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Tema gucepranii:

1. DopmyBaHHS PpaHUABUHIOBUX MEPEX TYPUCTUYHUX IiATIPUEMCTB

2. Formation franchise network of tourism enterprises

Pedepar:

1. Incepranisi € KOMIJIEKCHUM JIOCTIiI)KEHHSIM TEOPETUYHUX, METOIUYHUX Ta IPAKTUYHUX ACTIEKTIB POPMYBaHHS Ta
(YHKUIOHYBaHHS (PPaHYaI3MHIOBUX MEPEX TYPUCTUYHUX IiANPUEMCTB. 3IiliICHEHO aHaJli3 Ta CUCTEMATU3Alli0
HAYKOBUX IOTIJISIZIB IIO/I0 CYTHOCTI (ppaH4Yai3uHIy Ta (PpaHYaii3nHroBOi Mepexi. JJoCiIKeHO reHe3uc
dpanuansuHry sk crnenudivyHoi popmu BeneHHs 6izHecy. [IpoaHanizoBaHO TEOPETUYHI OCHOBU (POPMYBaHHS
(paHyYaN3MHIOBUX MEpPEX y cepi Typuamy. BusHaueHo NOHATTS "PppaHyaiizep-TyponepaTop” Ta "ppaHyaiisi-
TypareHT" sIKk OCHOBHUX CY0'€KTiB ()paH4YaM3MHIOBUX BilHOCUH Y c(pepi Typu3my. Y pe3yJbTaTi aHali3y iHmux
YYaCHUKIB TYPUCTUYHOTO PUHKY 3a[IPOTIOHOBAHO MOHSTTS "TYPUCTUYHI CTENKXO0JAepy PpaHIali3HIOBOI MepexKi'.
O6rpyHToBaHo KnacudikaljiiiHi 03HaKu Ta CTPYKTYPY TYPUCTUYHUX MEPEX Y cUCTeMi PpaHYal3UHTYy.
ChopMyIbOBAaHO METOAMNYHI MiTXOAM 10 OLIHKU IisI7IbHOCTI (PpaHUYa3MHIOBUX MEPEXK TYPUCTUYHUX MiANPUEMCTB.
[IpoanasnizoBaHO (POPMYBAHHS i PO3BUTOK TYPUCTUYHUX MEPEX HA MDKHAPOJHOMY Ta Hal[ilOHAJIbLHOMY PUHKY

nocyr. [IpoBeneHo OLiHIOBaHHS €PEeKTUBHOCTI AislJIbHOCTI TYPUCTUYHUX MiJIIPUEMCTB, SIKi QYHKIIOHYIOTD Y



cucremi QppaHdan3nHry. JJoCaiIpKeHo BIJIMB (POPMYBaHHS (PPAHYAN3MHTIOBMX MEPEK HA KOHKYPEHTOCIIPOMOXKHICThb
niAnpueMCTB TypucTU4HOro 6i3Hecy. CpopmMoBaHO iHHOBALIIIHY Mozesb (PYHKLIOHYBaHHS (paHYa3UHIOBUX
TYPUCTAYHMX MEPEX Ha OCHOBI CTEMKXOJIIEPCHKOro Mifgxony. Po3apobsieHo MeToIUYHiI peKoMeHalii CTOCOBHO
nifABUILEHHS €(PEKTUBHOCTI B3a€MOJii TYPUCTUYHUX MiANPUEMCTB y CUCTEMI (PPaHYaNI3UHTOBUX BiTHOCHH.
3anponoHOBaHO CTBOPUTHU (PPAHYANBMHTOBUI [TOPTAJI B3aEMOIii TYPUCTUYHUX CTENKXO01epiB. BU3HaueHO OCHOBHI
3acany 3abesreyeHHs! KOHKYPEHTOCIIPOMOXKHOCTI GpaHYali3BHIOBUX MEpPeX Y TYypUCTUYHOMY bi3Heci. Po3pobieHo

CTpaTeriyHy KapTy KOHKYPEHTOCIIPOMOSKHOCTI (PpaH4aii3UHIOBUX TYPUCTUYHUX MEPEXK.

2. The thesis is a complex research of theoretical, methodological and practical aspects of the formation and
operation of tourism enterprises franchise networks. The analysis and systematization of scientific views about the
nature of the concepts of franchising and franchise network, especially their formation and functioning in general
and specific study areas.Based on the historical aspects of franchising systematically main periods and stages of its
formation and genesis of the global market. The results of comparative analysis of scientific views complement the
proposed franchise concept and, with a specific activity of enterprises in the tourism sector, franchising concept
sformulovaty tourism enterprises. According to the critical analysis of variance approach to the interpretation of
the definition of "franchise network" Theoretical basis for the formation of franchise networks in tourism and
suggests proper understanding of the concept of "tourist franchise network." The proposed interpretation of the
concept makes it possible to expand the field of scientific research on the versatility and features of franchising for
business tourism. Done definition of "franchisor-tour” and "franchise travel agent," as the main subjects of
franchise relations in tourism. An analysis of other members of the tourist market proposed the concept of
"tourism stakeholders franchise network" to facilitate the expansion of the limits of scientific understanding of the
nature of franchise relations in accordance with the specific study areas. Grounded classification features that
contribute to the development of tourism enterprises in the franchise system and the interaction of franchise
relations to ensure the competitive position of businesses online. A structuring of tourism networks in the
franchise system, presented various options and provides further developed depending on the speed and volume
of distribution franchise in tourism activities. Presents the author's vision of basic tasks, the implementation of
which is caused by the formation of franchised travel networks, including defining goals, development model,
stages of development and operation, management approaches, methods evaluation of tourism networks. The
basic stages of formation and operation of franchised travel networks systematyzuvatymut activities of tourism
enterprises and provide an advantage over competitors in the same direction. A methodical approach to evaluating
the efficiency of franchised travel networks using matrix ADL and by staging lifecycle and integrated assessment of
the competitive position of the franchise network in the travel market, which will enable to carry out strategic
analysis activities and take relevant strategic decisions for their effective development. The analysis of the
formation and development of tourism networks at national and international services market. An evaluation of the
effectiveness of the tourism enterprises operating in the franchise system. Done positioning franchise networks in
accordance with the proposed methodological approach of evaluating the effectiveness of their operation using
ADL matrix and by determining the stages of their life cycle and competitive position, allowing to identify the
leaders in the national market of tourist services. The calculations for evaluating the efficiency of travel franchise
networks in terms of consumers and determined leaders tourism. The investigation influence the formation of
franchise networks on the competitiveness of enterprises tourism. Asked to evaluating the competitive position of
tourist franchise networks on the national market for service singled out twelve parameters and parametric model
presented their competitiveness. The model of strategic pyramid formation and development of tourist franchise
networks in the international market with the ability to implement major trends in the enterprises of the national
tourism market. Formed complex model of implementation of the tourism product within the franchise network
which enables the franchisor to carry out the implementation of the tourism product in three directions. Formed
innovative model of development of franchise networks travel through stakeholder approach. A franchise portal to
create interaction between tourism stakeholders, the foundation structure which is the formation of internal and
external content modules according to the participants. Discovered and implemented distribution factors
influence the formation of franchise networks for travel groups. The basic principles of ensuring competitive



franchise networks in the tourism business. Developed a strategic tourist map of competitive franchise networks,
based singled out five prospects for effective strategic management of the tourist company franchisor.
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