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Pedepar:

1. Incepraliiio IpUCBsIYEHO BUPIIIEHHIO aKTyaJbHOI'O HAYKOBOT'O 3aBJJaHHS 1010 PO3PO06JIEHHS TEOPETUKO-
METOJINYHUX IIIIXOMiB Ta CYKYITHOCTI PEKOMEH AL MO0 YIIPABJiHHS PO3BUTKOM IiAIIPUEMCTBA i3 3aCTOCYBAaHHSIM
11(ppOBUX iIHHOBALIMHUX MIOCJIYT 3 BpaXyBaHHSM NpoleciB LU(PoBizallii MeHeI)KMEHTY Ta criBnpati. Po6oya
rinoTesa JOCJiJ)KEHHS 10J1sirae y HeOOXiTHOCTI BpaxyBaTH y QOKYCI, Tpoliecax Ta OpraHisaliliHo-eKOHOMIYHOMY
MEXaHi3Mi yIIpaBJliHHSI PO3BUTKOM IiANIPUEMCTBA i3 3aCTOCYBaHHSIM LU(PPOBUX iHHOBALITHUX MOCIYT OJIs1
3a6e3MeyeHHs CTIKOro pO3BUTKY Ta iHTerpalii B cy4acHi [udpoBi ekocrucTeMu npoleciB nudposizaii
MEHeIPKMEHTY Ta CIiBIIpalli, JO3BOJISIIOYM MigIIpueMCTBaM e(eKTUBHO afanTyBaTucs A0 BuMor Inyctpii 4.0 Ta

i BUIIYBAaTH CBOIO KOHKYPEHTOCIIPOMOJKHICTb. Y pO3iJi 1 BUCBITIIEHO TEOPETUKO-METOINYHI 3acafy YIIPaBIIiHHSA

PO3BUTKOM MiIIPUEMCTBA HIJIIXOM PO3POOKU Ta BIPOBAIKEHHS iHHOBALINHOI IOCIyrU. BusHaueHo, mo peaisatis



SMART nigxozis y cucTemi ynpasiliHHS NigIPUEMCTBOM CIIpUse €(EeKTUBHIN afanTalii 10 3MiHIOBAaHOTO 6i3HeC-
cepenosuiia. O6IPYHTOBAHO, IO 3aBISKY iHTerpauii 1MdpoBUX TEXHOJIOTIHN Ta CTBOPEHHIO THYYKHUX KOMaH]I, 1110
MOXXYTb OIlEpaTUBHO PearyBaTU Ha BUKJIMKM, OpraHizallii 10CSraloTb BUCOKOTO PiBHS €(peKTUBHOCTI B
VIPaBJIiHCBKUX NPOLieCcax Ta MPUMHATTI PillleHb. Y3arajabHEHO TEOPETUYHI 3acafyl PO3POOKY iHHOBALIIHUX MOCJIYT B
YaCTHHI KOHLEMNLIN: a) iHHOBaLiHOI MocJyry Ta 6) nipaminy po3yMHoi crieniasnisaunii Ta popmyBaHHS ii
TepMmiHosorii. JloBefieHo, 10 yAOCKOHAJIEHHIM KOHL Nl iHHOBAILiHOI I0CJIyTA OCTaHHS BUXOUTD 32 MEXI
TUIIOBO], a iIHHOBAliliHi TOCJIYTH i3 3aCTOCYBAaHHIM LU(PPOBUX TEXHOJIOTIN (POPMYIOTh HOBi KOMOiHaLil LNPPOBUX Ta
(i3sMYHUX KOMIIOHEHTIB 1711 CTBOPEHHSI HOBUX PMHKOBUX ITPONO3ULiN. Y po3isi 2 JOCTiIKEHO Cy4aCHUI CTaH
YIPaBJIiHHS PO3BUTKOM ITiJIIPUEMCTBA MIJIIXOM PO3POOKU Ta BIIPOBAIKEHHSI iIHHOBALIIMHUX MTOCIYT i3
3aCTOCYBaHHSM LIU(PPOBUX TEXHOJIOTIHN. BcTaHOBIEHO, 110 Ha BigMiny Bin €C, B YKpaiHi He iCHye MiIX0iB 10 OLiHKU
CTaTUCTUYHUX NIOKA3HUKIB PO3BUTKY iHHOBALIMHUX MOCIIYT i3 3aCTOCYBaHHSIM LU(PPOBUX TEXHOJOTIN.
TumnosnorizoBaHo Ta NpopaHXOBaHO HaNPAMU PO3BUTKY IHAycTpii 4.0 B YKpaiHi. lle nigrsepaunio NpunyueHHs, o
OJIHUM i3 HalOibLI [1IepPCIEKTUBHUX HANIPSIMIB, Y IKOMy YKpaiHa Mae peasibHi MaHCH I10CIiCTU JiiiepchbKi o3utiii Ha
MIXKHAPOIHI! apeHi, € CTBOPEHHS HOBUX IIPOTPaMHUX ITPOIYKTIB — PO3po6Ka iHHOBALiIHMX IIOCJIYT i3
3aCTOCYBaHHSIM LIMGPOBUX TEXHOJIOTIN. OGIPYHTOBAHO, IO peasidalis Iboro NoTeHiany noTpedye nocunaeHol
IepykaBHOI miaTpuMKY MdpPoBUX iHiiaTuB, GOpMyBaHHS HAIiOHAJIBHOI CTpaTerii pO3BUTKY BUCOKOTEXHOJIOTTYHUX
CEKTOPIB, a TAKOK CTBOPEHHS iIHHOBALIIIHMX EKOCUCTEM i CIIPUATIMBUX YMOB 1114 KJIaCTepU3allii IignpruemMcCTs i
uM@poBisalii KJII04OBUX rajly3eil EKOHOMIKY. Y po37ii 3 HaBe[leHe aBTOPChKE 6au€HHSI KJII0UOBHUX KOMIIOHEHT
OpraHi3alifHO-€KOHOMIYHOIO ME€XaHi3MY YIIpaB/liHHSA PO3BUTKOM IiAIIPMEMCTBA i3 3aCTOCYBaHHAM iHHOBALIHUX
IIOCJIYT, & TAaKOXK aHaJi3yBaHHS MiJIOTHUX ITPOEKTIB. Po3po6sieHo Mofiesib YIIpaBsIiHHS PO3BUTKOM MiANIPHUEMCTBA i3
3aCTOCYBAaHHSIM LIM(PPOBUX iHHOBALITHMX IOCJIYT 32 IPOTOKOJIaMU MEHEIKMEHTY L POoBOi CHiBIpaly, sika
BpaxoBye ABa 00’ekT undpoBisaLii —~ MeHeIKMEHT Ta CHiBIpanio. Moenb 3MiHIO€ PYHKLIOHATT MEHE[KMEHTY,
IO3BOJISIE€ TIOENHATH TPANULIiNHI NiTX0OU YIPaBIiHHS 3 iIHCTpyMeHTaMu M@ poBoi TpaHcdopmMaliii, y
[I€PEOCMUCIIIOETHCS POJIb AEP>KaBU B €EKOHOMiILli — Bifl KJIACUYHOIO PETYJIATOpa 10 aKTUBHOTO dacuiliTaTopa
M(pPOBUX iIHHOBALM, KU HE JIMIIE CTBOPIOE HOPMATUBHI YMOBH, a 1 iHilliloe IapTHEPCTBAa MixX LU(PPOBUMU
KOMITaHisIMU, pO3POOHMKAMU IIPOTPaMHOTO 3abe3nedyeHHs Ta mignpuemcrsamu [Haycrpii 4.0. O6rpyHTOBaHO, 110
Mif, opraHizaniiHo-€KOHOMIYHUM MEXaHi3MOM YIIPaBJIiHHS PO3BUTKOM MiAIIPUEMCTBA i3 3aCTOCYBAaHHSIM
iHHOBaLIITHMX MOCJYT PO3yMieThbCs (PYHKIIOHAIbHA B3a€MOJisl €IEMEHTIB CUCTEMU YIIPABJIiHHSA MiATIPUEMCTBA, 110
BU3HAYae MOpsioK GOPMyBaHHS Lijiell CIIPSIMOBAHUX Ha BU3HAYEHHS IIPOGJIEM CIIOKMBAYiB, PO3POOKY
iHHOBAL{THYX MTOCJIYT B paMKaX THY4YKUX iTepaliliHuX [UKJIB Ta X BIPOBaIKeHHS B paMKax u(poBoi
TpaHcopmaliii e1eMeHTIB CUCTEMH YIIPaBJIiHHS NiANPUEMCTBA, CIIOHYKAIOUX NIepPexil] 10 TOPU3OHTAJIbHO]
MepeXXeBOi opraHizauiiHoi iepapxii. 3arponoHOBaHO METOAMYHI MiIX04M A0 PO3POOKY iHHOBALIHUX IOCJIYT i3
3aCTOCYBAaHHSAM LM(POBUX TEXHOJIOTiA. 31iliICHEHO NapaMeTPUYHUI aHaIi3 BOX MiJIOTHUX UU(POBUX NIPOEKTIB, 3a
pe3yJbTaTaMu SIKOTO OTPMMaHO NOTY>KHY apryMeHTAllil0 Ha KOPUCTh PO3PO06JIEHUX KII0UOBUX KOMIIOHEHT
OPraHi3alilHO-€KOHOMIYHOI'O ME€XaHi3My Ta METOIWYHUX MIIXOIiB 4O YIIPABJIiHHS PO3BUTKOM IiANPUEMCTBA i3
3aCTOCYBaHHSIM LIM(POBUX iHHOBALIMHUX IOCJIYT. AlTpobalisi pO3p06I€EHOTO METOAUYHO-aHATITUYHOTO
iHCTpyMeHTapilo foBesa oro peajabHui XapakTep, a IpoBeAeHe JOCTiIKeHHs MiATBEpAUIO POOOYY rinoresy
JucepTarii.

2. The dissertation is devoted to solving the current scientific task of developing theoretical and methodological
approaches and a set of recommendations for managing enterprise development through the use of digital
innovative services, taking into account the processes of digitalization of management and collaboration. The
working hypothesis of the research lies in the necessity to focus on, integrate into processes, and incorporate into
the organizational and economic mechanism of enterprise development management the use of digital innovative
services, ensuring sustainable development and integration into modern digital ecosystems of management and
collaboration processes. This approach enables enterprises to effectively adapt to the requirements of Industry 4.0
and enhance their competitiveness. Chapter 1 presents the theoretical and methodological foundations of
enterprise development management through the development and implementation of innovative services. It has
been determined that the implementation of SMART approaches in the enterprise management system



contributes to effective adaptation to a changing business environment. It is substantiated that the integration of
digital technologies and the creation of flexible teams capable of responding promptly to challenges allow
organizations to achieve a high level of efficiency in management processes and decision-making. The theoretical
foundations of developing innovative services are summarized in terms of the following concepts: (a) innovative
service, and (b) the pyramid of smart specialization and the formation of its terminology. It is proven that by
improving the concept of an innovative service, the latter goes beyond the typical framework, and innovative
services using digital technologies create new combinations of digital and physical components to generate new
market offerings. Chapter 2 examines the current state of enterprise development management through the
creation and implementation of innovative services using digital technologies. It is established that, unlike the EU,
Ukraine lacks approaches to assessing statistical indicators for the development of innovative services with digital
technologies. The directions of Industry 4.0 development in Ukraine are typologized and ranked. This confirms the
assumption that one of the most promising areas in which Ukraine has real potential to take a leading position
internationally is the creation of new software products - the development of innovative services using digital
technologies. It is substantiated that realizing this potential requires enhanced state support for digital initiatives,
the formation of a national strategy for the development of high-tech sectors, as well as the creation of innovative
ecosystems and favorable conditions for enterprise clustering and the digitalization of key sectors of the economy.
Chapter 3 presents the author’s vision of the key components of the organizational and economic mechanism for
managing enterprise development using innovative services, as well as an analysis of pilot projects. A model for
managing enterprise development using digital innovative services based on digital collaboration management
protocols is developed, taking into account two objects of digitalization — management and collaboration. The
model changes the functionality of management, enabling the combination of traditional management approaches
with digital transformation tools, and reinterprets the role of the state in the economy - from a classical regulator
to an active facilitator of digital innovations, who not only creates regulatory conditions but also initiates
partnerships between digital companies, software developers, and Industry 4.0 enterprises. It is substantiated that
the organizational and economic mechanism for managing enterprise development using innovative services is
understood as the functional interaction of the elements of the enterprise management system, which determines
the procedure for forming goals aimed at identifying consumer problems, developing innovative services within
flexible iterative cycles, and implementing them within the framework of digital transformation of enterprise
management system elements, encouraging the transition to a horizontal network organizational hierarchy.
Methodological approaches to developing innovative services using digital technologies are proposed. A
parametric analysis of two pilot digital projects was carried out, the results of which provided strong arguments in
favor of the developed key components of the organizational and economic mechanism and methodological
approaches to managing enterprise development using digital innovative services. The approbation of the
developed methodological and analytical tools proved their practical nature, and the conducted research
confirmed the working hypothesis of the dissertation.
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ConiasiIbHO-€KOHOMIYHA CIIPSIMOBaHIiCTh:

OxopoHHi gJoKymeHTH Ha OIIIB:

BrnpoBaakeHHS pe3yJIbTaTiB AHCEPTalii: BiposamkeHo

3B'S130K 3 HAaYyKOBHMH TeMaMH: 0121U108321 0123U101755

VI. BizomocCTi Ipo HayKOBOr0 KEPiBHHKA/KEPiBHHUKIB (KOHCYJIbTAaHTA)

BiacHe IIpi3Buie Im'sa I1o-6aTbKOBI:
1. ®inunnosa Ceitiana BanepiiBHa

2. Svitlana V. Filyppova

KBasigikanis: 1. e. u., npodecop, 08.07.01

InenTudikarop ORCHID ID: 0000-0001-9618-1640

HoparkoBa indopmamist:

IloBHe HaﬁMeHyBaHHﬂ IOPUIHUYHOL 0C00H: HanionanbHuii yHiBepcuteT "Ofiechbka MoJiTexHika"
Kopg, 3a €IPITIOY: 43861328

Micue3HaxoaKeHHS: np. llleByenka, 6yz. 1, Oxgeca, 65044, Ykpaina

dopma ByracHOCTI: Jlepxasna



Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu
InenTudikarop ROR:

CeKTOp HayKH: l'anyseBuit

VII. BizomocTi npo odiniliHuX OIIOHEHTIB Ta pELl€eH3€HTIiB
OdiuiiiHi OIOHEHTH
BiacHe IIpi3Buie Im'sa I1o-6aTbKOBI:

1. MesnbauK Osbra ['puropiBHa

2. Olha H. Melnyk

KBasigikamis: 1. e. u., npodecop, 08.00.04

Imentudikarop ORCHID ID: 0000-0001-8819-1910

JopaTrkoBa inpopmanist:

IloBHe HaliMeHYBaHHSI IOPHUAUYHOI 0COOM: HaujonanbHuil yHiBepcuteT "JIbBiBCbKa MOTTITEXHIKA"
Kopg 3a €IPIIOY: 02021010

Micue3HaxoO KeHHS: , JIbaiB, 79013, Vkpaina

dopma BaacHOCTI:

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBITH i HAayKu YKpaiHu

ImenTudikarop ROR: He zacrocoyerbcs

CeKTOop HayKH:. YHiBEPCUTETCHKUIL

Bsacue IlpizBuuie Im's I1o-6aThKOBI:

1. UykypHa Ousiena IlaBniBHa

2. Olena P. Chukurna

KBasigikamnis: 1. e. u., npodecop, 08.00.04
InenTudikarop ORCHID ID: 0000-0001-9285-7068
JoparkoBa iHdpopmamnis:

IloBHe HaliMEeHYBaHHSI IOPHUAHUYHOI 0COOM: [lepkaBHUI1 YHIBEPCUTET iHTENEKTYaIbHIX TEXHOIIOTII i

3B'I3KY

Kopg 3a €IPIIOY: 43997335

Micue3Haxoa KeHHS: By. KysHeuna, 6y, 1, Oneca, 65023, Vkpaina
dopma ByracHOCTI: [lepxasna

Cdepa ynpaBitiHHS: MinictepcTBo ocBiTH i HayKu YKpainu
InenTudikarop ROR:

CeKTop HayKH: [anyseBuil

Penensentu



Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. Baituenko Karepuna CepriiBHa

2. Kateryna S. Zaichenko

KBasnigikanis: k. e. 1., gou., 08.00.04

ImenTudikarop ORCHID ID: 0000-0002-0975-2175

JoparkoBa iHdopmamist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0C00H: HanionanbHuii yHiBepcuteT "OjiechbKa MoJTiTexHika"
Kog, 3a €JIPIIOY: 43861328

Micue3Haxoa KeHHS: np. lllesyenka, 6yz. 1, Oneca, 65044, Vkpaina

dopma BracHOCTI: /lepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: [any3eBuii

Baacue IlpizBuuie Im's Ilo-6aTbKOBI:
1. Yepkacosa TersHa IropiBHa

2. Tetiana I. Cherkasova

KBasidikamis: . e. u., npodecop, 08.00.05

Imentudikarop ORCHID ID: 0000-0001-8119-2371

JoparkoBa iHdpopmamist:

IloBHe HaﬁMeHyBaHHﬂ IOPUIUYHOL 0C00H: HanionanbHuit yHiBepcuteT "Ofiecbka MoJliTexHika"
Kopg, 3a €IPIIOY: 43861328

Micue3Haxoa KeHHS: np. lllesyenka, 6yz. 1, Oneca, 65044, Vkpaina

dopma ByacHOCTI: Jlepxasna

Cdepa ynpaBiriHHS: MiHicTrepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: [anyseBuil

VIII. 3ak1104Hi BiZOMOCTI
BsiacHe IIpi3Buie Im'sa ITo-6aTbKOBi Basnko Onexcanap €BreHoBuy

TOJIOBH pajgu

BnacHe IIpizBume Im's I10-6aTbKOBI Bauko Onekcansp €BreHoBuY

TOJIOBYIOYOTO Ha 3acCiiaHHi

BiznoBigassHHH 3a MiATOTOBKY 3airyeHKo Karepuna CepriisHa

00JIiKOBHX JOKYMEHTIB



PeecTtpaTop VYKpIHTEI

KepiBHuk Bigginy YKpIHTEI, mo €
BiZITIOBiZAaILHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

OistJIBHOCTI




