA, O-IPYre, BiKpPUBA€E MJISIXM TOUYKY ONTUMYMY
eeKTUBHOCTI MiANIbHOCTI MigIIPUEMCTBA B 3aJI€5KHOCTI Bifl BU3BHaYeHO1 KOMOiHallii "cTpaTeriyHuil BapiaHT - cTaH
€KOHOMIYHOTO CepeloBUIIA"; OOrPYHTYBaHHI MeTOAiB (POPMYyBaHHS CTpaTerii MigIIPUEMCTBA, SIKi BKJII0YaIOTh €Tall
(opmanbHOro MOJIEe/II0OBAaHHS (KJIaCUYHA perpeciiiHa MoJesib) Ta eTall KOpEeTryBaHHS OJiep>KaHoi MOJieli Ha TifCcTaBi
BMMipIOBaHHSI EKOHOMIYHOTO PU3UKY IIJIIXOM BiZiOODPY pallioHaIbHUX BapiaHTiB HisiJIbHOCTI MiANpreMCTBA AJIs
IOCSICHEHHS LiieH, ki 6y BU3HAYEHO B MailOyTHbOMY 3 ypaxyBaHHSIM CIeLUPiuHUX 0COOIMBOCTE BiTYN3HSIHOIO
PUHKy. [IpenMeT i CTyniHb BIIPOBAIPKEHHSI - BUCHOBKY AMCEPTALiliHOI pO60TU Ta METOAY PO3POOKU IPOrpaMu
3aIIPOBAIKEHO | BAKOPUCTOBYIOTLCS IIPU CTPATETiYHOMY IJIaHYBAaHHI Y BIIKPUTOMY aKLIiOHEPHOMY TOBapUCTBI
"KpamaTopcbkuil x1i603aBoj" Ta y 3aKpUTOMY akljioHepHOMY ToBapucTBi "KpacHosnMaHChKUH x1i603aBo"
..EdexTuBHICTb BIpOBaJ)KEHHS - PiYHUI €KOHOMIUHUM edeKT cTaHoBUTS 1,2 npueHTy. Chepa (ranysp)

BUKOPUCTAHHS - IPOMUCJIOBI MiAIIPUEMCTBA YCIX rajays3ein

2. The dissertation is devoted to the problems of forming the strategy of the business activity of economic
individuals in the unstable economical conditions produced by the Ukrainian economics' transition to the
developed market relations. A new trend in viewing the problem of taking strategic decisions on the basis of the
economical risks factors is developed in the present work. It has been stated that the enterprises of entrepreneur
structure are the most vulnerable but at the same time the most perspective ones in modern conditions. A
possibility of adaptation of the strategic decisions of small and medium enterprises to changing social and
economic conditions of their functioning has been cleared up. The ways to form the strategy on the basis of
modelling enterprises’ behaviour in hypothetical conditions formed by outward influence have been suggested.
The main results of this investigation have found their practical application in taking optimal strategic decisions by
small and medium enterprises.
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