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2. Strategic Management of the Development of the Viticulture and Winemaking Complex of Ukraine under
Conditions of Globalization

Pedepar:

1. InceprauiiiHa po60Ta NprUCBIY€Ha OOI'PYHTYBAaHHIO TEOPETUKO-METO0JIOTIYHMX 3aca, Ta pO3po0Li MPaKTUYHUX
PEKOMEHZANiN 3 yIOCKOHAJIEHHS CTPATETiYHOrO YIIPaBJIiHHS PO3BUTKOM BUHOTPaZapCbKO-BUHOPOOGHOTO
KOMILIEKCYy YKpaiHu B yMOBax ryo6asnisanii. [IpoBeseHo cucteMaTrsaliiio norisiiB moao riaobamisanii sk peHoMeHy
Cy4aCHOTO €KOHOMIYHOrO IIPOCTOPY Ta ii BIyinBy Ha po3BUTOK AIIK YKpaiHy; BU3HaY€HO HAyKOBi 3aCaiy Ta KJIIOYOBi
3aBJaHHS CTPATErivYHOro YIIpaBJliHHS HA MaKpO- Ta MiKPOpPIiBHAX; ileHTM(IKOBAaHO YNHHUKYU Ta IPUHLIUIIN
CTpaTEriYHOro yIpaBJliHHS rany33io B yMOBax Io6aisauii. PO3BMHEHO TEOPETUKO-METOAUYHUN MiAXin 0o
BM3HAYEHHS I7100a7IbHUX TPEHIB, iX BIJINBY HA arpOIPOI0BOJIbYNI KOMILJIEKC YKpaiHu i3 moganbmmnm
(OKyCyBaHHSIM €BpOiHTerpauiliHux BeKTopiB. COOPMOBaHO TEOPETUYHUI KOHLEIT CTPATEriYHOrO YIIPaBJIiHHS
BMHOIPaJapChKO-BUHOPOOHMM KOMIIJIEKCOM B YMOBAX [VI00asli3aliiiHuX TpaHchopMaliil. BinobpakeHo KI040Bi
npunuunu ESG 1151 BUHOrpagapCcbKo-BUHOPOOHUX NignpueMcTB. OGrpyHTOBAHO CTPYKTYPOBAaHUI MifXxin 10

CTpaTerivHoro yIpasJjliHHS NiAIPUEMCTBAMU BUHOIPAIapChbKO-BUHOPOOHOTO KOMILJIEKCY 3 YPaxyBaHHSIM



MIPUHIUIIIB CTAJIOTO PO3BUTKY.

2. The dissertation is devoted to the substantiation of theoretical and methodological foundations and the
development of practical recommendations for improving the strategic management of the development of
Ukraine's viticulture and winemaking complex under globalization. The research systematizes scientific views on
globalization as a phenomenon of the modern economic space and its influence on the development of Ukraine's
agro industrial complex; identifies scientific principles and key tasks of strategic management at the macro- and
microlevels; determines the factors and principles of strategic management in the industry under globalization. A
theoretical and methodological approach to identifying global trends and their impact on Ukraine’s agri-food
sector with a focus on European integration vectors has been developed. A conceptual framework for strategic
management of the viticulture and winemaking complex under globalization has been formulated. Key ESG
principles for viticulture and winemaking enterprises have been defined. A structured approach to the strategic
management of viticulture and winemaking enterprises considering sustainable development principles has been
substantiated.
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IIpiopuTeTHHI HanIpsSIM PO3BUTKY HayKH i TEXHIKHU: OyHnamMeHTasbHi HAYKOBI TOCIIIPKEHHS 3 HANGIbII
Ba)KJIMBUX NPO6JIEM PO3BUTKY HayKOBO-TEXHIYHOT0, COLiaJIbHO-€KOHOMIYHOTO, CyCIiIbHO-TIOJIITUYHOTO,
JIIOJICbKOT'O NIOTEHLjay 1715 3a6e3le4eHHs] KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHu y CBiTi Ta CTaJIOr0 PO3BUTKY
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