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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TemaTuyHHUX pyOpHK: 06.71.07

Tema guceprauii:
1. MeHe)KMEHT NEPCOHANy Ta MOTUBALLisl [Tpalli B arpapHUX MiAIIPUEMCTBAX

2. Management of the personnel and motivations of the labour in agrarian enterprises

Pedepar:

1. O6'eKT mocimpKeHHs: PYHKIIOHYBaHHS CUCTEMU MEHEIKMEHTY [IEPCOHAITy arpapHUX MiATIPUEMCTB Pi3HUX
opraHizauifiHO-1IpaBoBUX GOPM rocrnofapoBaHHs BiHHUIPKOI 06s1acTi. MeTa foCHimKeHHs: y3araJlbHeHHS
TEOPETUYHUX i METOIOJIOTIYHUX 3aCaj, MEHEIPKMEHTY IIEPCOHAJy Ta MOTUBALlil ITpalli 00 YIOCKOHAIEHHS
CHACTEMHU YIIPaBJiHHS IEPCOHAJIOM arpapHUX MigIIPUEMCTB. MeToU: abCTPaKTHO-JIONYHUI, MOHOTpadiuyHui,
CTaTUCTUYHUX IPYIyBaHb, KOPEJIALINHO-PErpeCiiHmil aHali3, opiBHAHHA. TeopeTnyYHi i IpaKTUYHI Pe3yJIbTaTu:
PO3po6JIeHi IPOIO3uLiii IoA0 MOKPaIaHHS KaipOBOTO IIOTEHIiay arpapHUX MiAIIPUEMCTB, MMiTBUIIEHHS MOTHBALLi]
npauj i eeKTUBHOCTI MEHEeI>)KMEHTY. HaykoBa HOBU3HA: 3/1iliICHEHO CUCTEMHE OOIPYHTYBAaHHS TEOPETUYHUX i
METOJIOJIOTIYHYX 3acaf, Y OCKOHAJIIEHHS! YIIPaBJIiHHS IEPCOHAJIOM MiAIPUEMHULILKUX CTPYKTYP, LOIIOBHEHO
CYTHICTb IIOHSTTS "MEHEI)KMEHT KaIpOBOTO ITOTEHLiasTy MiAnpremMcTBa", OGrpyHTOBAHO MiAX0AU TO OLiHKA

eeKTUBHOCTI YIIPaBJIiHHS arpapHUM IiAIIPUEMCTBOM, PO3POOJIEHO HAIIPSIMU i CUCTEMY 3aXO0/iB OO0 MiABUILEHHS



epeKTUBHOCTI MexaHi3My MmoTuBaLlii npaii. CTymniHb BIPOBaKEHHS: PE3YAbTaTH AOCHII>KEHHS NPUMHATI [0
BIIPOBA )KEHHSI MiIIPUEMCTBAMH i OpraHaMu yIpaBiliHHS CiJIbCbKUM IOCIIOapCTBOM. EQeKTUBHICTD:
BIIPOBA/IP)KEHHSI PE3YJIbTATIB CIPUSITUME MiJBUILEHHIO €(PEKTUBHOCTI yIIpaBJliHHS arpapHUAM MiJIIPUEMCTBOM.
Coepa, ranysb BUKOPUCTAHHS: arpapHi NiiIpUeMCTBa B YKpaiHi.

2. Object of research: functioning of system of the personnel's management the agrarian enterprises of the various
organizational-legal forms of managing Vinnitsa oblast. The purpose of research: generalization of theoretical and
methodological bases of management of the personnel and motivation of work on improvement of a control
system of the personnel of the agrarian enterprises. Methods: abstract-logic, monographic, statistical groupings,
correlation-regress the analysis, comparison. Theoretical and practical results: the offers on improvement of
personnel potential of the agrarian enterprises, increase of motivation of labour and efficiency of management are
developed. Scientific novelty: the system substantiation of theoretical and methodological bases of improvement
personnel's management of enterprise structures is carried out, the essence of concept " management of
personnel potential of the enterprise " is complemented, the approaches to an estimation of a management
efficiency by the agrarian enterprise are proved, the directions and system of measures on increase of efficiency of
the mechanism of motivation of labour are developed. Degree of introduction: the results of research are accepted
to introduction by the enterprises and bodies of management of an agriculture. Efficiency: the introduction of
results will assist increase of a management efficiency by the agrarian enterprise. Sphere, area of use: the agrarian
enterprises in Ukraine.
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