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Pedepar:

1. IncepTariito prcBsYeHO BUPIIIEHHIO aKTyaJbHOI'O HAYKOBOTO 3aBJJaHHS 1010 PO3POOJIEHHS TEOPETUKO-
METOANYHUX MMiXOLiB Ta CYKyITHOCTi PEKOMEHALIIN 010 YIIPABJIiHHS PO3BUTKOM IiAIIPUEMCTBA i3 3aCTOCYBAaHHAIM
M(pPOBUX iIHHOBALIIMHUX MOCJYT 3 BpaxyBaHHSIM IIpoLeciB 1M¢poBizallii MEHEKMEHTY Ta criBnpaui. Po6oda
rinoresa JOCJiIPKEeHHS MoJIIrae y Heo0XiJHOCTi BpaxyBaTH y (POKyCi, Tpoliecax Ta OpraHisaliiiHo-eKOHOMiYHOMY
MeXxaHi3Mi yIIpaBJIiHHS pO3BUTKOM MiJIIPUEMCTBA i3 3aCTOCYBaHHIM LUPPOBUX iIHHOBAL[IHUX TIOCJIYT 1715
3a0e3ne4yeHHs CTiIKOro po3BUTKY Ta iHTerpallii B cydacHi [u@poBi ekocucTeMu npoueciB nudposizatiii
MEHEI>KMEHTY Ta CIIiBIpalli, JO3BOJISIOUU MifIIprUeEMCTBAM e(peKTUBHO afalTyBaTUCs 10 BUMOT IHnycTpii 4.0 Ta
MiBUIIYBAaTH CBOIO KOHKYPEHTOCIIPOMOSKHICTb. Y pO3Aii 1 BUCBITIIEHO TEOPETUKO-METOINYHI 3aCafy YIIPaBIiHHS
PO3BUTKOM MiJIIPMEMCTBA HIJIIXOM PO3POOKU Ta BIPOBAIKEHHS iHHOBALIHOI [ToCyru. BuzHaueHo, mo peanisaris
SMART nizgxoziB y cucTeMi ynpasiliHHS NigIPUEMCTBOM clipysie e(peKTUBHIN afanTallii 10 3MiHIOBAaHOTO 6i3HeC-
cepenoBuma. OGIPyHTOBAHO, IO 3aBASAKY iHTerpauii nudpoBUX TEXHOJIOTIN Ta CTBOPEHHIO THYYKHUX KOMaH]I, 110

MO>XXyTb OIIEPAaTHMBHO pearyBaTy Ha BUKJIMKY, OpraHisalii JocsAraioTh BUCOKOro PiBHS e(peKTUBHOCTI B



VIPAaBJIiHCBKUX NPOLIECaX Ta MPUMHATTI PillleHb. Y3araJabHEHO TEOPETUYHI 3acayl PO3POOKYM iHHOBALIIHUX IOCJIYT B
YacTHHI KOHLIeNIil: a) iHHOBaLifHOI 1Tocyry Ta 6) mipaminyu po3yMHoi cniewiasizarii Ta GopmyBaHHS i
TepmiHosorii. JloBefieHo, 10 YAOCKOHAJIEHHIM KOHU Nl iHHOBALiHOI II0CJIyTA OCTaHHS BUXOIUTD 32 MEXI
TUIIOBOI, a iIHHOBALifHi TOCJIYTH i3 3aCTOCYBAaHHIM LU(PPOBUX TEXHOJIOTIM (POPMYIOTh HOBi KOMOiHalLil HN(PPOBUX Ta
(i3YHNX KOMIIOHEHTIB JJ151 CTBOPEHHSI HOBUX PUHKOBUX IIPONO3ULiiL. Y po3aisi 2 fociiKeHo Cy4acHUI CTaH
VIPaBJIiHHS PO3BUTKOM IIiJIIPUEMCTBA LIJIIXOM PO3POOKU Ta BIIPOBAIKEHHSI iIHHOBALIIMHUX MTOCTYT i3
3aCTOCYBaHHSIM LIU(PPOBUX TEXHOJIOTIHN. BcTaHOBEHO, 10 Ha BigMiny Bin €C, B YKpaiHi He iCHye MiX0fiB 10 OLiHKU
CTaTUCTUYHUX NIOKA3HUKIB PO3BUTKY iHHOBALIMHYX MOCIIYT i3 3aCTOCYBaHHSIM LU(PPOBUX TEXHOJIOTIN.
TunosnorizoBaHo Ta NPOPaH>KOBAaHO HANPSIMU PO3BUTKY IHAycCTpii 4.0 B YkpaiHi. lle nifnTeepanao NpunyueHHs, mo
OJIHUM i3 HalObibLI [IePCIEKTUBHUX HANPSIMIB, Y IKOMy YKpaiHa Mae peasibHi MIaHCH M10CIiCTU JiiepChbKi Mo3uliii Ha
MIXKHAPOIHI! apeHi, € CTBOPEHHS HOBUX IIPOTPAaMHUX ITPOJYKTIB — PO3pO6OKa iHHOBALiTHMX IOCJIYT i3
3aCTOCYBaHHSIM LIMPPOBUX TE€XHOJIOTIN. OGIPYHTOBAHO, IO peasidalis Iboro NoTeHIiany noTpebye nocuuaeHol
Iep>kaBHOI NiaTpuMKY 1MdpoBUX iHiliaTuB, GOpMYyBaHHS HalliOHaJIBHOI CTpaTerii pO3BUTKY BUCOKOTEXHOJIOTTYHUX
CEKTOPIB, a TAKOK CTBOPEHHS iHHOBALIIIHMX EKOCUCTEM i CIIPUATIMBUX YMOB [IJIg KJlaCTepU3aLlii IignpruemMcCTs i
uM@poBisalii KJII0YOBUX rajly3eil EKOHOMIKU. Y po37isi 3 HaBelleHe aBTOPChKE 6a4€HHSI KJII0UOBHX KOMIIOHEHT
OPTraHi3alifHO-€KOHOMIYHOTO ME€XaHi3My YIIPaBIiHHS PO3BUTKOM MiJIIPUEMCTBA i3 3aCTOCYBaHHSIM iHHOBaLIMTHUX
IIOCJIYT, & TAaKOXK aHaJi3yBaHHS MiJIOTHUX TPOEKTIB. PO3po6sieHO MoJiesib yIIpaBsliHHS PO3BUTKOM MiANpHUEMCTBA i3
3aCTOCYBaHHSAM LIM(PPOBUX iHHOBALIHUX OCJIYT 32 IPOTOKOJIaMU MEHEIKMEHTY Ln¢POBOi CHiBIpall, sSKa
BpaxoBye ABa 00’ekT undpoBisaLii —~ MeHeIKMEHT Ta CHiBIpanio. Moesnb 3MiHIO€ PYHKLIIOHATT MEHEKMEHTY,
II03BOJISI€ TOENHATY TPAaNULIiNHI NiIX0OU yIPaBiHHS 3 iIHCTpyMeHTaMu M@ poBoi TpaHchopMaliii, y
[IEPEOCMMUCIIIOETHCS POJIb AEP>KaBU B €EKOHOMiILli — Bifl KJIACUYHOIO PETYJISATOPA 10 aKTUBHOTO acuiliTaTopa
UM(pPOBUX iHHOBALIN, KU HE JIMIIE CTBOPIOE HOPMATUBHI YMOBH, a 1 iHillil0€ IapTHEPCTBA MiX LM(PPOBUMU
KOMITaHisIMH, pO3pOOHMKAMU IIPOrPaMHOTO 3abe3neyeHHs Ta Hignpuemcrsamu [Hayctpii 4.0. O6rpyHTOBaHO, 1110
Iif, opraHizaniiHo-€KOHOMIYHUM MEXaHi3MOM YIIPaBJIiHHS PO3BUTKOM IiAIIPUEMCTBA i3 3aCTOCYBAaHHSIM
iHHOBALITHUX MOCIYT PO3yMi€ThCs QYHKIIOHATIbHA B3a€MOZisl €JIEMEHTIB CUCTEMU YIIPABJIiHHSA iANIPUEMCTBA, 110
BU3HAYae MOPsA0K GOPMyBaHHS Lijiel CIIPSIMOBAHUX Ha BU3HAYEHHS TPOOGJIEM CIIOXKMBAYiB, PO3POOKY
iHHOBALITHYX MTOCJYT B paMKaX THY4YKUX iTepaliliHuX IUKJIB Ta iX BIpOBaJKeHHS B paMKax U PoBoi
TpaHc@opmallii e1eMEHTIB CUCTEMH YIIPABJIiHHS NiANPUEMCTBA, CIIOHYKAIOUX [IePexif] 0 TOPU3OHTAJIbHO]
MEpesKeBOi OpraHisauiiHoi iepapxii. 3anpornoHoBaHO METONUYHI MiIXOAU 10 PO3POOKM iIHHOBALIIMHUX MOCTYT i3
3aCTOCYBaHHSIM LIM(PPOBUX TEXHOJIOTIN. 3AiICHEHO MapaMeTPUYHUH aHali3 JBOX MiJIOTHUX U(POBUX MTPOEKTIB, 32
pe3yJbTaTaMu SIKOTO OTPMMAaHO NOTY>KHY apryMeHTAllil0 Ha KOPUCTh PO3PO06JIEHUX KII0UOBUX KOMIIOHEHT
OPraHi3alilHO-€KOHOMIYHOIO ME€XaHi3My Ta METOIWYHUX MiIXOIiB 4O YIIPABJIiHHS PO3BUTKOM MiONPUEMCTBA i3
3aCTOCYBAaHHSAM LM(POBUX iHHOBALIMHMAX MOCJIYT. Apoballisi po3po6IeHOr0 METOJMYHO-aHaTiTUYHOTO
iHCTpyMeHTapilo foBeJia oro peajabHUl XapakTep, a IpoBefeHe JOCiIyKeHHs MiATBEepAUIO POOOYY rinoresy
JycepTawii.

2. The dissertation is devoted to solving the current scientific task of developing theoretical and methodological
approaches and a set of recommendations for managing enterprise development through the use of digital
innovative services, taking into account the processes of digitalization of management and collaboration. The
working hypothesis of the research lies in the necessity to focus on, integrate into processes, and incorporate into
the organizational and economic mechanism of enterprise development management the use of digital innovative
services, ensuring sustainable development and integration into modern digital ecosystems of management and
collaboration processes. This approach enables enterprises to effectively adapt to the requirements of Industry 4.0
and enhance their competitiveness. Chapter 1 presents the theoretical and methodological foundations of
enterprise development management through the development and implementation of innovative services. It has
been determined that the implementation of SMART approaches in the enterprise management system
contributes to effective adaptation to a changing business environment. It is substantiated that the integration of
digital technologies and the creation of flexible teams capable of responding promptly to challenges allow
organizations to achieve a high level of efficiency in management processes and decision-making. The theoretical



foundations of developing innovative services are summarized in terms of the following concepts: (a) innovative
service, and (b) the pyramid of smart specialization and the formation of its terminology. It is proven that by
improving the concept of an innovative service, the latter goes beyond the typical framework, and innovative
services using digital technologies create new combinations of digital and physical components to generate new
market offerings. Chapter 2 examines the current state of enterprise development management through the
creation and implementation of innovative services using digital technologies. It is established that, unlike the EU,
Ukraine lacks approaches to assessing statistical indicators for the development of innovative services with digital
technologies. The directions of Industry 4.0 development in Ukraine are typologized and ranked. This confirms the
assumption that one of the most promising areas in which Ukraine has real potential to take a leading position
internationally is the creation of new software products - the development of innovative services using digital
technologies. It is substantiated that realizing this potential requires enhanced state support for digital initiatives,
the formation of a national strategy for the development of high-tech sectors, as well as the creation of innovative
ecosystems and favorable conditions for enterprise clustering and the digitalization of key sectors of the economy.
Chapter 3 presents the author’s vision of the key components of the organizational and economic mechanism for
managing enterprise development using innovative services, as well as an analysis of pilot projects. A model for
managing enterprise development using digital innovative services based on digital collaboration management
protocols is developed, taking into account two objects of digitalization - management and collaboration. The
model changes the functionality of management, enabling the combination of traditional management approaches
with digital transformation tools, and reinterprets the role of the state in the economy - from a classical regulator
to an active facilitator of digital innovations, who not only creates regulatory conditions but also initiates
partnerships between digital companies, software developers, and Industry 4.0 enterprises. It is substantiated that
the organizational and economic mechanism for managing enterprise development using innovative services is
understood as the functional interaction of the elements of the enterprise management system, which determines
the procedure for forming goals aimed at identifying consumer problems, developing innovative services within
flexible iterative cycles, and implementing them within the framework of digital transformation of enterprise
management system elements, encouraging the transition to a horizontal network organizational hierarchy.
Methodological approaches to developing innovative services using digital technologies are proposed. A
parametric analysis of two pilot digital projects was carried out, the results of which provided strong arguments in
favor of the developed key components of the organizational and economic mechanism and methodological
approaches to managing enterprise development using digital innovative services. The approbation of the
developed methodological and analytical tools proved their practical nature, and the conducted research
confirmed the working hypothesis of the dissertation.
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OxopoHHi gokymeHTH Ha OIIIB:

BrnipoBaakeHHs pe3yJIbTaTiB AHCEPTalii: BiposamkeHo

3B'30K 3 HaYyKOBHMH TeMaMH: 0121U108321 0123U101755

VI. BizomocCTi Ipo HayKOBOr0 KEPiBHHKA /KEPiBHUKIB (KOHCYJIbTAaHTA)

Bsacue IlpizBuuie Im's I1o-6aThKOBI:
1. ®dinunnosa CeiTiana BanepiiBHa

2. Svitlana V. Filyppova

KBasigikanis: 1. e. u., npodecop, 08.07.01

Imentudikarop ORCID ID: 0000-0001-9618-1640

JoparkoBa indpopmamnis:

IToBHe HafIMeHyBaHHS[ lopn,rmquoi 0C006M: HanioHanpHMit yHiBepcuteT "OfecpKa nosiTexHika"
Kopg 3a €IPIIOY: 43861328

Micue3HaxoaKeHHS: np. llleByenka, 6yx. 1, Oneca, 65044, Ykpaina

dopma ByacHOCTI: [lepkasna

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH i HayKK YKpaiHu

InenTudikarop ROR:



VII. BigomocTi npo odinilfiHuX ONOHEHTIB Ta PELeH3€HTIB
OdiniiiHi OIOHEeHTH
Bsacue IlpizBuuie Im's I1o-6aThKOBI:

1. MenbauK Osbra ['puropiBHa

2. Olha H. Melnyk

KBasigikanis: 1. e. u., npodecop, 08.00.04

Imentudikarop ORCID ID: 0000-0001-8819-1910

JoparkoBa inpopmamnist:

TTloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOHM: HaujonanbHuil yHiBepcuteT "JIbBiBCbKA MOTTITEXHIKA"
Kopg 3a €IPIIOY: 02021010

Micue3HaxoO KeHHSI: , JIbaiB, 79013, Ykpaina

dopma BaacHOCTI:

Cdepa ynpaBriHHS: MiHicTepCTBO OCBIiTH | HayKK YKpaiHu

ImenTudikarop ROR: He zacrocoyerbcs

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. YykypHa OseHa I1aBiiBHa

2. Olena P. Chukurna

KBasigikamis: 1. e. u., npodecop, 08.00.04
InenTudikarop ORCID ID: 0000-0001-9285-7068
JopaTrkoBa iHdpopmamist:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0COOM: [lepKaBHuil YHIBEPCUTET iHTENEKTYaIbHUX TEXHOJIOTIH i

3B'SI3KY

Kopg, 3a €IPIIOY: 43997335

Micue3Haxoa>KeHHS: By Kysneuna, 6yz. 1, Oneca, 65023, Ykpaina
dopma BiracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

Inentudikarop ROR:

PeuenseHTu

BaacHe IlpizBume Im's I10-6aThKOBI:
1. Baituenko Karepuna CepriiBHa

2. Kateryna S. Zaichenko

KBasigikamnis: . e. n., mou., 08.00.04

InenTudikarop ORCID ID: 0000-0002-0975-2175



JoparkoBa iHdpopmamnist:

IloBHe HaﬁMeHyBaHHH lOpI/I,ILH'{HOi 0CO0M: HaujonanbHuii yHiBepcuret "OfiechKa MoJliTexXHiKa"
Kopg 3a €IPIIOY: 43861328

Micue3Haxoa KeHHS: np. lllesuenka, 6yz. 1, Oneca, 65044, Vkpaina

dopma BiracHOCTI: JlepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

BiacHe IIpi3Buie Im'sa I1o-6aTbKOBI:

1. Yepkacosa TersHa IropiBHa

2. Tetiana I. Cherkasova

KBasigikamnis: . e. u., npodecop, 08.00.05

InenTudikarop ORCID ID: 0000-0001-8119-2371

HoparkoBa indopmamnist:

IloBHe HaﬁMeHYBaHHﬂ IOPUIHUYHOL 0C00H: HanionanbHuii yHiBepcuteT "OfiechbKa MoJiTexHika"
Kopg 3a €IPIIOY: 43861328

Micue3Haxoa KeHHS: np. lllesyenka, 6yz. 1, Oneca, 65044, Vkpaina
dopma ByacHOCTI: [lepxasna

Cdepa ynpaBitiHHS: MinictrepcTBo ocBiTH i HayKu YKpaiHu

InenTudikarop ROR:

VIII. 3ak1104Hi BiZOMOCTI
Biacue IlpisBume Im'st [To-6aThKOBI Bapuko OsnexcaHap €BreHoBHd

TOJIOBH pajgu

Bsacue IIpisBume Im'st [To-6aTbKOBI Basuko Onexcanap €BreHoBnY
TOJIOBYIOYOTO Ha 3acCimaHHi
BiamoBigaibHUH 32 MiZITOTOBKY 3aitaenko Karepuna CepriiBHa

00JIIKOBHX JOKYMEHTIB

Peectparop YKpIHTEI

KepiBHuK Bigginy YKpIHTEI, mo €
BiZIIOBiZaJIbHUM 32 peeCcTpallilo HayKOBOi IOpuenko TeTsHa AHaTosiiBHA

OisIIBHOCTI




