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€BpOiHTerpatii
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Pedepar:

1. lucepTariito npuCBsYEHO PO3POO1Li TEOPETUKO-METOIUUYHUX OCHOB Ta MPAKTUYHUX PEKOMEHIALIN 11070
(OopMyBaHHS CUCTEMHU JIiaTHOCTUKU CTPATETIYHOTO PO3BUTKY MAIMHOOYIiBHUX MiJIIPUEMCTB B YMOBAX
€BpoiHTerpallii. B KOHTeKCTi ompaIfoBaHHs JaHOi TPOOJIEMATUKU TOCIIKEHO TEOPETUKO-METOIMYHI OCHOBU
(OpMyBaHHS CTpPATEriYHOro NJIaHYBaHHS HA OCHOBI IiarHOCTUKU CEPEJOBUILA MiANPUEMCTB, 3[1iICHEHO OLiHKY
CTaHy Ta (aKTOpiB BIJIUBY Ha CTpPaTETriuHe MJIaHYBaHHS PO3BUTKY MAIIMHOOYIiBHUX MiIIIPUEMCTB, PO3POOJIEHO
CTPYKTYPY CUCTEMM [IiaTHOCTUKU CTPATETiYHOTO €BPOIHTErPALitHOTO PO3BUTKY ITPOMUCJIOBUX MiATIPUEMCTB.
HagaHo aBTOpPCBKE BU3HAYEHHS CTPATEriYHOrO MJIAHYBAaHHS, B SKOMY aKL€HTYETbCS yBara Ha JIOTiYHil
[IOCJIiZOBHOCTI IIPOBEEHHS, YL, OCKOHAJIEHH]I OL[iHOYHO-aHAIITUYHUX, afalTalifHUX Ta JiarHOCTUYHYX MIPOLECIB B
cucTeMi ypasJliHHS MiANPUEMCTBOM i3 METOIO peasisalii 06paHoi cTpaTerii po3BUTKy. BusHaueHo cnienudiky

CTPATEriYHOro IIaHYyBaHHA Ta (PYHKIiOHAJIbHO-IIPOLIECHI OCHOBU 110r0 (OPMYyBaHHS, B IKMX aKLIEHTY€ETbCS yBara Ha



NOJIMIIEHH] CTpaTerivyHOro NPOrHo3yBaHHs, IPOEKTYBAHHS Ta IPOrPAMyBaHHS PO3BUTKY. PO3KpUTO BIJIMB 6a30BUX
CTpaTeriYHuX I0JI0KeHb Ha POPMYBaHHS CTpaTerii pO3BUTKY MiANIPUEMCTBA, SIKi pO3KpUBaloTh Ppinocodiio Ta
KOHLIeMNIlio iCHyBaHHsI, cTpaTeriyHuil Habip Ta BIJIMBAIOTh HA CTPYKTYPHY peopraHisaliiio cy6'eKTa.
CucreMaT30BaHO CTparerii pO3BUTKY MiANPUEMCTB Ta JOCJIIKEH]I MOKJIIMBI CTPATETriyHi CLieHapii pO3BUTKY 3a
YMOB €BpOiHTerpallii, 06paHHs SKUX JO3BOJIS€ MBUIIE IHTETPYBATUCS Y 30BHIlIHIN 6i3HEC-TIPOCTIp.
3anpornoHOBaHO HAYKOBO-METOANYHY I171aTGopMy POPMYBaHHS CTPATEriYHOTO [1JIaHyBaHHS HA OCHOBI
IiarTHOCTUYHMX JOCJIiIPKEHb PO3BUTKY MiJIIPUEMCTBA, SIKA BiJIIOBIIHO 10 CUCTEMHO-KOMIIJIEKCHOTO MiIX01y
3abesneuye QyHKLIOHAIbHI B3a€MO3B'SI3KU MiICCTEM YIIPABJIiHHS Ta yIIPaBIiHCbKUI PO3BUTOK. [IpoBeieHO aHai3
TEH[IeHI1i}1 OCHOBHUX [TOKa3HUKIB (PiHAaHCOBO-TOCIIOAAPCHKOI HisIIbHOCTI MAaINMHOOYAiBHUX MiIIPUEMCTB, 30KpeMa
TaKuX SIK BaJIOBUH omNepaliitHuil foXif, JoAaHa BapTiCTh 32 BUTPaTaMy BUPOOHUIITBA, BUPOOHWYI BUTPATH, iHIEKC
[IPOMMUCJIOBOI NPOAYKI{i, KaritanbHi iHBecTulii. JJoCigKeHOo BILJIMB €K30T€HHUX YMHHYKIB Ha [IPOLECU
CTPATETiYHOTO PO3BUTKY IIPOMUCIJIOBUX MiATIPUEMCTB Ta BU3HAYEHO OCHOBHI ITAPAMETPU MOTO OLiHIOBAHHS i3 ix
CHCTEMAaTH3alli€l0 32 OCHOBHMMU rpynamu. CUCTEMATU30BAHO €K30TM€HHI YMHHUKY BIUIUBY Ha IIPOLECU
CTPATETIYHOr0 PO3BUTKY IIPOMUCIIOBUX ITiAIIPUEMCTB, BilITIOBIHO 4O TaKMX I'PYII SK: EKOHOMIYHi Ta pUHKOBI
YMHHMKY, TEXHOJIOTIYHi, OJIITUKO-TIPaBOBi, coljiabHO-AeMorpadiuHi Ta KyJIbTypHi, IpUPOAHbO-TeorpadiuHi Ta
€KOJIOTiYHI YNHHUKY BIJIMBY. OXapakTeprn30BaHO PiHAHCOBO-TOCIIONAPCHKY HisJIbHICTD NOCIiIKYBaHUX
MalmuHOOYiBHUX NiAnpreMcTB BiHHUIBKOI 06J1aCTi Ta y3araJbHEHO OCHOBHI ITPO6JIEMHY, SIKi YMHSATH BILJIMB Ha iX
PO3BUTOK. 3alIPONOHOBAHO JIOTiKYy CUCTEMHOTO MifIXOAy B CTpaTeriYyHOMY IJIaHYBaHHI PO3BUTKY MiJIIPUEMCTBA,
SIKUI € OCHOBOIO /1715 3a6e3nedeHHs BIajoro popMyBaHHS Ta peadisalii crpaTerii po3BuUTKy. Po3pobyieHo
KpUTEpiaJbHYy IMiICUCTEMY OLIIHIOBaHHS [AiaTHOCTUYHUX JAHMX IPOMUCIIOBOTO MiAIIPUEMCTBA, SIKa € OCHOBOIO
[IPUVHATTS YIIPABJIiHCbKUX PilleHb B HAPSIMi BU3HAYEHHS CTPATETIYHMX OPIEHTHPIB 32 YMOB €BPOiHTErpaL,iiHOrO
PO3BUTKY. 3aIIPONIOHOBAHA KOHLENTyali3allisi pO3pOOKU CTpaTerii pO3BUTKY HAa OCHOBI [iaTHOCTUYHUX JAaHUX
IIPOMUCJIOBOTO MiATIPUEMCTBA, SIKa YI,OCKOHAIOE IpoLiecu PopMyBaHHS iHpopMaLiiiHO-aHATITUYHOTO
3a0€e31e4YeHHs, iIHTerpyBaHHS CTPATEriyHOTO [1JIaHyBaHHS i3 BAKOPUCTAaHHSM CUCTEMH JiarHOCTUKU CTPaTEriYHOro
PO3BUTKY. 3aIIPONIOHOBAHA CTPYKTYpPa CUCTEMU iarHOCTUKU CTPATETIYHOrO €BPOIHTErPaLiliHOTO PO3BUTKY
IIPOMUCJIOBUX MiJTIPUEMCTB, SIKa CKJIAJIAEThCH i3 (PYHKIIOHATIbHO-1[iIbOBOi, KpUTEPiaIbHO-aHAJIITUYHOI Ta
MEeTOJMYHO-OPraHi3aliifiHoi NificucTeM i3 BUBHaY€HUMU LijsiMU, QYHKLSIMY, 3aBIAHHSIMU, IPUHLUIIAMU,
METOJlaMU, iIHCTPyMEHTApieM, CYKYIIHE 3aCTOCYBaHHS IKMX 103BoJIsie CQOPMYBaTU IiarHOCTUYHUI 6a3UC piBHSA
KOHKYPEHTOCIIPOMOSKHOCTI MiIIPUEMCTBA, P€ajli3yBaTH JIOTiKy CUCTEMHOIO Ta KOMIJIEKCHOTO MiIXOLiB y
CTpaTerivyHOMy IJIaHyBaHHI Ta IPOTrHO3yBaHHI PO3BUTKY, HiIBUIIUTH e(PEeKTUBHICTh NpoleciB popmyBaHHS Ta
peastisanii cTpaTerii eBpoiHTerpauiHoro po3BUTKY 3a YMOB CTPATETiYHUX 3MiH CepefoBUIA NisIbHOCTI.
3anponoHOBaHa CTPYKTYPHO-JIOTiYHA MOAEb (POPMYBaHHS CTPATEriYHOIO €BPOiHTErPALliiHOrO PO3BUTKY
MamMHOOYAiBHOTO MiIIPUEMCTBA i3 BUKOPHUCTAHHIM METO/IB JiarHOCTHKY, SIKa, PO3KPUBAIOYH 3B'SI3KM CUCTEMU
CTPAaTETiYHOro YIIPaBJIiHHS Ta CUCTEMU MEHEIKMEHTY MiAIPUEMCTBA, CIIPSIMOBAHA HA PO3BUTOK iIeIHOI
iI€HTMYHOCTI NiANpreMCTBA Ha 3acafiax aKTUBi3allii TpodeciiHO-KOMIIETEHTHICHUX SIKOCTEH [1IepCOHAY.
YInockoHaneHo iHpopMaliliHnAi 6a3uc 17151 TPOBEIEHHS AiarHOCTUKU CTPATETiYHOrO PO3BUTKY ITPOMUCIIOBOTO
IiATPUEMCTBA, SIKUM PO3KPUBA€E CTPYKTYPY iHPOpMaLifHUX NaHUX Ta BUMOTY, IKUM Mae€ Bifmnosinatu indpopmaris
L7151 IPOBEMIEHHS AiarHOCTUYHOIO AOCIIPKEHHS SIKICHUX, KiJIbKICHUX [TapaMeTpiB Ta PaKTOPiB BIIJIMBY BifTIOBIHO
10 cDOPMOBAHOI IPOTPaMU.

2. The dissertation is devoted to the development of theoretical and methodological foundations and practical
recommendations for the formation of a system for diagnosing the strategic development of machine-building
enterprises in the context of European integration. In the context of studying this issue, the theoretical and
methodological foundations of the formation of strategic planning based on the diagnostics of the enterprise
environment were studied, the state and factors of influence on the strategic planning of the development of
machine-building enterprises were assessed, the structure of the system for diagnosing the strategic European
integration development of industrial enterprises was developed. The author's definition of strategic planning is
given, which emphasizes the logical sequence of implementation, improvement of evaluation and analytical,
adaptation and diagnostic processes. The specifics of strategic planning and the functional and process



foundations of its formation are determined, in which attention is focused on improving strategic forecasting,
design and programming of development. The influence of basic strategic provisions on the formation of an
enterprise's development strategy is revealed, which reveal the philosophy and concept of existence, strategic set
and affect the structural reorganization of the entity. Enterprise development strategies are systematized and
possible strategic development scenarios under the conditions of European integration are investigated, the
choice of which allows for faster integration into the external business space. A scientific and methodological
platform for the formation of strategic planning based on diagnostic studies of enterprise development is
proposed, which, in accordance with a systemic and integrated approach, ensures functional interconnections of
management subsystems and managerial development. An analysis of trends in the main indicators of financial and
economic activity of machine-building enterprises was carried out, in particular such as gross operating income,
added value at production costs, production costs, industrial output index, capital investments. The influence of
exogenous factors on the processes of strategic development of industrial enterprises was studied and the main
parameters of its assessment were determined with their systematization by main groups. Exogenous factors of
influence on the processes of strategic development of industrial enterprises were systematized, according. The
financial and economic activity of the studied machine-building enterprises of Vinnytsia region was characterized
and the main problems that affect their development were summarized. The logic of a systemic approach in
strategic planning of enterprise development, which is the basis for ensuring the successful formation and
implementation of a development strategy, was proposed. A criteria subsystem for evaluating diagnostic data of an
industrial enterprise has been developed, which is the basis for making management decisions in the direction of
determining strategic guidelines under the conditions of European integration development. A conceptualization
of developing a development strategy based on diagnostic data of an industrial enterprise has been proposed,
which improves the processes of forming information and analytical support, integrating strategic planning using
the diagnostic system of strategic development. The structure of the diagnostic system for the strategic European
integration development of industrial enterprises is proposed, which consists of functional-target, criterion-
analytical and methodological-organizational subsystems with defined goals, functions, tasks, principles, methods,
tools, the combined application of which allows forming a diagnostic basis for the level of competitiveness of the
enterprise, implementing the logic of systemic and integrated approaches in strategic planning and forecasting of
development, increasing the efficiency of the processes of forming and implementing a strategy for European
integration development under the conditions of strategic changes in the environment of activity. A structural-
logical model of forming a strategic European integration development of a machine-building enterprise using
diagnostic methods is proposed, which, revealing the connections between the strategic management system and
the enterprise management system, is aimed at developing the ideological identity of the enterprise on the basis of
activating the professional and competent qualities of personnel. The information basis for conducting diagnostics
of the strategic development of an industrial enterprise has been improved, which reveals the structure of
information data and the requirements that information must meet for conducting a diagnostic study of
qualitative, quantitative parameters.
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