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Pedepar/anoTanis:

1. CyyacHull eTan po3BUTKY CBiTOBOI Ta HalliOHaJIbHOI EKOHOMIKY XapaKTepUu3yeThCsl 6e3npelieleHTHUM piBHEM
TypOYJIEHTHOCTI, 3yMOBJIEHUM KOMIIJIEKCOM TJ7106a7IbHUX BUKJIMKIB Ta 3arpo3. [IoCcuseHHs reonoliTU4HOI
HeCTabiIbHOCTI, pyHHYBaHHS TPAAULiNHUX JIOTICTUMHUX JIQHLIIOTiB, MAKPOEKOHOMIUHI KOJIMBaHHS Ta CTPiMKE
PO3ropTaHHs 4eTBepToi mpomuciioBoi pesosowii (Industry 4.0) BumMaraioTs JOKOPiHHOI I1epeby0BY MiIX0iB 10
VIPaBJIiHHS €eKOHOMIYHMMU CUCTEMaMU Ha ME30PiBHi. Y IIbOMY KOHTEKCTi 0CO0JIMBOI aKTyaJIbHOCTI HabyBae
npo6sieMa iHHOBALiTHOTO BiHOBJIEHHS PErioHaIbHUX Oi3HEC-TIPOLIECIB, SIKi BUCTYIIAI0Th OCHOBOIO (POPMYBAHHS
JKUTTE3ATHOCT] Ta KOHKYPEHTOCIIPOMOXKHOCTI TEPUTOPiaIbHUX TPOMA], i ieprKaBu B Liiiomy. JlucepratiiiHa po6oTa

IIPUCBSIYE€HA OOIPYHTYBAHHIO TEOPETUKO-METONUYHUX 3aCa, i po3pob1Lii opraHizaliliHO-yIIpaBIiHChKUX MeXaHi3MiB



iHHOBaLITHOTO BiIHOBJIEHHS PeriOHANIbHUX 6i3HEC-TIPOLECiB B YMOBAX [7100a7IbHUX BUKJIMKIB Ta 3arpo3. ['0710BHA
aKLEHT JOCTiIKeHHs 3MillleHO Ha (OPMYyBaHHS aJJalTUBHUX CIIPOMOXKHOCTEM Cy0'eKTiB TOCIIOJapIOBAHHS Ta
PO3pOOKyY iHCTpYMEHTapIlo, 1110 A03BOJISIE HE JIUIIE HiBeJII0BAaTH eCTPYKTUBHUI BIIJIMB 30BHIIIHBOTO CEPEJOBUILA, a
11 3ab6e3neyvyBaTy JOBIOCTPOKOBUH CTA/INM PO3BUTOK Ha 6a3i iHHOBaLiiHMX TpaHchopMaLiil. Y MexKax AOCIiIKeHHS
IeTalbHO PO3KPUTO CYTHICTb OPraHi3alliiHO-yNPaBIiHCbKUX MEXaHi3MiB BiZJHOBJIEHHS PETiOHAJIbHUX Oi3HeC-
IIPOLECIB Ta 3iICHEHO I'PYHTOBHUI aHAaJIi3 CYMDKHOTO IOHSTTS «OpraHi3aliliHO-€KOHOMIYHUI MEXaHi3M».
BcraHoBIIEHO, 10 TPaAXLIiNHI MiIX04M YaCTO OOMEXYIOTh L€ IIOHSTTS JIMille HAOOPOM CTaTUYHUX €KOHOMIYHUX
BaXeJs1iB. HaToMicTh oprasisaniiiHo-ynpaBliHCbKUI MEXaHi3M iHHOBALiIHOTO BiJHOBJIEHHSI PETiOHAIbHUX Oi3HeC-
MIPOLECIB 3alIPONIOHOBAHO PO3TJISNATH SK CKIAHY, JUHAMIYHY CUCTEMY B3a€MO/Iii OpPraHiB JepsKaBHOI Ta MiCLIeBOI
BJIaM, 6i3HEC-CTPYKTYP, @ TAKO>XK HAYKOBUX i OCBITHIX iHCTUTYLil (Monesb «[loTpiiiHoi cripasi»). Lleit mexaHizm
4yepe3 CUHEPreTUYHe NIOeQHAHHS aJallTUBHUX METOJiB MEHEI)KMEHTY Ta Cy4aCHUX U(POBUX iIHCTPYMEHTIB
3abesneuye epeKTUBHY TpaHCPOPMallio HaSBHOrO iHHOBALITHOTO [TOTEHLIiajly PerioHy B peasibHi eKOHOMIUHI Ta
¢diHaHcoBi pe3yabraTy. Kino4yoBoio QyHKIli€I0 MeXaHi3My € MiHiMi3allisi BIUIMBY [JI00aJIbHUX 3arpo3 IJISIXOM
THYYKOro rnepe@opmaTyBaHHs BHYTPIIIHIX OllepaliiiHUX Ta CTpaTeriYHMX NPOLECiB MigIIPUEMCTB Mif, MiHINBI
3aMUTU PUHKY. 1151 TOOY10BY KOMILJIEKCHOI, 06'€KTUBHOI METOIMKY OLiHIOBAHHSI CTAHY Ta AUHAMIKU PO3BUTKY
6i3Hec-TpoleciB y poO0Ti 06IpyHTOBaHO HEOOXiHICTh 3aCTOCYBaHHSI 6araTOKpUTEpPiaIbHOI CUCTEMU IHANKATOPIB.
CdopMoBaHuil METOOUYHUI IHCTPYMEHTApill iHTerpye TpU KJII0YOBi ITPYIY ITOKA3HUKIB: 4aCOBi (IIBUIKICTb
ajanTalii, TpUBaliCTh ON€PaLiliHOrO LUKIY), BAPTiCHI (BUTPATOMICTKICTh, peHTab€e/IbHICTh iIHHOBALlil, OJaHa
BapTiCThb) Ta sIKiCHI (piBeHb M(pPOBi3alii, THy4YKiCTb IIPOLECiB, 33J0BOJIEHICTb KIlieHTiB). Lle 1o3BoJIsie
TpaHcPOpMyBaTH pO3pi3HEHI IIEPBUHHI IaHi y cTpaTeriuHy iHpopmaliito, HeoOXigHY 11 NPUNHSTTS OO PYHTOBaHUX
VIPaBJIiHCbKUX PillleHb HA PiBHi perioHasbHOro MeHeIXKMeHTy. [lng popmanisanii Ta sxicHoi inTepnperarii
OTPUMAaHUX PO3PaxXyHKOBUX 3HAUYEHb Y NMCEPTallii aAaNTOBAaHO WKay 6akaHoCTi E. XappiHrroHa. 3aBasgku
nepeBeeHHIO KiNbKiCHUX iHAUKAaTOpPIiB y 6e3po3MipHi iHrBicTHuHI oniHkM (Bif O 1o 1) 3a6e3rnedyeTbCst BUCOKUMN
piBeHb 00'€eKTUBHOCTI aHasi3y. OKpeMy yBary B poOOTi IPUIiJIEHO [OCiI’)KEHHIO CYyYaCHUX TeHAEeHLil nudposisarii
Ta iXHbOTO 6€3I10CEPENHBOrO BIIJIMBY Ha apPXiTEKTypy iHHOBALIMHOTO BiIHOBJIEHHS PEriOHaNIbHUX 6i3HEC-TIPOLIECIB.
Y paMkax JucepTauiifHOro JOCiIpKeHHs 6yJ10 IPOBEAEHO ITTMOOKUI aHali3 pO3BUTKY LU(POBUX IE€P>KABHUX
IIOCJIYT Ta CYMDKHUX CEKTOPIB €KOHOMIKM YKpainu 3a nepiog, 2020-2024 pp. PesysibTaTy aHaNi3y BUSBUIIN YHIKAIbHI
CTPYKTYpPHI 3pylIeHHs. 30KpeMa, CTaTUCTUYHI AaHi 3aikcyBanu aHoManbHUI cTpUboK y 2022 poui y chepi
€JIEKTPOHHOI KOMepliii, YacTka sIKoi 3pocyia Ha 5,9% MOpPiBHSHO 3 NONepeaHiM NepiogoMm, ONPU HaJCKIIaAHi
0e311eKOoBi Ta MaKpOEKOHOMIUHI yMOBU. EMITIpUYHO JOBEeeHOo, 0 BIPOBaKEHHS iHCTPYMEHTIB e-commerce Ta
3aJIy4eHHs IMPPOBUX KaHAJIB IIPOJAXy CTalIX KJIIOYOBUMH, a IIOAEKYIU 1 € IMHUMU €(PEKTMBHMMU 3aC06aMu
BYDKMBAHHS [IJ151 CEKTOPY MaJjIoro Ta cepeHboro 6isHecy (MCB). B ymoBax akTUBHMX 60MOBUX [1ill, MAaCIITAaOHUX
MirpaniHux npouecis Ta pyiiHyBaHHS Gi3n4yHOI iHPpacTpyKTypH, came nudpoBa TpaHchopmauis go3sonauna MCh
30eperTu KJIieHTCbKY 6a3y, peCTPYKTYypU3yBaTH ollepalliiiHy [isyIbHICTh, 3a6€3MeYUTU peJloKallilo 6i3Hec-TIpoLeciB y
BipTyaJIbHUI IIPOCTIP Ta MigTPMMAaTH 3arajbHy €KOHOMI4YHY CTilKiCTh perioHajpHUX cucTeM. HaykoBa HOBM3HA Ta
[IpaKTUYHA 3HAYYILIiCTh OTPMMAHUX PE3YJIbTATiB MOJISITAIOTh Y (POPMYBAHHI LIiJIICHOI METOOJIOTIYHOI I1JIaT(POPMHU

D715 yTIPaBJIiHHS iHHOBALiIMHMM BilHOBJIEHHSIM €KOHOMIUYHUX CUCTEM HA PEriOHATbHOMY PiBHi.

2. The current stage of development of the global and national economies is characterized by an unprecedented
level of turbulence caused by a complex of global challenges and threats. The escalation of geopolitical instability,
disruption of traditional logistics chains, macroeconomic fluctuations, and the rapid deployment of the Fourth
Industrial Revolution (Industry 4.0) necessitate a radical restructuring of approaches to managing economic
systems at the meso-level. In this context, the problem of innovative recovery of regional business processes,
which serve as the foundation for the viability and competitiveness of territorial communities and the state as a
whole, becomes particularly relevant. The dissertation research is dedicated to substantiating the theoretical and
methodical foundations, as well as developing organizational and managerial mechanisms for the innovative
recovery of regional business processes under conditions of global challenges and threats. The main focus of the
study is shifted toward forming the adaptive capabilities of economic entities and developing a toolkit that allows
not only for mitigating the destructive impact of the external environment but also for ensuring long-term



sustainable development based on innovative transformations. Within the framework of the study, the essence of
organizational and managerial mechanisms for the recovery of regional business processes is disclosed in detail,
and a thorough analysis of the related concept of "organizational and economic mechanism" is conducted. It has
been established that traditional approaches often limit this concept to a mere set of static economic levers.
Instead, it is proposed to view the organizational and managerial mechanism of innovative recovery of regional
business processes as a complex, dynamic system of interaction between state and local authorities, business
structures, as well as scientific and educational institutions (the "Triple Helix" model). Through a synergetic
combination of adaptive management methods and modern digital tools, this mechanism ensures the effective
transformation of the region's existing innovative potential into tangible economic and financial results. A key
function of the mechanism is to minimize the impact of global threats by flexibly reformatting the internal
operational and strategic processes of enterprises to meet changing market demands. To construct a
comprehensive, objective methodology for assessing the state and dynamics of business process development, the
study substantiates the necessity of applying a multi-criteria system of indicators. The developed methodical
toolkit integrates three key groups of indicators: temporal (adaptation speed, duration of the operational cycle),
value-based (cost intensity, profitability of innovations, added value), and qualitative (level of digitalization, process
flexibility, customer satisfaction). This allows for the transformation of fragmented primary data into strategic
information essential for making well-founded managerial decisions at the level of regional management. For the
formalization and qualitative interpretation of the calculated values, E. Harrington's desirability scale was adapted
in the dissertation. By converting quantitative indicators into dimensionless linguistic evaluations (ranging from 0
to 1), a high level of analytical objectivity is ensured. Special attention in the study is paid to researching current
digitalization trends and their direct impact on the architecture of the innovative recovery of regional business
processes. Within the framework of the dissertation research, a deep analysis of the development of digital
government services and related sectors of Ukraine's economy was conducted from 2020 to 2024. The results of
the analysis revealed unique structural shifts. In particular, statistical data recorded an anomalous jump in the e-
commerce sector in 2022, with its share increasing by 5.9% compared to the previous period, despite extremely
difficult security and macroeconomic conditions. It has been empirically proven that the implementation of e-
commerce tools and the engagement of digital sales channels became key, and in some cases, the only effective
means of survival for the small and medium-sized business (SMB) sector. Under conditions of active hostilities,
large-scale migration processes, and the destruction of physical infrastructure, it was digital transformation that
allowed SMBs to preserve their customer base, restructure operational activities, relocate business processes to
virtual space, and sustain the overall economic resilience of regional systems. The scientific novelty and practical
significance of the obtained results lie in the formation of an integrated methodological platform for managing the
innovative recovery of economic systems at the regional level.
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IloBHe HaliMeHYBaHHSI IOPUAHUYHOI 0COOH: HaujoHnanbHuil yHiBepCUTET KOpabiebyryBaHHs iMeHi

agMipana Makaposa

Kopg 3a €IJPIIOY: 02066753

Micue3HaxoO KeHHS: npocnekT [epois Ykpainu, Mukonais, MukosaiBchkuit p-H., 54007, Vkpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

Imentudikarop ROR: 04ymclw90

PeuenseHTu

Bsacue IlpizBuuie Im's I1o-6aThKOBI:
1. JlomoBcbkux JltogMmuia OsekcangpiBHa

2. Lyudmila A. Lomovskikh

KBasigikamnis: 1. e. u., npodecop, 08.00.04

InenTudikarop ORCID ID: He 3acrocosyerscs

JoparkoBa iHdpopmamnist:

IloBHe HaiMEHYBaHHS IOPHIHYHOI 0COOH: lep>kaBHMIL GiOTEXHOIOTIIHMIL YHIBEPCUTET
Kop 3a €IPIIOY: 44234755

Micue3HaxoaKeHHS: ByJ1. AT4eBChbKUX, XapKiB, XapKiBChkuil p-H., 61002, Vkpaina

dopma BracHOCTI: JlepxasHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH i HAyKu YKpaiHu

InenTudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. llanom#ikoB KoctsHTuH CepriioBuy

2. Kostiantyn Shaposhnykov

KBasidikanis: 1. e. u., npodecop, 08.00.03
InenTudgikarop ORCID ID: 0000-0003-0640-9934
JoparkoBa iHdpopmamuist:

IloBHe HaliMEeHYBaHHS IOPHUAHUYHOI 0COOM: 3akiaz BULIOI OCBiTH «YHiBepcuTeT TpaHcdopmanii

Mal6yTHbOTO»

Kopg 3a €IPIIOY: 45630188

Micue3HaxoaKeHHS: By/1. Pemicuuua, Yepniris, UepHiriscbkuii p-H., 14000, Vkpaina
<I>op1vxa BJIACHOCTI: [TpuBaTHa /HenepKaBHA

Cdepa ynpapiiHHS:



InenTudikarop ROR:

VIII. 3ak1104YHi BiZOMOCTI

BaacHe Ilpi3Bume Im's ITo-6aTbKOBI Kpamapenko Ipuna CepriisHa
rOJIOBH pagu

BnacHe IlpizBume Im's I10o-6aTbKOBI Kpamapenko Ipuna CepriisHa
TOJIOBYIOYOTO Ha 3acCiiaHHi

BinmoBigaibHUH 32 MiZTOTOBKY Bamusnenko Aprem Mukosnaiosuy
00JIiIKOBHX JOKYMEHTIB

Peec1'paTop [Opuenko TersHa AHaTosiiBHA

KepiBHuk Bigainy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peecTpallilo HayKOBOi IOpuenko TeTsHa AHaTosiiBHA

OisSIIBHOCTI




